NEXTEQ

A platform
for success

Annual report
and accounts

Annual report and accounts
for the year ended 31 December 2025







Contents

Strategic report

Introduction and highlights 4
Chairs statement 8
Chief executives report 12
Business overview 22
Nexteq Marketplace 24
Business Model 34
Strategy 36
Key Performance Indicators 38
Financial Review 40
Risk Management and Principal Risks 44
Section 172(1) statement — How we engage with our stakeholders 49
Sustainability Report 53
Governance 62
Chair’s Introduction to Governance 63
Board of Directors 64
Corporate Governance Report 68
Directors’ Remuneration Report 70
Remuneration Policy Report 73
Annual Report on Remuneration 75
Audit and Risk Committee Report 79
Directors’ Report 86
Statement of Directors’ Responsibilities 90
Financial statements o1
Independent Auditor's Report 92
Consolidated statement of profit and loss and other comprehensive income 102
Consolidated and company balance sheets 103
Consolidated and company statement of changes in equity 104
Consolidated and company cash flow statements 106
Notes to the financial statements 107
Company information 162




Introduction
and highlights




77

Expertise

We value knowledge and take
pride in our professionalism. We
invest in skills and state-of-the-art
thinking so our customers can
depend on our expertise.

Determination

We don’t cut corners even while
we strive for efficiencies. We enjoy
hard work and have an absolute
commitment and determination to
see a task to completion.

S,

Responsibility

We believe in being accountable
for our actions. We’re open and
honest about how we do business
and are always accessible to
shareholders, employees

and customers.


http://www.nexteqplc.com

Group revenue

4%

$90.2m

(2024: $86.7m)

Group profit before tax

T 88%

$3.2m

(2024: $1.7m)

Diluted earnings
per share

T 554%

314cC

(2024: 0.48¢)

Group gross margin

4 310bps

32.6%

(2024: 35.9%)

Adjusted EBITDA!

4%

$6.2m

(2024: $5.9m)

Net cash from
operating activities

¥ /3%

$3.5m

(2024: 13.0m)

Adjusted profit
before tax’

1 25%

$3.6m

(2024: $4.8m)

Adjusted diluted
earnings per share!

¥ 29%

3.63C

(2024: 5.08c¢)?

Net cash’

¥ 14%

$25.0m

(2024: $29.1m)



Product innovation and launches

Deniston's ProDeck control solution won two awards at
leading Broadcast tradeshows in 2025. The hardware
has been integrated with key third-party software
solutions and we continue to expand these
integrations to support channel sales.

Launchpad, our gaming software platform, was
introduced at the G2E October 2025 and officially
launched at ICE Barcelona 2026. This unique
proposition enables customers to bring game
content to market faster, provides Nexteq a recurring
revenue software model and we have seen
encouraging early pipeline momentum.

« Our latest Quixant gaming PC, the IQON 3, the first in

our range developed with DDR5 memory, launched
at G2E Las Vegas in October 2025, followed by the
fanned IQON Air 3 at ICE Barcelona in January. Both
systems received positive reviews and are generating
a growing pipeline of opportunities.

Interactive display units leveraging our proprietary
tactile technology were delivered to our first two
Tactila customers in the second half of the year, with
work progressing towards mass production in Taiwan
in Q2 2026.

Customer delivery and market engagement

- Quixant cabinets launched in UK casinos following
the July 2025 government white paper, with Quixant
designed and manufactured turnkey cabinets now
being played by UK consumers. Cabinets also went
live on Scandinavian cruise ships for the first time.

« Increased the number of $1m customers to 14
(2024:10), delivering better revenue diversification.

Supply chain and cost management

- Executed strategic buys of key components in H2 2025
to ensure supply and minimise the impact of sharply
increasing prices in the memory market for DDR4.
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Chairs
Statement

My introduction to Nexteq was as Non-Executive
Director three years ago; it was a privilege to be asked
to be Chair during 2025 and an opportunity to shape
the future of the business, working with its very talented
and engaging senior team to take advantage of the
opportunities emerging from new technology
innovations and territories, and refreshed strategy to
reach wider audiences.

Nexteq is a diverse, ambitious and creative company,
evolving confidently at pace in a global economic
environment, which continues to be uncertain with
well-documented headwinds impacting most
technology-organisations.

Assisting and supporting the Nexteq Executive
management team in delivering the commitments made
in the three-year plan continues to be a balanced mixture
of challenging, fascinating and rewarding. Quixant and
Densitron serving our vertical markets through fit-for-
purpose platforms that enable customers to focus on
the user experience and delight their end users. The key
to delivering our growth remains in the focus of developing
new technology, and in delighting our customers
through our innovation, supply chain excellence and
our expert, dedicated and energetic team.

Review of 2025
2024 was a year of significant change within the

organisation, therefore it was important in 2025 that the

business settled into new leadership and was given
new, clear and measurable goals to coalesce around
multiple deliverables, with one mission.

In February 2025, the Group held a Capital Markets
Day (CMD) to unveil a set of objectives designed to
ensure the Group focussed on creating exciting new
technology to drive growth in challenging market
conditions, across our verticals. Progress has been
made against these objectives despite the ‘headwinds’
in our markets around the impact of tariffs; continuing
component shortages and cost increases, and the
significant impact of our historically largest customer
being acquired in 2025.




To have delivered revenue growth in a year in the midst
of such external forces, demonstrates the resilience of the
Group and the entire Nexteq team. Historically, revenue
concentration in a single major customer meant that a
rapid reduction in that business could have created
meaningful short-term disruption and risked slowing our
investment and growth plans. Instead, we responded
by using the change as a catalyst to sharpen our
strategy, accelerate new thinking, and translate insight
into new products and commercial wins. The team have
demonstrated resilience and creativity, which is the
bedrock of a flexible and robust team focused on
execution and sustainable growth.

The business delivered its revenue and adjusted PBT
commitments, alongside delivering positive operating
cashflow, ending the year with $25.0m net cash (2024:
$29.1m), which included returning value to shareholders
through its dividends of $3.0m and $0.6m via our share
buyback programme. The Group moves into 2026 with
exciting new products launching and a growing customer
opportunity pipeline of new Nexteq IP based solutions.

Headwinds continue, but new products

bring optimism

At the CMD in February 2025, the Group outlined its
‘signposts to success’, and its objective to hit $108m
revenue, gross margins of 35%-38% and adjusted
EBITDA margins of 10%-15% by the end of 2027.
Subsequent material news regarding the acquisition of
the Group’s historically largest customer, led to the market
announcement in December 2025 outlining the impact
on 2026 performance and on the timing of the three-year
plan outcome , with the objectives now targeted for 2028.

The Executive leadership team is resolute that the business
is making informed and high-quality decisions and will
continue to focus on what is within its control, with a
clear focus on delivering new technology innovation.

In October 2025, Launchpad™ — our software platform
for land-based gaming — was introduced at G2E in the
US. The Launchpad platform enables customers to
accelerate time-to-market in regulated jurisdictions

Chairs statement | 9
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To have delivered
revenue growth in a
year in the midst of
such external forces,
demonstrates the
resilience of the
Group and the entire
Nexteq team. 99
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while focusing internal effort on content and player
experience. The platform was officially unveiled to the
wider market at ICE Barcelona in January 2026. Whilst
delivering the essential differentiators to our customers,
this software innovation allows us to generate software
recurring revenue opportunities alongside the repeatable
model of the gaming computers. The latest computer
offerings of the IQON 3 and the IQON Air 3, bring true
innovation and the latest technology to our customers,
incorporating the latest DDR5 memory solution. The
opportunity pipeline for Launchpad is developing, and we
secured our first customer in February 2026 for this new
software based revenue.

Equally exciting is the continuing development of
Densitron’s unique Tactila HMI solution, alongside the
award winning ProDeck, providing Densitron’s customers
truly innovative, differentiated display, touch and tactile
solutions. Throughout 2026 the growing customer base
adopting Tactila will be on-boarded and is expected to
contribute to Group revenue, as longer integration cycles
complete.

With this as a backdrop you will see acceleration of our
plans around targeting new market verticals with our
‘OneNexteq’ range of technologies and solutions, where
we combine our embedded computing and HMI
technologies to create new solutions for our customers. The
thought leadership, and engineering capability in Nexteq is
a truly inspirational combination, and will continuously
drive the development of our product roadmaps.

We will continue to target M&A activity to accelerate
capability development, market expertise, and revenue
growth, but will do so in a structured way, and will be
rightly demanding in what M&A opportunities can bring.
Whilst the ‘headwinds’ will impact revenue and margin in
2026, the potential for exceptional growth in 2027 and
beyond is clearly in sight.

Sustainable growth

Our commitment to long-term, sustainable value creation
remains a central component of our evolution. In addition
to being Carbon Neutral in 2025, the Group continues to
make progress towards its target of achieving Net Zero
emissions by 2050. The work completed against the five
UN Sustainability Development Goals (SDGs) identified
for the Group includes expanding apprenticeships and
continuing our contribution to carbon reduction initiatives.

Dividend and share buyback programme

The Board has agreed to maintain the existing
progressive dividend policy as this is supported by the
healthy operating cash flow and strong cash balance.
This strength enables us to fund investment and strategic
change while continuing to return value to shareholders
— position that is a rare privilege for AIM-listed
companies in the current environment.

As a result, the Board considers it appropriate to
recommend a full-year dividend of 3.9p per share (2024:
3.7 per share).

The Group's original share buyback programme,
launched in H2 of 2024, returned $0.6m of cash to
shareholders during 2025 (the balance of the total $7.6m
bought back since 2024) with 100% of the approved
buybacks having been completed by the first half of
2025. A subsequent share buyback programme was
launched at the end of 2025, which has resulted in
further buybacks in early 2026. On expiry of the current
buyback programme, the Board intends to seek a new
authority at the AGM for a further buyback programme. It
is intended that the further buyback programme would
be used selectively, if approved.



Looking ahead

Whilst we have continuing headwinds to deal with, we
look forward to 2026 and beyond with a clear direction
and true enthusiasm. By focussing on the things that we
can control and having strategies to pivot around issues
which we cannot, | believe that Nexteq can deliver an
exciting future for its wonderful team of colleagues; its
customers; partners and investors.

On behalf of the Board, | would like to express our
gratitude to the OneNexteq team for their skills, energy
and resilience, and | look forward to celebrating our
successes in 2026 and beyond.

Carol Thompson | Chair

Chairs statement | 11
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Chief executives
report

2025 in summary

2025 was a year of successful delivery for Nexteq, and

| am extremely proud of our achievements. We exceeded
the commitments set out at our Capital Markets Day
(CMD) in February, despite well-documented external
headwinds including a significant change in the customer
mix, tariffs, ongoing component supply-chain constraints,
and unexpected end-of-life (EOL) issues. The business
continued to perform strongly, underpinned by excellent
customer service and the successful delivery of market-
leading, technology-based products and solutions. Our
ability to execute against our plans in a challenging
environment demonstrates the resilience of our operating
model, the strength of our customer and technology
proposition, and the skill and determination of our team.

Nexteq is an exceptional technology product business.

The ‘OneNexteq’ objective gathered momentum as we

focussed on what sets us apart in our markets: our ability
to combine all of the skills across the Group to deliver a
unique innovation agenda.

Whilst 2025 did have its challenges, the Group
delivered revenues of $90.2m (FY24: $86.7m), 5%
ahead of guidance given at the Capital Markets event.
This is testament to the Group’s product development
approach; customer relationships and effective
management of three significant ‘headwinds’




1. Tariffs

The Group implemented targeted actions ensuring the
impact of tariffs was minimised. In the Gaming sector, the
team managed to secure zero tariff impact, whilst in the
Industrial Displays markets, a small increase to the
original tariff level was seen, with the impact passed
down the supply chain. The real impact was from tariffs
on other components within customers’ bills of materials
which increased end-product costs and reduced
customer demand, indirectly impacting Nexteq.

2. Component supply chain issues

Throughout 2025, the impact of growth in Al solution
providers relating to server development has meant
DDR4, DDR5 and SSD availability has been seriously
impacted with the volume being devoured by these Al
organisations. This has led to eye-watering and regular
price increases across these products, resulting in Bill of
Material (BoM) cost increases across our customer base.
The Group has a strong track record of managing supply
chains and customer demand through a combination of
revised commercial terms and strategic component stock
purchases, utilising the strength of Nexteq’s balance
sheet to ensure integrity of supply for our customers and
minimising the impact of Nexteq’s gross margin.

3. Customer mix changes

The biggest impact on 2025 outcome was the changing
customer mix. The Group’s historically largest customer
was acquired by private equity in 2025, leading to a
significant reduction in their volume in 2025. Whilst this
acquisition was known from the start of the year, the
volume risk crystallised sooner, and more dramatically
than predicted. We assumed a prudent 25% board
volume reduction, but the reduction was actually 70%, as
the new organisation aggressively rationalised its product
range to deliver operating cost savings. It is important to
note that this customer was historically the Group’s
largest customer from a revenue and margin perspective,
highlighting the outstanding performance to deliver the
revenue growth of 4% for the Group in 2025.
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Nonetheless, operational challenges can be the catalyst
for innovation. Through the launch of a new gaming
hardware platform, we deepened an existing customer
relationship, helping to mitigate some of the impact of the
sudden volume reduction. The innovative new platform
delivered enhanced graphics performance, supporting
our customers’ product development and enabling them
to win significant volume, and generating new revenue
for the Group. This new revenue was significant, but with
a lower margin yield, and this will continue to be a ‘new
reality’ for Nexteq to deal with on a continuing basis.

2025 was a year of integrating key business structures as
we pushed ahead with our OneNexteq agenda, to
collaborate as much as possible to best utilise the
tremendous skills we have. We have combined our skills
across the Product teams, Operations and customer
technical support to make us operationally efficient, and
highly effective in delivering new product roadmaps.

Positive operating cash generation continues
Nexteq operates a highly efficient business model,
resulting in strong and consistent operating cash
generation across the Group. In 2025, this underpinned
the dividend payment of $3.0m, and the return of $0.6m
back to shareholders through our first share Buyback
programme. Even with this, the Group ended with
$25.0m of net cash, giving us the flexibility to introduce a
further share Buyback programme, consider targeted
‘bolt-on” M&A, and invest in sourcing critical components
through strategic stock purchases.
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Growth strategy: performance vs

strategic objectives

At the CMD in February, we outlined the ‘signposts to
success’ for the three-year plan (pushed back from 2027
completion to 2028), with the key objectives for customer
and product development to support long-term growth.
These have become the driving force behind OneNexteq’s
delivery agenda. We made progress across our signposts
to success and | am delighted with the focus the business
has on these pillars of achievement.

Signposts to success:

1. Pipeline growth

Under our new OneNexteq sales leadership focus, and
with the new Group Customer Relationship Management
(CRM) system in place, the business had set an objective
to deliver 50% growth to total contract value (TCV) of
$630m by the end of 2027. We are on track to deliver
this challenging objective, developing our pipeline to a
value of over $480m by year end 2025.

2. Nexteq IP revenue.

The development of proprietary intellectual property is a
core pillar of the Group’s product strategy. The Group set
the objective to generate $10m of revenue from newly
created Nexteq IP by FY2027. $3m new Nexteq IP revenue
was achieved through the Group’s gaming turnkey cabinet
solutions and its innovative HMI offering, particularly
through its award winning ProDeck solution. With committed
orders in place for 2026 and new innovations being
introduced, the Group is well positioned to deliver further
progress towards this objective.

3. Number of $1m customers.

Diversification of our revenue is a constant focus and
growing the number of $Im customers from both the
Quixant and Densitron brands, will make our business
healthier in the long term and reduce customer
concentration. In 2024, the Group had ten $1m-value
customers, and this grew to 14 in 2025, with growth
delivered across both brands. Quixant had eight $1m
customers (2024: seven) and Densitron had six (2024:
three). A clear focus on organic growth in current

accounts, supported by product development efforts has
enabled us to deliver this. We are onboarding several
customers wins that are expected to scale to deliver the
2027 goal of 20 $Im-value customers.

2025 $1m customers ($62.8m)

|
10 15 20

Value per customer ($m)

2024 $1m customers ($52.9m)

10 15 20

Value per customer ($m)




2025 was a year of successful
delivery for Nexteq, and |

am extremely proud of our
achievements. We exceeded

the commitments set out at
our Capital Markets Day
(CMD) in February, despite
well-documented external
headwinds.




Tactila

Develop and launch Tactila HMI solution -
Achieved

Three top ten broadcasters have adopted the
market leading Rotary Dial technology and are being
on-boarded through Q1 and Q2 of 2026. Revenue
will commence in H2 2026 as planned, with mass
production taking place in Taiwan. We also
celebrated several prestigious industry awards in
recognition of the innovation and performance of
our ProDeck solution.

Grow the core business of Densitron by 10% -

Still in progress

The Core Densitron business had a difficult 2024,
with both North America and Rest of the World regions
being impacted by key components going End of
Life (EOL). New business was secured during 2025,
however, given Densitron’s long product development
and customer integration cycles, the revenue impact
will be weighted to 2026 and beyond.

Develop new gaming platforms for the two largest
customers - Achieved

We successfully developed and delivered bespoke
new platforms for our two largest customers in 2025.
Both platforms utilise the latest technology to allow
maximum creativity in support of impressive new
game content that will drive cabinet sales for them,
incorporating the new Quixant computer. The new
platform in our historically largest customer is a game
changer, however, following the acquisition described
above, volumes are expected to reduce in the near
term, while presenting a significant opportunity to
broaden our relationship with the acquirer.



IQON*

Develop a ground breaking new gaming
hardware platform - Achieved

The IQON 3 and IQON Air 3 are our next-generation
gaming computers, delivering market-leading AMD
processing at a competitive price point. Available in
fan and fanless configurations, they provide greater
power and performance, and unlock new market
opportunities by supporting a wider range of
customer deployments.

Crucially, these solutions were the first we delivered
without shortage-driven design compromises, instead
engineered for long-term supply chain resilience
and incorporating the latest DDR5 memory. The
offering was launched in the USA at G2E in October
2025 and brought to the European market at ICE
2026, with strong market feedback and early
customer validation.

LAUNCHPAD"

from Quixant

Successful market launch of our software
solution Launchpad - Achieved

In 2025, Quixant delivered meaningful innovation in
gaming software with the launch of Launchpad, a
platform designed to transform how customers
deploy and manage gaming content. By enabling
customers to outsource both the hardware and
software platform, Launchpad allows them to focus
resources on game development — supporting
stronger content, increased cabinet sales, and
higher demand for Quixant solutions.

Launchpad is offered alongside our hardware
platforms and provides opportunity to generate
recurring revenue for Nexteq. Importantly, the
platform also enables online gaming companies to
bring their content into land-based environments,
opening access to new market opportunities.
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Gaming review — Quixant

Quixant is a market-leading provider of technology
solutions to the land-based gaming market, predominantly
dealing with game manufacturers that sell slot machines
to a range of operators, from Casinos through to individual
leisure venues. Quixant supplies gaming computers, monitors
and full turnkey cabinets and has expanded its offering to
include software platforms - enabling customers to focus
their R&D investment on creating better game content.

Our customers succeed through outstanding gameplay
and content; Quixant provides the specialist technology
that enables game designers to maximise creativity and
performance. We offer a broad portfolio spanning different
price points and graphics capabilities, underpinned by a
common Quixant Software Suite across our computer
range. This standardised platform allows customers to
deploy different PCs within their estate to match game
performance requirements, while maintaining a consistent
development and operational environment.

Since 2020, when the pandemic started, Quixant has
become an expert in managing the impact of component
shortages. Through our internal team of engineers, we
are able to switch between component manufacturers
based on availability, which means that our customers can
ensure continuity of supply in supply constrained
component circumstances. Component supply issues
continued throughout 2025, with DDR4 memory and
SSDs the latest challenge as Al-driven demand tightened
availability and increased pricing. DDR4 supply was
further constrained as the market transitioned to newer
standards, with manufacturers prioritising higher-value
DDRS5 production and phasing DDR4 toward end-of-life.
Switching suppliers of memory takes considerable
engineering resources for us and our customers, and we
work with them to minimise the impact of these changes.
However, sharply rising costs have impacted percentage
margins, as price increases have been passed through to
customers without generating incremental margin on the
higher cost base. This is an essential element of how we
work with our partners — we believe in the long-term
benefit of partnership, with a very loyal and stable
customer base as a result.

Throughout 2025, Quixant focussed on regaining the
innovation leadership in the gaming sector. The division
made strong progress against this objective through the
development of new gaming hardware platforms and the
launch of its innovative gaming software offering, described
above. This enabled new customer wins and expansion,
contributing to revenue growth of 10% to $60.2m (2024:
$54.8m), offsetting significant volume reductions from the
division’s historically largest customer. As a result, Quixant
increased its share of Group revenue to 67% in 2025
(2024: 63%). North America continues to be Quixant’s
largest market, representing 77% of divisional revenue
(2024: 75%).

Growth was driven by two key factors: the addition of a
new largest customer in North America, and the successful
deployment of turnkey cabinets into the UK market for
the first time.

Gross margins were impacted by the DDR4 challenges
and the replacement of revenue from our historically
largest customer. The supply challenges around DDR4
necessitated the testing of a substantial number of
alternative DDR4 solutions to ensure continuity of supply
and optimised pricing. This also required coordinating
our customers to test the new DDR4 variants to ensure
compliance with their regulatory requirements.

The development of the Launchpad software solution is a
true piece of gaming innovation and opens up a new
opportunity for the business through recurring revenue
models, as well as the potential of allowing online game
content providers an entry point into the land-based
environment. Quixant, as ever, is driving the technology
agenda through its unique position in this market.



Quixant creates Hardware Platforms relevant to market
requirements for power: price ratio. It has three core
ranges of solutions:

- 1Q: Cost effective range — designed for performance
at a competitive price.

- IQON: Mid-range — more power; drives more screens,
offering great performance value.

« QMAX: Customised solutions to ensure maximum
performance.

As can be seen below, the total number of gaming
hardware platforms sold increased significantly in 2025
vs 2024. The 18% increase was driven by a sharp
increase in the 1Q range as we secured market share
across the USA and LatAm; and the IQON range
introduced a new product with which we secured
significant growth from an existing customer, giving a
67% uplift in this mid-range product family. The QMAX
solutions declined as a result of the changes in
ownership of the historically largest customer.

Gaming platform sales (quantity)
by product family

60,000

50,000

40,000 —

30,000 —

20,000 —

10,000 —

2021 2022 2023 2024 2025

B Cost Effective Mid-Range High-End
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Industrial displays review — Densitron

Our Densitron brand is critical to our OneNexteq strategy,
where computer backed displays give specific opportunity
across multiple target verticals, and will drive growth
through the remainder of the three-year plan.

The brand, having celebrated its 50th anniversary, is a
true expert in creating advanced HMI solutions and the
development and supply of display technologies tailored
to customers’ specific requirements. Our engineering
teams are focused on the development of new IP-based
solutions, which we are taking across multiple market
verticals. Our supply chain expertise provides customers
with a clear advantage in quality, responsiveness and
speed to market.

Densitron operates globally, with North America being its
largest market. Revenue declined by 6% year-on-year in
2025, driven by EOL component complexity, ongoing
customer de-stocking, and tariff-related pressure on customer
end markets. Customer engagement remains strong
across development cycles, positioning the business well
for a recovery as market conditions improve.

Complementing this is a new Sales and Marketing structure
designed to provide more presence across the sales
regions and specifically targeted campaigns to our target
verticals, including Medical and Life Sciences, Test and
Measurement and Broadcast and ProAV. These are already
showing excellent promise, and the business expects
future growth from these market tailored campaigns.

Margin management continues to be a focus of the business.
Densitron continued its progress increasing margins to a
record position after multiple years of margin increase.
We are winning new business at strong margins through
our focus on delivering fully integrated display solutions,
embedding more of our technology capability into our
customers end products, which adds more value to them.

Driven by an innovation agenda, we have delivered the
Tactila and ProDeck platforms. Tactila continued its transition
from development into commercialisation during 2025,
progressing customer wins towards mass production.
Consistent with the typically long sales cycles in these
markets, revenue is expected to build through 2026, with a
focus on converting a strong pipeline for this key innovation.



2026 Focus areas

Nexteq will focus on a core set of objectives to develop
our OneNexteq approach and to continuously delight
our customers:

1. Exceptional new product delivery. Our Tactila;
Launchpad; ProDeck and IQON solutions will be
delivered flawlessly.

2.Continued focus on R&D. We are world class
engineers. Solving customer problems with new
solutions across OneNexteq is what we live for.

3.Collaboration. As a global organisation, create and
develop exceptional teams who have a customer-led
approach and who have a ‘talk to each other’ mentality.

4.Be easy to do business with. Make the business run
like clockwork. Do one thing better every day and make
the Densitron customer experience continuously amazing.

5.Effective supplier management. Working with our
suppliers to create new products and solutions which
aid our R&D efforts.

Summary and outlook

Nexteq is now in the second phase of the growth plan, as
presented at the Capital Markets Day in February 2025.
We achieved our financial commitments in 2025, despite
the decline in volume from our historically biggest gaming
customer being steeper than forecasted, following its
acquisition. As with the recent post pandemic years, the
trading environment remained complicated, with the
potential tariffs and global geopolitical uncertainty
impacting customers confidence.

Against this backdrop, we have been proactive in managing
both the availability and rising cost of DDR4 memory, a
key component of our gaming hardware platforms. These
dynamics emerged through the second half of 2025 and
continue into 2026 as Al-driven demand absorbs supplier
capacity. Building on Nexteq’s strong track record of
navigating supply chain disruption, we have taken decisive
mitigating actions, including qualifying alternative supply
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options, running a structured customer testing and
validation programme for alternative DDR4 sources, and
implementing price actions to reflect higher manufacturing
costs and protect gross margins. We continue to monitor
this into 2026.

Throughout 2025, we remained focused in progressing
our technology ‘building blocks’ essential for pipeline and
revenue growth, with the commitment to innovation, and
momentum from the successful product launches of
Launchpad, IQON 3 and display solutions development.
Trade shows early in 2026 have built pipeline opportunities
for our innovations, resulting in our first order for Launchpad
software licenses, with further customer win news

flow expected.

It is a true honour to lead, and work with such a talented,
committed and energetic group of people. They are a
constant source of inspiration, and we are confident that
Nexteq, with its OneNexteq agenda, will go from strength
to strength as our new products and solutions progress
our revenue diversification and growth potential.

Duncan Faithfull | Chief Executive Officer
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Nexteq is a technology business that enables global industrial
electronic equipment manufacturers in selected vertical markets
to outsource the design and development of their embedded
computing and human machine interface.

We provide the technology that is often invisible to the end-user but nonetheless forms a critical part of our
customers’ products and the user experience. By utilising our technology, customers can focus their development
efforts on realising new products and accelerate market entry.

QUIXANT

Quixant is focused on the casino gaming and slot machine
markets, designing, developing and manufacturing gaming
platforms and display solutions for this thriving sector.

Through Quixant, major gaming video slot manufacturers
can outsource those aspects of their machines that offer
limited commercial differentiation, including the computer
platform and low-level software. Recently, Quixant has
also launched a range of turnkey cabinets that enable
customers to exclusively focus on their research and
development resources on game design, which is critical
to enhancing the player experience - and in turn, our
customers' commercial success.

DENSITRON

Densitron services the broad industrial marketplace as a
specialist in Human Machine Interaction. It brings innovative
displays, control surfaces, and control systems to a wide
range of global industrial markets.

Through Densitron, we aim to execute our business
strategy of diversifying into new sectors and migrating up
the value chain within those sectors. The Broadcast and
Medical sectors have been identified as particular
markets of focus, and we are already revolutionising the
control of devices in this sector bringing the advantages
of touchscreens while overcoming the challenges in
using them.
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Revenue by geography Revenue by sector

T\

[ Gaming $59.5m B Medical $4.5m
I North America $557m M EMEA and ROW $34.5m B Industrial Displays $20.6m B Broadcast $5.6m

Global locations
Our 212 employees are located across offices in six countries
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Nexteao
Marketplace

Traditionally, Nexteq’s revenue has derived 60%
from the Quixant gaming business and 40% from
Densitron, supplying intelligent display solutions
into various industrial markets, including Broadcast,
Medical, Transport, Intralogistics and Agriculture,
to name a few.

As a Group, we are moving beyond offering
traditional displays to deliver higher-value,
integrated platform solutions that reduce customer
complexity and improve end-user experience.
Across industrial markets, demand is shifting from
standalone screens to complete systems —
combining touch, control electronics, connectivity,
ruggedisation and seamless platform integration.
By bringing together Densitron’s display, HMI and

Integrated solution framework

tactile expertise with Quixant’s high-performance
embedded compute platforms, Nexteq can deliver
fully integrated display-and-compute subsystems
that accelerate OEM product development,
strengthen long-term supply assurance and
increase our share of system value.

This strategy opens up a greater share of various
industrial end markets for Nexteq, with ¢.$5bn in
addressable display opportunities, including
Medical (c.$3bn), Broadcast (c.$200m), and now
Gaming (c.$1bn).

Our integrated solution framework is illustrated below.

Embedded housing.

Display module + optical enhancements
(readability, protection, bonding options).

Interface integration (VGA / HDMI / DisplayPort
and system I/O as required). Mechanical
housing + mounting designed for endurance
and serviceability.

Custom driver boards + embedded control to
fit your architecture.

Touch integration (PCT and tuned performance
for your use case).

Front bezel + cover lens options (finish, sealing,
hygiene/robustness where needed).
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From multi-vendor complexity to a
single integrated subsystem

Traditional model Fragmented
warranty
Contract
Embedded manufacturer .
Display panel
compute i
Lifecycle vendor SRt Extended time

risk to market

Complex
Regulatory Software sensor Software
complexity integration provider Integration
Multi vendor and Tied to OEMs

Interface/ . . Tactile/HMI

control board component

time management . .
supuppller

Display solution

proprietary software
and hardware

whole product lead

Nexteq integrated subsystem
v/ OEM resources focused on
their unique value add
Display activities.

Tactile v/ Pre-integrated and validated.
controls

v Accelerated development

Embedded timeline.
Compute

v Single delivery commitment.

v Full supply chain management

Control delivering long-term supply.
software

v/ System level testing for
reduced integration risk

B Regulatory assurance.
Connectivity alignment and

and interface lifecycle

boards Mochanical assurance Vv Single accountable partner.

enclosures &
final assembly v Simplified certification.
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Our integrated approach enables us to
serve diverse vertical markets through a
single, scalable model.




Medical focus

We are already seeing strong traction with medical
OEMs, delivering customised, long-life display and
HMI solutions that mitigate end-of-life risk and
support backward compatibility — from compact
wearable modules to rugged ambulance tablets
using high-clarity displays.

OEMs and medical innovators partner with us for
medical-grade quality and full traceability—backed
by ISO 13485 certification, IEC 60601 -aligned
safety, and long-term supply stability. Our solutions
enable engineers to simplify regulatory change
management, reduce integration risk and provide a
scalable platform that supports product evolution
across generations. Acting as a single, trusted
partner, we help accelerate development timelines
and streamline certification.

As outlined at the CMD, much of the design work
for new medical devices is led by Medical Design
Houses, who often specify and control the bill of

materials — making collaborations here an effective,

scalable route to influence technology partner
selection and build momentum.

=10

Broadcast solutions

Since establishing a dedicated Broadcast
market strategy, we are accelerating growth in
this advanced human—machine interface (HMI)
and control systems market. With more than
200,000 production control rooms in operation
worldwide —and each one requiring multiple
display and audio-control touchpoints —
Broadcast represents an addressable market
of ~¢.$200m. In these environments, every
second matters: system users need fast,
intuitive solutions that provide precise tactile,
haptic feedback that they can trust.
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For rapid deployment, we have developed
off-the-shelf, configurable control panels —
including our ProDeck desktop and rack-mounted
(RU) ranges — which can be tailored to specific
workflows, branding and system requirements. For
more complex requirements, we design and
deliver fully customised interface and control
systems, combining high-performance touch
displays, embedded compute and tactile controls
into a single, production-ready solution. Whether
modular or fully customised, we create the exact
interfaces our customers need.

A key differentiator has come through our
innovations in advanced tactile technologies. By
integrating precision rotary knobs and encoders,
physical buttons and haptic feedback directly into
the display and compute stack, we deliver
accurate, repeatable user interaction in mission-
critical broadcast environments — where
operators must work by feel as much as by sight.

Customers can also leverage IDS — our intelligent,
software-driven control solution — to manage
multi-display environments and complex workflows
from a single interface, unifying devices, data
feeds and applications to monitor, automate and
coordinate operations.

66

N Broadcast, every
second matters —
operators need fast,
intuitive control they
can trust. 99



®

ProAV integrations

We have seen our technology capabilities extend
seamlessly into adjacent ProAV applications —
including digital signage, smart buildings, home
automation, education, government, houses of
worship and courtroom and control-room
deployments — providing a stable, future-proof
foundation with one accountable technology
partner end-to-end. By integrating our IDS solution
— and widely adopted third-party platforms such as
Q-SYS and Bitfocus Companion -into our finished
hardware products such as the ProDeck, we have
strengthened our partner-led sales motion and
enabled integrators to incorporate our solutions
into broader software-ecosystem deployments.
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One future-proof
foundation. One
technology partner
end-to-end. 99

Adjacent growth verticals

Beyond Medical, Broadcast and ProAV, we
are seeing wins across rugged industrial
and mobility applications — delivering
safety-critical, configurable display modules
with high-brightness and high-contrast
performance and integrated interface
boards, extending into defence, EV,
agricultural and construction markets.
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Gaming market opportunities

Every gaming cabinet needs one or more monitors
— a central part to the player experience. Whilst
Quixant sold monitors pre-pandemic, this was
de-prioritised during the component shortage
period as we focused on computers. Now, our
combined Densitron and Quixant expertise enables
clear differentiation as a true OneNexteq solution
— complementing OEMs’ hardware platform
requirements with integrated display, touch and HMI
solutions across slots, table games, player tracking,
sports betting terminals, kiosks and signage, with
proven success in player tracking and table games.
We are progressing new monitor solutions through
2026 to capture a share of this ¢.$1bn market.

The true addressable market for Quixant’s core
gaming hardware platforms is ¢.$200m, of which
Quixant currently serves ¢.25%. The wider gaming
market is dominated by five major global game
manufacturers, that largely design and contract
manufacture their own computers. Around c.75% of
total market volume sits within these integrated
OEMs and is not included in the addressable
market figure above. Whilst the 2025 acquisition
of our historically largest customer has materially
reshaped the landscape — creating near-term
disruption, it is also a potential opportunity for that
customer group to outsource all platform
development. The combined entity is estimated
to distribute ¢.35,000 cabinets per year, so the
longer-term opportunity remains significant.

Supporting our current hardware platform range,
our latest solutions are built to capture this land-
based opportunity: the 1Q 2 is a powerful, cost-
effective platform designed for price-sensitive
deployments across a wide range of gaming and
sports betting requirements, while our first DDR5
platforms, the IQON 3 and the IQON Air 3, extend
our reach into segments that demand higher
performance, greater power efficiency and enhanced
graphics. For customers needing tailored solutions,
our QMAX offering enables them to develop
custom hardware configurations to meet specific
cabinet, regulatory or performance requirements.
With the global online gaming market valued at
~$225bn in 2025, we see a major opportunity to
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A unified
OneNexteq
solution —
from displays
to full gaming
platforms. 99

help online native game studios bring proven content
into regulated land-based gaming. According to
data from the American Gaming Association,
sports betting and online gaming revenues are
growing significantly faster than traditional casino
gross gaming revenue, with online segments up
~20-30%+ year-over-year compared with mid-
single-digit growth in traditional casino GGR —
highlighting the acceleration of digital channels.
While land-based growth remains relatively
modest, overall gaming spend continues to be
supported by the expansion of regulated sports
betting across North America and shifting
consumer behaviour as the “iPhone generation”
increasingly engages with digital-first experiences.

These trends create clear opportunities for the Group,
as we identify where our product development
can support growth in these expanding segments.
Sports betting kiosks require both compute and
display capability, and online gaming providers are
increasingly looking to extend successful content
into land-based environments to reach new
audiences. Our advantage is a complete end-to-
end stack — hardware platforms, cabinets, displays,
and Launchpad turnkey software — giving customers
a faster, lower-risk path from concept to casino
floor. Launchpad is a GLI-evaluated base software
platform, dramatically reducing timelines to launch
a game by enabling certification in weeks rather
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than years and removing the hurdles of building a
platform from scratch. We have already secured early
adopter customers that recognise the speed-to-market
and differentiation advantage this delivers.

Across the global gaming market, there are
opportunities in emerging markets. In Brazil, whilst the
Federal gaming law looks unlikely to be passed in the
upcoming government session, the ongoing lottery
opportunity is growing, with a potential market of
¢150,000 cabinets becoming available over the next
two years. VLT expansion is already progressing by
State, accelerating across Parana, Rio de Janeiro,
Paraiba, and Maranh&o, laying the regulatory,
operational and technical foundations for broader
land-based gaming as casino and bingo legalisation
progresses. We have already supported customers
entering the Brazilian VLT market, providing purpose-
built, long-lifecycle platforms for regulated deployments
— helping manufacturers and game studios scale
without compromising compliance, performance, or
long-term stability. We have partnered with the major
game manufacturers that will win market share in
Brazil, and their early success in this region will see
us win new market share.

In North America, the Route, Amusement and COAM
markets represent an installed base of ¢.500,000
gaming cabinets. These segments typically include
gaming machines deployed outside traditional
casinos — such as in bars, restaurants, convenience
stores, truck stops and other distributed entertainment
venues — operating under state or local regulatory

66

~rom concept to
casino floor —
faster and with
lower risk. 99
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We're positioned to win in a reshaped global gaming
landscape, leveraging deep domain expertise,
long-lifecycle platforms and a full display—compute—
software ecosystem to unlock major growth opportunities
through 2026 and beyond. 99

frameworks. With product development specifically
targeted at this segment, Quixant is already seeing
traction, leveraging our deep gaming-domain
expertise and ability to deliver specialist, fit-for-
purpose platform solutions. This positions us well to
convert a meaningful share of this opportunity as
customers refresh and expand their offering, and we
will continue to execute a roadmap that is suited to
the evolving needs of the market.

The addressable markets are clear. While tariffs and
component cost increases have impacted sales
levels across the Group, our targeted product
development and focused marketing are strengthening
momentum — expanding our pipeline and making
these opportunities increasingly accessible for Nexteq.
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Delight our customers
by empowering our
key resources . . .

Key
resources

- World class hardware and software engineers.

« Market led in everything we do — product development based upon need.
« Global scale — Local Management — vertical expertise.

« Close to our customers — market leading customer service.

- ‘One Nexteq’ allows brand specialism backed up by local management.
+ All engineering resources available to all product and commercial teams.
« Local customer focus with regional engineering customer support.

- Shared central services to support growth and customer service locally.

- Market leading and innovative PC and industrial display solutions through
Quixant and Densitron brands.

« Focussed on Gaming; Broadcast;, Medical and Industrial verticals.

» Outsourced solutions tailored to our customers’ needs.

« Innovation with Quality — both equally critical.

- |P based product solutions with 22 patents.

+ 29 Trademarks.

« Game changing Gaming hardware platforms — products designed for
reimaging game performance across a range of solutions with world class
graphics partners.

» Revolutionising the HMI (Human Machine Interface) experience — taking
touch to new levels.

« Reimagining the supply chain — getting our products in our customers
hands in record time.

- Efficient business model of internal engineering; outsourcing final
production delivers consistent cash balance generation.

+ Allows investment in R&D; fuelling innovation.

- Innovative stock management solutions — breaking traditional availability
assumptions.

- Deliver targeted bolt on M&A to accelerate strategic vertical growth agenda.



... to deliver innovative

software solutions that
enhance the player
experience.

solutions through our expertise
as we adapt to change . ..
Our
businesses

N S
5 QUIXANT DENSITRON
§ Design and deliver Leaders in HMI (Human- §
[} high-performance Operational| Machine Interface) and 2k
1:;; gaming platforms and synergy control system solutions %
E a

for industries such as
Medical and Broadcast.

>
-

Product innovation

I

Our growth model

Focused R&D to move
up the value chain
through a combination
of hardware and
software technology.

Identify and target
verticals that don'’t
currently benefit from the
expertise of specialist
solution outsource
providers.

Increase our share of customer
spend by providing additional
outsource solutions that enable us
to become a fully integrated
technology partner.

growth

A

Acquire new customers
in our chosen target
market segments,
further diversifying
Nexteq’s revenue base.

From time to time, the business
may complement its organic

strategy with strategic

acquisitions that enhance the
Group’s technical capabilities
and market reach.
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... and diversify our
value proposition for
a brighter future.

Value creation for
our Stakeholders

Enjoy the thrill of being part of a

growing, multi vertical organisation.

- Opportunities to grow careers across
brands and geographies.

« Celebrate sharing success and
wealth creation.

- Continue to recruit the best people
in our markets.

« A Great place to work.

Market leading technology being

constantly improved.

- Cross vertical application of
engineering solutions.

» Software solutions to delight

their customers.

Trusted to deliver.

Consistent growth and development.

» Proven reason to believe in the
technology delivery.

« A consistent cash cycle growth.

Consistent growth fuelled by
innovation.

« Open and honest joint product and
solution development.

Consistent & committed focus on

our environment.

Investment in local charities...globally.



Strategy

1. Re-build

Deliver the ‘One Nexteq’
structure and invest in R&D
specialists to deliver innovation
agenda, and one the back of
true innovation secure organic
growth to deliver positive
trajectory and confidence of
the team.

2. Re-focus

We are experts in Gaming. We
are experts in Industrial displays.
Using our technical expertise will
deliver IP based growth via our
own solutions into Broadcast
and Medical, while we explore
new markets through our new
regional approach, utilising the
technological breakthroughs
that we have made.

3. Re-energise

We win when we are confident.
We are confident when we are
brave; we are brave when we
innovate; when we innovate, we
win. We will focus on our core
DNA — creating brilliant products
which delight our customers.

Nexteq has a pathway to grow,
delivering on four areas of
execution.

Nexteq has a pathway to grow, delivering on four areas of execution:

o >

Structure

- One Nexteq. .
« R&D investment.

« FAE expansion. .

- Great place to Work.

Retention

o

Organic growth
- Deliver agreed
innovation.

G »

Retain 100% of core

customers.

» Deliver committed
Broadcast NPD.

« Integrate new
business wins.

» Cross sell across
verticals.

Focus on accounts
which can help deliver
new markets.

Top five account
strategies.

4

?

Diversify

» Launch Gaming
software solution
at G2E 2025.

» Launch new
transformational Gaming
hardware platform.

- Targeted bolt on
M&A in selected
market verticals.



Organic growth — signposts to success

#2 - New IP revenue #3 - $1m customers

#1 - Pipeline growth

Goal

- Deliver significant growth in the
multi-year sales pipeline across
all verticals.

Baseline

$420m ——— > $630m

2024 2027

2027 Target
Deliver 50% growth in pipeline

to $630m of opportunities.

Goal
« Increase revenue from products
with new Nexteq IP.

Baseline
. <$1m revenue from new Nexteq
IP across each of last four years.

Definition — new Nexteq IP
» Products launched in last
three years.
- New technology developed.
- Opens new addressable market.

2027 Target
$10m revenue from new Nexteq
IP products.
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Goal
Grow number of customers
delivering $1m annual revenue.

Baseline

2024 2027

2027 Target
100% increase in customers

delivering $1m+ revenue to 20.
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The Board uses the key performance indicators (KPIs) to measure
the performance of the business against the Group’s strategy.

Revenue growth
(%)
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-40%
2020 2021 2022 2023 2024 2025

Purpose
Measures the Group’s ability to continue to grow
our business.

Definition
Group revenue in current year divided by Group
revenue in the prior year.

Target
We target double-digit growth over the medium term.

Performance in 2025

Revenue growth was driven by an existing customer
scaling to become the Group’s largest customer in
the year.

Revenue from top ten
customers (%)

70%
60%

50% — 48% — 48%
40%
30%
20%
10%
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2020 2021 2022 2023 2024 2025

Purpose

Demonstrates the Group’s ability to diversify our
revenue streams, which forms part of the Group’s
strategy.

Definition
Revenue from ten largest customers as a % of total
Group revenue.

Target

We expect % of revenue from our top ten customers
to reduce as we pursue our strategy of revenue
diversification.

Performance in 2025

Revenue from top ten customers increased to 65%
in 2025 (2024: 60%), with a stronger diversification
across the top ten.




Adjusted operating cash
conversion (%)
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Purpose
Demonstrates the Group’s ability to effectively
manage its working capital.

Definition
Operating cash flow, adding back tax payments,
divided by adjusted profit before tax.

Target
We target adjusted operating cash conversion
approaching 100%.

Performance in 2025

The Group achieved cash conversion of 112% (2024
324%) as trade receivables increased with the Group
returning to its historic trend of H2-weighted revenues.
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Adjusted diluted earnings per share
growth (%)
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Purpose
Measures the Group’s ability to deliver profitable
growth to Shareholders.

Definition
Adjusted profit after tax, divided by the weighted
average number of shares in issue in the year.

Target
We target double-digit EPS growth each year.

Performance in 2025

Adjusted profit before tax reduced by 25% year-
over-year, driven by the impact of lower margins
resulting from changes in the customer and product
mix, alongside component pricing pressures.
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Financial Review

Statutory results

Group revenue was $90.2m, 4% higher than the $86.7m
delivered in 2024. Gross profit was $29.6m (2024:
$31.1m), a reduction of 5% over the prior year, with gross
margins at 32.8% (2024: 35.9%). Operating expenses
were $27.3m (2024: $30.8m), resulting in operating
profit of $2.3m (2024: $0.3m). Net finance income was
$0.8m (2024: $1.4m), resulting in profit before tax of
$3.2m (2024: $1.7m) and an income tax expense of
$1.2m (2024: $1.4m), equivalent to an effective tax rate
of 39.0% (2024: 82.0%). Basic earnings per share (EPS)
were 3.21c (2024: 0.48c), an increase of 569%. Diluted
EPS were 3.14¢ (2024: 0.48c¢), an increase of 554%.

Revenue

Quixant revenues were $60.1m, an increase of 10% on
the prior year (2024: $54.8m). Unit sales increased to
51,247 platforms delivered in the year, increasing 18%
on the prior year (2024: 43,569). Demand for our
mid-range PCs grew substantially, with growth in the
cost-effective range also, but there was lower demand
for our high-end products in 2025. The increase in
overall Quixant revenues was largely due to the
increased unit sales.

Densitron delivered revenue of $30.1m, a decrease of 6%
on the prior year (2024: $31.9m), with demand continuing
to be impacted by end-of-life challenges. New business
revenues for Densitron were at substantially higher average
selling prices as a result of the Group’s focus on

delivering full solutions rather than standalone displays.

Gross profit and gross profit margin

The Group generated gross profit during the year of
$29.6m (2024: $311m) representing a gross margin of
32.8% (2024: 35.9%). Densitron delivered a historic high
gross margin supported by new business wins delivering
customer solutions at higher margins, whilst Quixant gross
margin reduced as a result of customer and product mix

changes, and component memory price challenges.




Adjusted operating expenses

Adjusted operating expenses decreased by 3% to $26.8m
(2024: $27.8m). See Note 1to the financial statements for
a reconciliation of adjusted operating expenses to
operating expenses. The Group continued to invest in
sales activities with travel and marketing spend at $2.4m
(2024: $2.6m), the reductions reflecting an increased
focus on digital marketing activities. The reductions in
headcount implemented at the end of 2024 resulted in
average employees reducing to 212 in 2025 from 223 in
2024. Payroll costs were $19.6m, in line with the prior
year (2024: $19.6m), reflecting the impact of inflation,
performance related bonuses and severance costs
off-setting the reduction in headcount.

During the year, Group expenditure on R&D increased to
$4.9m (2024: $4.6m). These costs relate to investment
activities principally undertaken in Taiwan, ltaly, and the
UK. Of these costs, $2.3m were capitalised (2024: $1.8m)
as the Group continued to focus on developing innovative
new products including Launchpad and Tactila, with
amortisation for the year on total capitalised development
costs of $1.4m (2024: $1.2m). During the year the Group
abandoned in-progress development projects with a
carrying value of $0.7m (2024: $0.1m). This was following
internal review, where it was determined that the projects
no longer met the criteria to capitalise product development
cost as set out in IAS38. These projects were primarily
focused on solutions incorporating DDR4 memory where
availability and pricing challenges have impacted the
viability of the intended products.

Impairment of trade receivables remained low, with an
impairment loss recorded in the current year of $0.1m
compared with $0.2m in 2024. The Group also recognised
exchange rate gains of $0.4m (2024: $0.4m exchange
rate gains). Management continued its measures to have
natural hedges in place to limit the impact of foreign
exchange fluctuations, which were more volatile than the
previous financial year.

Adjusted operating expenses also benefited from a $0.1m
R&D tax credit (2024: $0.1m charge). Since 2023 the Group
qualified for the large company Research and Development
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Expenditure Credit (RDEC) regime due to the size of the
Company’s balance sheet. Under the RDEC scheme the
tax credits are recognised within operating expenses in
line with the R&D expense.

Valuation of Aruze-related assets

Balances related to Aruze Philippines Manufacturing Inc.

(APMY’), have been provided for in previous years, including
a receivable balance of $1.0m owed by APMI to the Group
arising from the sale of goods. The Group continues to take
steps to recover this balance as part of APMI’s voluntary

liquidation procedure, which has been in progress in the

Philippine courts since 22 August 2023.

During the year, the Group sold the final balance of raw
materials, which had previously been written down to a value
of $0.2m that were originally earmarked for use by APMI.
The raw material inventory was sold for its recoverable
value of $0.2m. Finished goods with $0.2m (2024: $0.2m) are
included in Nexteq Group’s balance sheet at 31 December
2025, with $Nil (2024: $2.2m) inventory provision
remaining at 31 December 2025 in respect of APMI.

Net finance income

Finance income decreased to $0.8m (2024: $1.4m) as
central banks lowered interest rates driving a lower return
on the Group’s cash balances, alongside a reduction in
the average cash balance compared with the previous
year. Finance expense of $0.2m (2024: $0.0m) principally
related to leases.

Adjusted profit before tax

Adjusted profit before tax reduced by 25% to $3.6m
(2024: $4.8m). The adjustments to statutory profit before
tax of $0.5m (2024: $3.1m) consisted of:

« Share-based payments charge of $0.5m (2024: $0.8m
credit). During the year, the Group granted further Long-
Term Incentive Plan (LTIP) shares to employees. The
LTIP awards vest in three years providing continuous
employment during the period, and attainment of
performance conditions relating to earnings per share
(EPS), as outlined on page 126 of the Annual Report.
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« Amortisation of acquired intangibles charge of $0.2m
(2024: $0.3m). This charge relates to intangible assets
recognised in the acquisition of Densitron and IDS.

- Gain on disposal of investment property of $0.2m
(2024: $Nil). During the year, the Group disposed of an
area of land owned by the Group at Blackheath in
London. The Group had written off the previously
booked value of the land.

On 9 July 2025 the property was sold and cash proceeds
of $205,846 were received on disposal. In addition to
this, directly attributable legal fees of $4,982 were
incurred, resulting in net proceeds of $200,864.

Taxation

The Group recognised a corporation tax charge of $1.2m
in the year, compared with $1.4m in 2024. The tax charge
consists of a current tax charge of $11m (2024: $0.9m)
and a deferred tax charge of $0.1m (2024: $0.5m) relating
to the movement in deferred tax assets and liabilities in
the current year.

The effective tax rate on statutory profit before tax decreased
t0 39.0% (2024: 82.0%). The prior year tax rate was higher
due to $3.2m of tax losses being derecognised due to
uncertainty over the recoverability. Going forward, we
expect the effective tax rate to decrease to be approximately
16%—19% as profits increase, depending on the regional
mix of profits and product mix sold, which impact the UK
patent box claims.

Earnings per share

Basic EPS increased by 569% to 3.21c per share (2024: 0.48c¢
per share). Adjusted diluted earnings per share decreased
by 29% to 3.63c per share (2024: 5.08c per share).

Balance sheet

Non-current assets decreased to $20.5m as at 31
December 2025 (31 December 2024: $22.1m) mainly due
to the $11m reclassification of the Group’s property in
Balsham, Cambridge as an asset held for sale.

Current assets increased to $68.5m at 31 December 2025
(31 December 2024: $63.4m) mainly due to a significant
increase in trade and other receivables to $25.6m at 31
December 2025 from $16.5m at 31 December 2024,
reflecting the strong trading activity at the end of the year.
This was partly offset by a decrease of Cash and cash
equivalents by $4.2m from $29.5m at the start of the year
to $25.3m at 31 December 2025.

Cash flow

The Group generated $3.5m cash from operating activities
in the year (2024: $13.0m). Adjusted operating cash flow,
which excludes tax payments, was $4.1m (2024: $15.5m),
which represented 112% of adjusted profit before tax
(2024: 324%). This exceeded the Group’s 2025 cash
conversion KPI target of 100% (see Director's Remuneration
Report on pages 70-72.

The Group capitalised $2.3m of development costs
(2024: $1.8m), which reflects the continued development
of new products as the Group expands its product portfolio.

The Group finished 2025 with net cash of $25.0m (2024:
$29.1m), comprising cash and cash equivalents of $25.3m
(2024: $29.5m) and gross debt of $0.3m (2024: $0.4m).
The debt relates to a mortgage over the Group’s offices
in Taiwan.

Dividend

The Board proposes a dividend for the year ended 31
December 2025 of 3.9p per share (2024: 3.7p per share).
This dividend will be payable on 30 May 2026 to all
Shareholders on the register on 2 May 2026. The
corresponding ex-dividend date is 1 May 2026.

Foreign exchange

The Group reports its results in US Dollars as this is the
principal currency in which it trades with customers, with
approximately 90% (2024: 93%) of our revenues
denominated in US Dollars.

The Group’s reported results are impacted by US Dollar
movements against currencies in the territories in which it
operates, principally Pounds Sterling, Euros and Taiwan



Dollars. The following are the average and closing rates
for the current and prior year:

Average rate

Income statement 2025

USD/GBP 1.32 1.28
USD/Euro 113 1.08
USD/TWD 0.032 0.031

Closing rate

Balance sheet 2025

USD/GBP 1.35 1.26
USD/Euro 118 1.04
USD/TWD 0.032 0.031

As most of the Group’s revenues are denominated in US
Dollars, the impact of foreign exchange movements on
reported revenues was minimal in 2025 and 2024. The
impact on foreign exchange movement on profit before
tax is mostly due to operating expenses incurred in
Pound Sterling and Taiwan Dollars.

The average US Dollar exchange rate against currencies
in the territories in which the Group operates for 2025
were similar to 2024 levels, resulting in a negligible impact
on adjusted operating expenses, when compared to 2024
average rates. The Group recognised translational foreign
exchange rate gains of $0.4m in 2025 (2024: $0.4m
exchange rate gain), with $Nil impact year over year.

Alternative performance measures (APMs)
Throughout this Annual Report, alternative performance
measures (APMs) are used to describe the Group’s
performance. These are not recognised under UK-
adopted international accounting standards or other
generally accepted accounting principles (GAAP). When
reviewing Nexteq’s performance, the Board and
management team focus on adjusted results in addition
to statutory results.
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APMs are non-GAAP measures and provide supplementary
information to assist with the understanding of the Group’s
financial results and with evaluation of operating performance
for the periods presented in the Annual Report. APMs,
however, are not a measure of financial performance
under IFRS and should not be considered a substitute for
measures determined in accordance with IFRS. APMs
have been provided for the following reasons:

1. To present users of the Annual Report with a clear view
of what we consider to be the results of our underlying
operations, enabling consistent comparisons over time and
making it easier for users of the report to identify trends.

2.To provide additional information to users of the Annual
Report about our financial performance or financial
position.

3.To show the performance measures that are linked to
remuneration for the Executive Directors.

The following APMs appear in this Annual Report.

Reason Reconciliation
for use
Adjusted profit 1,3 Note 1
before tax
Adjusted profit 1,2 Note 1
after tax
Adjusted operating 1,2 Note 1
expenses
Adjusted EBITDA 1,2 Note 1
Adjusted operating 1,2 Note 1
cash flow
Adjusted diluted EPS 1,2 Note 9
Net cash 1,2 Note 1

Matt Staight | Chief Financial Officer
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Risk Management
and Principal Risks

Risk management process

The Board is ultimately responsible for the Group’s risk
management framework. It has established a formal risk
management process, under which it identifies, evaluates
and monitors the principal risks facing the Group and the
effectiveness of the controls and procedures in place to
mitigate against them. This includes:

- The Board’s approval of a detailed corporate risk register,
which identifies the principal risks and is prepared and
kept under review by the Audit and Risk Committee.

- An assessment of the Group’s risk appetite for
categories of risk, as a basis against which to assess
whether the principal risks are being mitigated against
to an acceptable level.

The Audit and Risk Committee reviews the risk register at
least annually. The review includes:

« Any substantial changes to the principal risks, including
new or emerging risks.

- Changes in risk impact and risk likelihood.
- Financial impact assessment for each risk.
- Progress with mitigating actions that have been agreed.

Principal risks

Nexteq shares the same generic macroeconomic risk
profile as other companies in our geographies and
sectors. We take particular care to identify and mitigate
internally controllable risks and have plans for externally
controlled and originating risks. The table below shows
the principal risks and uncertainties that could have a
material adverse impact on the Group. This is not an
exhaustive list and there may be risks and uncertainties
of which the Board is not aware, or that are believed to
be immaterial, which could have an adverse effect on the
Group. Since the 2024 risk review cycle, the Group has
included climate-related risks as the Group continues to
expand on its sustainable business strategy.



Description

Mitigation
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Comment

Change in the year

Key persons

The Board recognises the
importance of its key
employees and the risk of
losing the expertise and
knowledge that they possess.

The executive officers are
subject to long-term contracts.
Key staff have contractual
arrangements designed to
develop and incentivise.

Key roles can be replaced.

Key persons recruited and
retained within the business,
often through the use of
long-term share incentives.
Recruitment of CPO to establish,
alongside other strategic people
initiatives, long-term employee
development and succession
planning.

Increased.

Given the changes in Key
persons during 2024 and
establishment of a new ExCo
in quarter 3 of 2025, which
included two new senior hires,
there is increased risk from
internal people stepping up
into key roles.

Geopolitical Threatened conflict or To mitigate the possible The Group will continue to Unchanged
outbreaks of war between disruption from this risk the focus its operations on those  Tensions between Taiwan and
countries in which Nexteq or its  Group has established a countries that provide the best China have remained at high
customers and suppliers second manufacturing facility ~ opportunity for growth and levels in 2025. The second
operate, causes disruption and  in Malaysia, with production avoid those countries that manufacturing facility in
financial impact to the business. delivered since 2023. pose significant country risk. Malaysia does mitigate the risk

to the Group. Key display

We have globally diverse manufacturing partners are
operations but a concentration developing facilities outside of
of manufacturing and product China, but these are not yet
development teams in Taiwan fully operational.
and a large proportion of
customer revenue from the USA.

Trade tariffs The Group has a globally Management monitor changes The Group will continue to Increased.

diverse customer base in
jurisdictions where trade tariffs
impact the price paid by
customers.

in legislation across the markets
where key customers operate.
The Group’s supply chain
actively sources products from
multiple markets.

source products from multiple
end markets and seeks to
diversify its supplier base to
provide flexibility in sourcing
components and products.

Whilst there was no change in
2024, there has been an
increasing pattern of trade
tariffs added at short notice at
the start of 2025.

Key customer

The Group generates a

Diversification of Group

In 2025, customers with

Reduced.

dependency significant portion of its revenues is a strategic focus of revenue over $1m increased Customer diversification
revenue from key gaming the Board. This is achieved from 10 to 14, with the improved in 2025, with
customers. through diversification of the introduction of a new largest reduced reliance on the key
gaming revenue base through customer providing greater historically largest gaming
new customers and new diversification of revenue customers.
products such as gaming compared with 2024.
cabinets, and the growth in
the Densitron business.
Product Products sold to customers Continual assessment of The Group will continue to Unchanged.
quality needs to be of a high quality.  quality processes; Board focus on ensuring products are  The Group is progressing the

regularly reviews quality
control reports. Ensure new
product introductions are
adequately tested before
delivery to customers.

of the highest quality.

Tactila technology towards
mass production for the first
time. Inherent with any new
product introduction, this carries
additional risk of design quality
issues but the Group has
successfully introduced many
other new products over the
years and has a well evolved
DQA team to mitigate this.
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Component
supply and
price inflation

Description

The Group relies on a steady
supply of components used in
the manufacture of its
products.

Mitigation

Supply chain constraints
increased in 2025 with
regards to DDR4 memory,
which has resulted in supply
availability challenges and
significant price increases,
impacting gaming products.

The Group has increased its
network of memory suppliers
and uses strategic purchases
to ensure supply availability at
competitive prices, alongside
accelerating the development
of DDR5 based solutions.

Comment

The Board expects this issue
to continue to be relevant in
2026 and is regularly briefed
on the latest market conditions
alongside execution of the
product roadmap to deliver
DDR5 based solutions.

Change in the year

Increased. Component market
shortages and price increases
have elevated this risk in
2025.

Commercial The marketplace for the The Group has identified The Group has the capabilities Unchanged.
Group’s display products is certain areas of the displays and skills to create highly
highly competitive. business where it considers engineered, optimised
that it can develop a competitive products targeted at specific
advantage and is investing in markets.
these areas.
Quixant customers may decide The Group works closely with  The Group maintains an Increased.
to design their computer its customers to ensure its ongoing dialogue with its Acquisition of the Group’s
platforms in-house or source product roadmap is robust, customers to maintain the largest customer has elevated
from another supplier. technologically advanced and  relationships that it has this risk, whilst also creating
ahead of the competition. developed and foster new opportunities.
ones.
Regulation Additional laws and regulations The Group monitors The Group is a member of Unchanged.
may be enacted covering prospective changes in local professional bodies, where
issues such as law enforcement, laws and regulations that may  applicable, in the regions in
pricing, taxation and quality of ~ impact its business. which it operates to ensure
products and services. that it stays informed of any
legal or regulatory changes.
Technological The Group’s business is The Group works closely with  The Group recognises the Unchanged.
dependent upon technology its technology partners to technology requirements of its
that could be superseded by provide products that customers and works with
superior technology, more incorporate the most advanced them to provide the products
competitively priced technology available to our that they need in their
technology or a shift in market. The Group also business.
working practices, which develops its own innovations
could affect both potential to incorporate into new
profitability and saleability of products.
the Group’s products.
Intellectual The Group may be unable to The Group seeks to establish  The Group works with Unchanged.
property successfully establish and and protect its intellectual professional external patent
protection protect its intellectual property. property rights by patents and  attorneys to protect its

The intellectual property rights
may or may not have priority
over other parties’ claims to
the same intellectual property.

other protection mechanisms.

intellectual property rights.
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Description Mitigation Comment Change in the year
Cyber risks Cyber risk causes disruption to Deploying the latest Cyber risk is constantly Increased.
the business or loss of IP generation of firewall increasing through Al enabling
following a cyber-attack. This  protection. attacks at a faster pace. No
could cause interruption of major issues were reported in
internal- or external-facing Ongoing improvement in the 2025 but we maintain ongoing
systems, including interruption  rigour of authentication vigilance.
to the business caused by a processes, including wider use
loss of data and reputational of single sign-on and multi-
damage from a loss of factor authentication.
personal or confidential data.  Improved protection of
The cost or effort to reconstitute  confidential data on portable
data and commercial loss from computers.
the theft of commercially
sensitive data, including IP. Improved process of system
patching to close security
loopholes.
Regular training is undertaken
by all employees to drive
awareness of the threat and
underpin appropriate
behaviours.
Business An event that results in the The Group now has a second  No issues reported in 2025. Unchanged.
interruption temporary or permanent loss manufacturing facility in
of a manufacturing facility Malaysia, meaning it could
would be a serious issue. transfer some production from
This could include climate- Taiwan if needed.
related events such as severe
weather or government- In addition, insurance
imposed restrictions. coverage for business
interruption is in place.
Emerging and New and evolving regulations  The Group has a regular Sustainable Development Unchanged.
changing being introduced with review of regulations Goals identified and processes
environmental non-compliance leading to applicable to the size of established to capture
regulations fines and reputational damage. organisation and engages additional emissions data.
advisors specialising in this
area.
Flood risk The greatest risk relates to Review of Taiwan weather Work from home procedures Unchanged.
typhoons in Taiwan where alerts and opportunity for enacted during Taiwan
employees may be injured and employees to work from home typhoons in 2025.
the Group properties become  during events. Second source
unsafe for operations due to manufacturing provides a
damage, impacting the Group’s certain level of mitigation.
ability to manufacture and
distribute its products.
Increased Increased carbon output due  Annual review of latest No issues reported in 2025. Unchanged.
temperatures  to additional air conditioning forecast temperatures and

consumption mains electricity.
Highest risk identified for Las
Vegas and ltaly offices.

opportunity to install solar
panels on owned buildings.
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The Board recognises the importance of setting high
standards of corporate governance and complying with
all legal requirements. Section 172 of the Companies Act
2006 requires a Director of a company to act in the way
they consider, in good faith, would be most likely to promote
the success of the company for the benefit of its members
as a whole. In doing this, section 172 requires a Director
to have regard, among other matters, to:

« The likely consequences of any decision in the long term.
« The interests of the Company’s employees.

- The need to foster the Company’s business
relationships with suppliers, customers and others.

- The impact of the Company’s operations on the
community and the environment.

» The desirability of the Company maintaining a
reputation for high standards of business conduct.

- The need to act fairly with members of the Company.

The Directors give careful consideration to the factors set
out above in discharging their duties under section 172.
The stakeholders we consider in this regard are the people
who work for us, buy from us, supply to us, own us, regulate
us, and live in the societies we serve and the planet we
all inhabit. The Board recognises that building strong
relationships with our stakeholders will help us to deliver
our strategy in line with our long-term values and operate
the business in a sustainable way. The Board is committed
to effective engagement with all its stakeholders.

Key decisions in the year
Key decisions made by the Board during the year ended
31 December 2025 include:

» Ensuring supply of products is key for Nexteq, with
supply chain constraints and price increases a regular
threat. The Board considered the strategic purchase of
DDR4 memory, a key component in our Gaming PC’s,

which has seen a period of constrained supply and
escalating prices. The Board considered and approved
the establishment of a strategic purchase mandate for
DDR4 memory proposed by the CEO and CFO to
ensure continuity of supply and consistency of price.

« A key decision for the Board in the year has been in
relation to returning value to shareholders. Following
completion of the Group’s first buyback program, the
Board considered and approved a second share
buyback program, permitting the repurchase of up to
5,990,849 shares from existing shareholders.

« In returning value to shareholders, the Board has
adopted a progressive dividend strategy, which
considers the Company’s liquidity position, shareholders’
expectations and the capital required in execution of
the Group’s strategy.

- Acquisitions remain key to our growth strategy, and the
Board considers the impact on existing stakeholders.
During the year, the Board considered acquisition
opportunities but did not complete an acquisition. The
CEO and CFO provide detailed proposals for review to
assess the Group impact. This enables the Board to
make informed investment decisions on how an
acquisition aligns to our cash flow, capital investment
and cultural objectives.

The Board regularly receives reports from management
on issues concerning customers, the environment,
communities, suppliers, employees, regulators, governments
and investors, which it considers in its discussions and in
its decision-making process under section 172. In addition
to this, the Board seeks to understand the interests and
views of the Group’s stakeholders by engaging with them
directly as appropriate.

The following table summarises our principal stakeholders,
why they are important, how we engage with them and
the key outcomes and actions during the year ended 31
December 2025.
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Why we engage

Our Colleagues

Our employees’ expertise,
innovation and commitment are
fundamental to our success.
Attracting, developing and retaining
talented people across engineering,
operations and commercial roles
ensures we sustain our technical
capabilities, operational excellence
and ethical culture across our global
footprint.

Our Customers

Our customers rely on Nexteq to
deliver high-quality, reliable
technology solutions for demanding
industrial and specialist applications.
Close collaboration ensures we
understand evolving technical
requirements, regulatory standards
and lifecycle expectations, enabling
us to maintain long-term partnerships
and deliver sustainable revenue
growth.

How we engage

Regular business visits between
offices.

Quarterly Town Hall business
updates delivered by the Executive
Committee.

Internal communications through
OneNexteq Teams channel.

Employee Pulse Survey.

Employee Assistance program
— providing confidential support and
resources.

Structured key account management.

Technical collaboration during
product development.

Customer satisfaction surveys and
performance reviews.

Ongoing technical and after-sales
support.

Industry trade events and
conferences.

Long-term relationships.

Outcomes/action taken

Investment in leaders through
targeted training and coaching to
support role changes.

Recruitment of Chief People Officer
in the year.

Values Workshops, which involve
all employees in shaping our future
culture.

Great Place to Work Pulse, with full
survey being reintroduced in 2026.

Achieved attrition rate of 9%,
significantly below global average
of around 20%.

Product innovations across .
Gaming, Broadcast and other
market verticals.

Customised solutions to meet
customers’ specific requirements.

Customer visits to provide on-site
technical training and support.




Our supply chain

Nexteq works with several hundred
direct suppliers that assist us in
meeting our business and customer
needs. We rely on complex and
multilayer supply chains with our
direct suppliers, therefore we
encourage our suppliers to maintain
transparent and collaborative
partnership with us.
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Our investors

Our shareholders provide the
capital that underpins Nexteq's
long-term growth and strategic
execution. Open and transparent
dialogue enables the Board to
understand investor expectations
regarding performance, capital
allocation, risk management and
ESG priorities, while ensuring
alignment on our strategy and
long-term value creation objectives.

Environment and communities

Operating responsibly and reducing
environmental impact are integral to
our long-term strategy. We
recognise our responsibility to
address climate change, promote
responsible consumption and
production, and support the
communities in which we operate.

Supplier Code of Conduct aligned
to Responsible Business Alliance
principles.

Pre-contractual due diligence and
risk assessment.

Supplier quality audits led by expert
procurement teams in Taiwan.

Ongoing supplier performance
reviews.

Monitoring modern slavery, bribery
and corruption risks.

Full year and half year results
presentations and investor
roadshows, presented by the CEO
and CFO.

Regular meetings with institutional
shareholders and analysts.

Annual General Meeting

Trading updates, regulatory news
items and website updates.

Capital Markets Day presentation.

GHG reporting in accordance with
the GHG Protocol (Corporate
Standard).

Energy benchmarking and
emissions monitoring.

Workplace behavioural change
initiatives to reduce energy
consumption.

Community and charitable initiatives
across global offices.

Continued supplier compliance
confirmations and monitoring.

Maintained zero-tolerance
approach to modern slavery.

Strengthened direct supplier
oversight in higher-risk areas.

Ongoing review of supplier
environmental and safety standards.

Expanding the number of key
suppliers and sourcing new
suppliers that fulfil technology gaps.

Enhanced materials providing
investors deeper insights into
Nexteq.

Ongoing dialogue to improve
understanding of business
performance and strategy.

21% reduction in total gross CO,e
emissions year-on-year.

25% reduction in UK emissions
following Balsham office closure.

Continued shift away from long-haul
and business air travel.

Supported local charities in our
jurisdictions, including Japan Red
Cross earthquake appeal, Crawley
Open House, Breakthrough T1D
Walk and Limitless Youth.

Ongoing contributions to food
banks and educational initiatives.
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Sustainability Report

At Nexteq, our approach to sustainability and ESG is grounded in
responsibility, accountability and long-term value creation. As a global
business, we recognise the role we play in addressing climate change,
supporting our people and communities, and operating with integrity

across everything we do.

These commitments are not separate from our
commercial strategy; they are fundamental to how we
run and grow our business.

Over the past year, we have continued to strengthen
our ESG foundations. We have improved the way we
measure and understand our environmental impact,
allowing us to set clearer priorities and take more
informed action to reduce emissions across our operations
and supply chain. Alongside this, we have deepened
our focus on responsible sourcing, ethical governance
and creating a workplace where diversity, inclusion and
wellbeing are actively supported.

Progress in ESG is rarely achieved in isolation.
Collaboration remains central to our approach, whether
through partnerships, engagement with our customers
and suppliers, or the involvement of our employees
across the organisation. These collective efforts help
ensure that our actions are practical, measurable and
aligned with recognised frameworks, including the UN
Sustainable Development Goals.

The Board is clear that ESG is not a one-off initiative or
a compliance exercise. It requires sustained leadership,
transparent reporting and continuous improvement. To
support this, ESG objectives are embedded within our

business priorities, and clear ownership and governance
structures are in place to drive progress and accountability.

Importantly, we view ESG as a way of thinking rather
than a checklist. It challenges us to make better decisions,
balance short- and long-term considerations, and define
success not only by financial performance, but by the
positive impact we have on people and the environment.

| am proud of the progress we have made, but equally
conscious of the work still ahead. Sustainability is a
journey, and expectations will continue to evolve. At
Nexteq, we are committed to learning, adapting and
improving — ensuring that we build a resilient,
responsible business that creates lasting value for all
our stakeholders.

Duncan Faithfull | Chief Executive Officer
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Sustainable

development goals

The 17 Sustainable Development Goals (SDGs), adopted
by the United Nations in 2015, aim to create a better and
more sustainable future for all. Our business has aligned
with five of these SDGs, which have been identified as

material to our operations.

Sustainable transformation

Operating responsibly

1. Quality Education (SDG 4):
Ensuring inclusive and equitable quality education and
promoting lifelong learning opportunities for all.

2. Responsible Consumption and Production (SDG 12):

Ensuring sustainable consumption and
production patterns.

3. Climate Action (SDG 13):
Taking urgent action to combat climate change and
its impacts.

4. Decent Work and Economic Growth (SDG 8):
Promoting sustained, inclusive, and sustainable economic
growth, full and productive employment, and decent
work for all.

5. Peace, Justice, and Strong Institutions (SDG 16):
Promoting peaceful and inclusive societies for
sustainable development, providing access to justice for
all, and building effective, accountable, and inclusive
institutions at all levels.

Striving for a positive impact on the SDGs is a commendable approach. By focusing on key aspects of our business
operations that align with these globally recognised initiatives, we can effectively contribute to meaningful change.
While it is not feasible to address all SDG targets, prioritising those within our sphere of influence is a strategic and

impactful way to make a difference.
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Environmental matters
Nexteq is committed to a programme to assess and reduce its environmental
impact more accurately. This aligns to UNSDG 13 ‘Climate Action’.

We manufacture electronic products in facilities that are geographically
adjacent to the manufacturing plants of the raw materials to reduce energy
footprint in our supply chain. We seek to utilise sea freight wherever possible
over air freight in shipping finished goods to customers. Our global operations
comply with the Waste Electrical and Electronic Equipment (WEEE) Directive to
ensure safe reuse or disposal of depreciated product.

We have continued to drive several initiatives from last year, which have
helped towards improving our environmental footprint, in addition to adding
more, these include:

- Enhanced benchmarking efforts this year to improve data accuracy and
track progress more effectively.

« Exploring strategies to reduce reliance on oil.

- Expanding cost-effective energy efficiency measures, including
implementing timers for air conditioning and heating systems in all global
offices to align with working hours.

- Continuing to drive workplace behavioural change initiatives, promoting
energy-conscious habits to further reduce emissions.
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Energy Consumption and Emissions Data

plopls) 2024 Change

Rest of Group Rest of Group Rest of
World Total World Total World

Energy use (kwh)

Electricity 93,098 453,059 546,157 91164 480,394 571,558 -2% 6% 4%
Fuel oil for heating 20,598 - 20,598 31,927 - 31927 35% 0% 35%
Fuel for transport 48,951 16,988 65,939 65,685 18,667 84,352 25% 9% 22%
Total energy use 162,647 470,047 632,694 188,776 499,061 687,837 14% 6% 8%

GHG emissions (kg CO2e)

Electricity 16,282 79,235 95,517 18,875 99,466 118,341 14% 20% 19%
Fuel oil for heating 5,080 - 5,080 9,842 - 9,842 48% 0% 48%
Fuel for transport 12,581 3,962 16,543 16,526 4,339 20,865 24% 9% 21%

Total gross CO2e

. 33,943 83197 117140 45,243 103,805 149,048 25% 20% 21%
emissions

Intensity ratio

Average number

59 153 212 70 152 222 -16% -1% -5%
of employees
Total GHG emission
per employee (kg 575 544 553 646 683 671 1% 20% 18%

CO2e / employee)

The methodology used to produce emissions reporting is the GHG Reporting Protocol (Corporate Standard). The
primary change from last year is a 29% reduction in air travel emission factors, which has lowered the reported flight
emissions for 2025.

As anticipated in last year’s report, the Balsham office was decommissioned at the end of March 2025, resulting in lower
Scope 1and 2 emissions. The Balsham office used oil to heat parts of the building. Since relocating to Crawley at the end
of March 2025, fuel usage has dropped significantly and is expected to fall to zero next year once the property is sold.

Alongside lower underlying flight emission factors, we saw a reduction in total flight activity and a continued shift away
from long-haul and business travel. We continue to explore opportunities to minimise emissions and enhance
operational efficiency as part of our broader global sustainability strategy.



Our people

We believe the Company has a role to play, both as an
employer and as a good corporate citizen, to help our
stakeholders through the period.

Listening to our people

At Nexteq Group, listening to our employees is fundamental
to building trust and shaping a culture where every voice
matters. While we have postponed our full Great Place to
Work survey until March 2026 to give it the attention it
deserves, we remain committed to hearing from our
people regularly. In June 2025, we ran a global pulse
survey to check in during a year of significant change.

The pulse survey asked 15 questions and included open
comments, providing valuable insights into how employees
were feeling about working at Nexteq and the Company’s
direction. Key findings included:

Strengths: Increased collaboration, improved
communication and transparency from senior leaders,
and a stronger sense of unity as One Nexteq.

- Areas for Improvement: A clearer vision and roadmap
for the future, more opportunities for face-to-face
connection, better understanding of roles and functions,
and clearer personal development pathways.

We have taken several steps in response to employee
feedback:

- Leadership Development: Continued investment in
leaders through targeted training and coaching to
support role changes.

« Employee Forums: Began developing regional forums
to explore issues between surveys and share solutions
collaboratively.

Role Clarity: Our half-year reviews focused on how
teams and leaders see their roles, their career
aspirations and training requests.
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- Communication and Transparency: Strengthened Town
Hall updates and leadership visibility, reinforcing
openness and trust.

- Values Workshops: Preparing to involve all employees
in shaping our future culture.

Employee retention

At Nexteq, we believe that retaining talented people is about
more than numbers — it's about creating an environment
where individuals feel valued, supported, and inspired to
grow. A stable, engaged workforce enables us to deliver
on our vision and sustain long-term success. While we
are proud that our voluntary attrition rate is just 9%, well
below the global average of around 20%, this achievement
reflects deliberate steps we've taken to strengthen the
employee experience.

Over the past year, we have focused on building clarity
and confidence for our people. This includes reviewing
roles and launching a succession planning process to
support career development, creating an employee forum
to ensure every voice is heard, and investing in targeted
training for managers to enhance leadership capability.
As an Executive Committee, we have revisited our values
and worked to articulate a clearer vision for the future —
because we know that purpose and alignment matter.
Looking ahead, we are also commencing a review of our
compensation and benefits to ensure our offering
remains competitive and fair.

Employee retention is not a single initiative; it's a
commitment to listening, learning, and acting in ways that
help our people thrive. That commitment will continue to
guide us as we grow.

Employee volunteering

The employee volunteering that was introduced last year
has been built on strongly in 2025, with over 15 days
taken globally, supporting a variety of great causes that
the employees have picked themselves.
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Charitable activities

This year, our teams across the globe took part in various
charitable initiatives. Our Japanese colleagues participated
in a walking challenge, raising ¥27,600 to support
earthquake appeals for the Japan Red Cross, while the
UK team continued their support for local charities
including Crawley Open House, cooking meals and
donating food. Our US team joined the Breakthrough T1D
Walk for a third year and, in the UK, we provided funding
and equipment, including laptops to Limitless Youth to
support education and leadership. Additionally, we
supported Balsham Nursery and Primary School and
contributed to food banks across all offices, helping
those in need.

Diversity and inclusion

At Nexteq Group, we recognise that diversity, equity, and
inclusion (DEI) are essential to building a workplace where
everyone feels respected, valued, and able to thrive.
While the first half of the year was focused on operational
priorities, we have since taken steps to listen more
closely to our global teams and align our approach in a
way that respects regional cultures while promoting
shared values.

We acknowledge that representation in technology remains
a universal challenge, and our own data reflects this
reality. Women make up 36% of our workforce overall, yet
only 13% of senior leadership roles are held by women. At
board level, we have strengthened representation with
two female Non-Executive Directors out of six, and our
Executive Committee now includes two women out of
five members. These figures highlight both progress and
the work still ahead.

Our commitment is to address these challenges
thoughtfully and systemically. Over the past six months,
we have begun creating a more consistent framework for
DEl across regions, embedding inclusive practices into
recruitment and leadership development, and ensuring
that employee voices are heard through forums and
engagement initiatives. We believe that meaningful
change requires more than targets — it requires cultural
alignment, education, and leadership accountability.

Why DEI matters to our sustainability strategy

Diversity, equity, and inclusion are not only social imperatives
— they are strategic drivers of innovation, resilience, and
global competitiveness. As a technology company operating
across multiple regions, we know that diverse perspectives
fuel creativity and enable us to design solutions that meet
the needs of a global customer base. Inclusive teams are
better equipped to adapt to change, solve complex
problems, and anticipate emerging trends, all of which
are critical to long-term sustainability.

Equity ensures that opportunities for growth and
advancement are accessible to all, helping us attract and
retain the best talent in a competitive market. By fostering
a culture of belonging, we strengthen collaboration and
engagement, which in turn supports productivity and
wellbeing. In short, DEl is integral to our ability to thrive as
a business and to contribute positively to the societies in
which we operate.

Operating responsibly

We are committed to ensuring our business operates
ethically, lawfully and with integrity and believe doing so
is critical to our long-term success. This aligns with
UNSDG 8 ‘Decent Work and Economic Growth’, 12
‘Responsible Consumption and Production” and 16
‘Peace, Justice and Strong Institutions’.

Supply chain integrity

We work with several hundred direct suppliers that assist
us in meeting our business and customer needs. We rely
on complex and multilayer supply chains with our direct
suppliers often having multiple suppliers of their own, that
in turn rely on multiple suppliers. We manage the integrity
of our supply chain by analysing and acting upon various
legal, social, ethical, and environmental risks and encourage
our direct suppliers to adopt sustainable business practices
and work to our Supplier Code of Conduct, which is
developed around the principles in the Responsible
Business Alliance Code of Conduct.



Safety in our supply chain is critically important,
comprehensive measures are in place and designed to
make sure that everyone who works for us does so in a
safe and lawful way. We reinforce this culture across our
supply chains through close working relationships and
contractual arrangements to meet the standards that
Nexteq requires.

We believe that engaging directly with suppliers through
regular review and monitoring is one of the most effective
ways of improving performance in our supply chain and
work, where evidence of non-conformance is identified,
with improvement plans to strengthen our interaction and
working practices together.

Supply chain risks

Some of the highest-level risks along the supply chain in
the electronics industry include injury to people working
operationally in the field, forced labour, disposal of
harmful substances, corruption and human rights abuse
in the mining of metals and minerals.

Our Supplier Code of Conduct and periodical supplier
reviews seek to challenge our direct suppliers to demonstrate
their adherence to our mandatory ethical, workforce and
environmental standards. We expect all suppliers to adhere
to our Supplier Code of Conduct and uphold lawful
business practices.

Our suppliers are responsible for managing risks within
their organisations and understand that we expect them
to hold their suppliers accountable to the same, high
standards. They are also responsible for maintaining their
upstream suppliers to the same standards.

When selecting suppliers or continuing to work with
existing suppliers, we assess their compliance to our
Supplier Code of Conduct, achievement of environmental
and social activities and successful management of
health and safety in the same way that we assess
commercial factors such as cost, quality, and achievement
of service level agreements. Each supplier is analysed,
and risk assessed.
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Levels of influence
We manage the provision of new suppliers to support the
needs of our business and complete regular supplier reviews.

A supplier cannot be engaged without appropriate due
diligence being completed prior to entering contractual
arrangements. For all component suppliers, these audits
are completed by expert supplier management and
procurement personnel in our Taiwan office.

We have relationships with international, national and
local suppliers. Our support for local businesses has a
positive impact on communities local to our offices through
providing employment near to our operating locations.

Monitoring our suppliers’ compliance against our Code of
Conduct is a complex activity and can be challenging
because of the multiple suppliers and their suppliers
within our supply chain. The level of influence we have
over businesses in our supply chain can vary significantly
and we concentrate on the management of our direct
suppliers where impact would be felt most by our
customers and our business.

Minerals in the supply chain
Nexteq does not purchase raw materials such as minerals
or ores.

All electronic products contain numerous components
that may contain one or more of the 3TG metals (tin,
tantalum, tungsten, and gold):

« Tinis used for soldering metal and electronic components.

- Gold and tantalum are used in components such as
connectors or capacitors.

« Cobalt is used within lithium-ion batteries.
For example, smelters and refiners mine and process

cobalt. It is then supplied to component manufacturers,
assemblers and onward sold as part of a unit.
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The minerals come from many locations across the globe,
some with an opaque supply chain. The smelters, refiners
and miners are many supply chain tiers away from the
Group and we have little, if no, influence on the provision
of these minerals.

We work with suppliers to identify components and
products likely to contain these minerals and ask them to
understand and influence the provision through reviewing
standards and onward ethical process adherence.

Monitoring compliance

We expect our suppliers to monitor their compliance to
our Code of Conduct and address any failures immediately.
Our approach to monitoring is determined by the nature
of the risks and the supplier activities involved. In general,
our suppliers are expected to confirm compliance to our
Code of Conduct and be open to regular audits by the Group.

Modern slavery

As a responsible and ethical business, the Group has a
zero-tolerance approach to all types of activities that pertain
to slavery and human trafficking within our business and
supply chain.

We are committed to ensuring that there is not modern
slavery or human trafficking in our supply change and, if we
become aware of any such practice, we act immediately
and decisively to highlight and remedy the issue.

Our anti-slavery position reflects our commitment to acting
ethically and with integrity in all our business relationships
and this is supported by our policies on bribery and
corruption, and whistleblowing.

Our payment practices

Our payment terms consider the size of the supplier, the
contractual arrangements and the nature of the service or
product provided. We have suppliers ranging from small-
and medium-sized enterprises to global organisations.

Health and safety

The Group has an excellent record in our approach to
health and safety (H&S) and takes appropriate steps to
keep our employees safe. We are committed to managing
H&S effectively to protect our employees and other
persons with whom we interact because we recognise
that we have not only a moral and legal duty, but also that
our employees are our greatest asset. Our commitment
to H&S does not differentiate between our employees,
contractors, or suppliers and their onwards contractors.
We want everyone to work in a safe and healthy way,
every day.

A fully inclusive and consultative approach to H&S is
embedded across our organisation. All employees can
input to and discuss safety concerns and decisions.

H&S performance

Continual monitoring of our safety performance is
essential to ensure the safety of everyone working with
us and for us, it also helps us focus on and address any
risks that are identified.

Accident and near-miss data is collected centrally, and all
accidents and near-misses must be investigated, mitigated,
and reported.

We continued to maintain our low accident rate
throughout 2025.

Anti-bribery and corruption

Bribery and corruption are, unfortunately, a feature of
corporate and public life in many countries across the
world. It is widely accepted that corruption inhibits
economic growth, damages businesses both financially
and reputationally and may result in criminal or civil
liabilities and penalties for organisations and individuals.

We do not tolerate any form of bribery and corruption
and are committed to operating responsibly and
engaging with stakeholders to manage the social,
environmental, and ethical impact of our activities in the
various markets in which we operate.



We have a clear gifts and entertainment policy that all
employees are bound by.

This Strategic Report has been prepared solely to provide
additional information to Shareholders to assess the
Group’s strategies and the potential for those strategies
to succeed. The Directors, in preparing this Strategic
Report, have complied with section 414c of the Companies
Act 2006.

The Strategic Report contains certain forward-looking
statements. These statements are made by the Directors
in good faith based on the information available to them
up to the time of their approval of this report and such
statements should be treated with caution due to the
inherent uncertainties, including both economic and
business risk factors, underlying any such forward looking
information.

This Strategic Report has been prepared for the Group as
a whole and therefore gives greater emphasis to those
matters which are significant to Nexteq plc and its
subsidiary undertakings when viewed as a whole.

This report was approved by the Board of Directors on
17 March 2026 and signed on its behalf by:

Duncan Faithfull | Chief Executive Officer
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Governance
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Chair's Introduction
to Governance

Dear Shareholder,

| am pleased to present the Group’s Corporate Governance Report for the year
ended 31 December 2025. This statement provides details of our current
governance framework and practices and how we discharge our

governance duties.

The Board has a collective responsibility and legal obligation to promote the
interests of the Group and for the overall leadership of the Group, setting the
vision, purpose, values and standards. As the Chair of Nexteq plc, | am ultimately
responsible for the corporate governance of the Group, but the Board considers that
good corporate governance is a key driver in the success of the business and
accountability to the Company’s stakeholders, including Shareholders,
customers, suppliers and employees is a vital element in that governance.

The corporate governance statement and committee reports on the following
pages outline the Company’s approach to corporate governance. The Board
follows the principles set out in the Quoted Companies Alliance Corporate
Governance Code (the ‘QCA Code’). The QCA Code follows ten basic principles that
require companies to provide an explanation of how they consider that they are
meeting those principles through a set of disclosures on their website and in
their Annual Report. The Board considers that it does not depart from any of the
principles of the QCA code. A complete index of the disclosures required by the
QCA Code, including those on the Company’s website, can be found at
nextegplc.com/sustainability/#governance.

Carol Thompson | Chair of the Board


http://nexteqplc.com/sustainability/#governance
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Board of Directors

Carol Thompson
Chair

Appointed: 12 September 2022
Committees: Member of the Remuneration Committee and the Audit and Risk Committee

Skills and experience:

Carol brings significant finance expertise to Nexteq following a 20-year career in senior
finance roles in both private and public companies, as well as strong technology industry
experience. Between 2011 and 2015 she held the position of Chief Financial Officer at SSP
Plc, a global software company. Prior to SSP Plc, she was Chief Financial Officer at
Electricity North West, and also served as Group Finance Director at The Tote and IT and
finance director at Stanley Leisure PIc.

Carol is chair of the audit and risk committee and member of the remuneration committee
at Foresight Solar and Technology VCT Plc. Carol also acts as a strategic and transaction

adviser to private equity firms.

Carol has an honours degree in Economics from Manchester University and a Masters in
Business Strategy from Manchester University.

Carol is a fellow of the Chartered Institute of Management Accountants.

Nicholas Jarmany
Non-Executive Deputy Chair

Appointed: 16 March 2005

Skills and experience:

Nick is a founding Director of Nexteq and was the Group’s Chief Executive Officer until
2018 when he became Deputy Chair. An engineer himself, Nick has a background in the
technology industry, and prior to founding Nexteq was employed by Densitron
Technologies Plc for 22 years during which time he held numerous roles in design,
engineering, sales and, finally, as group technical director.

Nick has an honours degree in Electronic Engineering from the University of Sheffield.
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Gary Mullins
Non-Executive Director

Appointed: 11 January 2006

Skills and experience:

Gary is a founding Director of Nexteq and was Sales Director until 2020 before becoming a
Non-Executive Director. Gary has a proven track record in global technology sales and
marketing, establishing the Quixant brand in the gaming industry and securing business
from the Group’s first major customers.

Prior to founding Nexteq, Gary was sales director at Ntera, a nanotech electronic displays
business and before that was employed by Densitron Technologies Plc in sales and

marketing for over ten years.

Gary has an honours degree in Electronic Systems from the Royal Military College of Science.

Duncan Penny
Independent Non-Executive Director

Appointed: 12 September 2022

Committees: Chair of the Remuneration Committee and member of the Audit
and Risk Committee

Skills and experience:

Duncan has an exceptional track record of scaling businesses and delivering shareholder
value. Duncan served as Chief Executive Officer at XP Power Plc from February 2003 to
December 2020 and was previously Finance Director from April 2000 to 2003. He led the
business through transformational growth to being a constituent of the FTSE 250 with a
market cap in excess of £1bn.

Duncan has also served as Non-Executive Director on the board of Videndum Plc (formerly
The Vitec Group Plc) until May 2022. Earlier in his career, Duncan held senior roles with Dell

Computer Corporation and LSI Logic Corporation.

Duncan has an MA in Chemistry from Oxford University.
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Deborah Wilkinson
Independent Non-Executive Director

Appointed: 30 October 2025

Committees: Chair of the Audit and Risk Committee

Skills and experience:

Deborah brings significant finance and commercial expertise to Nexteq from both private
and public companies, as well as strong technology industry experience. She served as
Chair of the Audit and Risk Committee and thereafter the Chair of the Remuneration
Committee up until June 2025, at Pennant International Group plc, a company providing
training equipment and software solutions to the defence sector. Prior to Pennant, she held
several Executive Board positions at IrvinGQ Limited, a defence engineering and manufacturing
company, including Finance Director, Sales & Marketing Director and CEO.

Deborah is currently a Non-Executive Director Novomorphic Ltd and at Compound
Semiconductor Applications Catapult Limited, where she is Chair of the Audit and
Risk Committee.

Deborah is a Fellow of the Institute of Chartered Accountants England and Wales, having
trained with Deloitte and holds a BEng (Hons) in Mechanical Engineering.

Duncan Faithfull
Chief Executive Officer

Appointed: 29 August 2024

Skills and experience:

Duncan has 30 years’ experience in commercial roles, with over 10 years at board level,
and has worked across various industries, including finance, logistics and pharmaceuticals.
Duncan joined Quixant in early 2020, and as Chief Commercial Officer is responsible for
the business’ corporate strategy development and enhancing the customer journey.

Duncan brings with him a thorough understanding of modelling and delivering outsourced
solutions that allow our customers the room to focus on effectively delivering their own

customer strategies.

Duncan has a Degree in Biology and Sports Science from Newcastle University.
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Matt Staight
Chief Financial Officer

Appointed: 31 October 2024

Skills and experience:

Matt is a Chartered Accountant with extensive experience working within international
technology businesses, having also worked in medical devices and financial services. Matt
joined Nexteq in August 2022, and as Group Financial Controller was responsible for group
reporting, treasury and compliance, having also played a key role in developing the Group’s
growth initiatives.

Prior to joining Nexteq, Matt held a senior finance role at City Storage Systems expanding
multiple business streams into European and Middle East markets.

Matt qualified as a Certified Chartered Accountant with PwC and has an honours degree in
business management from Nottingham Trent University.
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Corporate

Governance Report

Board structure

The Board is made up of five Non-Executive (two
independent) and two Executive Directors and has devolved
responsibility for certain matters to two committees, an
Audit and Risk Committee and a Remuneration Committee,
each of which has clear terms of reference. It does not
operate a separate Nominations Committee, with all
Board members being responsible for the appointment of
new Directors. The biographies of the Directors can be
found on pages 64 to 67.

The Chair and Chief Executive Officer have separate,
clearly defined roles. The Chair is responsible for leading
the Board, setting the agenda for Board meetings (with
the Company Secretary) and for ensuring the Board
operates effectively and with integrity.

The Chief Executive Officer is responsible for setting
and implementing the Group’s strategy, for leading and
developing the Executive team and for managing the
Group’s day-to-day operations, ensuring that Board
decisions are implemented effectively.

Company culture

Our long-term growth is underpinned by our corporate
culture and core values. As part of our employee starter
pack all new employees are provided with our Code of
Conduct and Policy Handbook, which include a clear
statement of the Group’s values and purpose.

Our culture is characterised by five pillars. These are the
values that have helped us achieve our success:

- Innovation: We believe that success comes through
innovation. We champion creative thinking within our
Group and actively seek new viewpoints.

Collaboration: We work together with our customers to
truly understand their needs and support them. With
our colleagues and partners, we're always friendly,
honest and supportive.

- Expertise: We value knowledge and take pride in our
professionalism. We invest in skills and state-of-the-art
thinking so our customers can depend on our expertise.

- Determination: We don’t cut corners even while we
strive for efficiencies. We enjoy hard work and have an
absolute commitment and determination to see a task
to completion.

- Responsibility: We believe in being accountable for our
actions. We are open and honest about how we do
business and are always accessible to Shareholders,
employees and customers.

We believe that creating a thriving, dynamic, inclusive
and welcoming environment fosters creativity and
unlocks career potential, which in turn brings benefits to
our Shareholders, customers and suppliers. The Group
has policies in the following areas to help promote ethical
values and behaviour: whistleblowing, anti-bribery,
anti-slavery, fraud, equal opportunities, disciplinary and
grievance procedures, health and safety. These policies
form part of a globally applicable Group Policy Handbook
and Code of Conduct.



Board meetings
Generally, 10—11 Board meetings are held each year, and Directors are expected to attend as many as practicable,
either in person or by video or telephone conference arrangements. Meetings held between January 2025 and
December 2025 and the attendance of Directors are summarised below:
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Audit and Remuneration

Risk Committee Committee

N C L Jarmany 10/10 174 4/6
G P Mullins 10/10 1/6
D J Penny 10/10 4/4 6/6
C Thompson 10/10 4/4 6/6
D Faithfull (appointed in August 2024) 10/10 4/4 6/6
M Staight (appointed in October 2024) 10/10 4/4 6/6
D Wilkinson (appointed in October 2025) 210 174 1/6

The Board is provided with Board papers in advance of the meetings and minutes of the meetings are provided to the
Board following the meeting. The Chair is responsible for ensuring that the Directors receive the information that they
require for decision-making and each member of the Board understands the information that they are expected to

provide. The Board meetings have a cycle of matters that are reviewed annually, and these are spread throughout the

programme of meetings in the year.

Advice for Directors

All Directors have access to the advice and services of
the Company Secretary, who ensures that the Board’s
procedures are followed, and that applicable rules and
regulations are complied with.

Re-election of Directors

To comply with the revised QCA Corporate Governance
Code, it has been agreed that, with immediate effect, all
Directors will stand for re-election annually at the AGM.

Directors’ time commitments

Non-Executive Directors are expected to devote sufficient
time to the Company to meet their responsibilities. This
includes preparation for, and attendance at scheduled
Board and Committee meetings, as well as ad hoc
meetings or calls as required. The Board confirms that
each of the Non-Executive Directors can commit the
necessary time to fulfil their roles.

Directors’ training

All members of the Board attend seminars and regulatory
and trade events to ensure that their knowledge is up to
date and relevant. Where the Board considers that it
does not possess the necessary expertise or experience,
it will engage the services of professional advisers. The
Directors receive regular updates from the Company
Secretary and other external advisers on legal requirements
and regulations, remuneration matters and corporate
governance best practice.

Board committees

The Board has established Audit and Risk and Remuneration
Committees, which operate under written terms of reference.
The terms of reference for both committees are reviewed
and updated regularly. The current approved versions
can be found on the Company’s website. The reports of
these committees can be found on pages 70 to 85.
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Directors’

Remuneration Report

Annual Statement

Dear Shareholder, On behalf of the Remuneration Committee
(“the Committee”), | am pleased to present the Directors’
Remuneration Report for the year ended 31 December
2025. This report is divided into three sections, being:

. This Annual Statement, which summarises the work of
the Committee, remuneration outcomes for 2025 and
how the Remuneration Policy will be operated in 2026.

- The Remuneration Policy Report, which summarises
the Company’s Remuneration Policy.

- The Annual Report on Remuneration, which discloses
how the Remuneration Policy was implemented in the
year ended 31 December 2025 and how the
Committee intends to operate the Policy for the year
ending 31 December 2026.

As the Company is listed on the Alternative Investment
Market, it is not required to comply with the provisions of
the UK Corporate Governance Code 2018 (“Code”)
issued by the Financial Reporting Council, however, we
continue to provide additional remuneration disclosures
over and above the AIM Rule 19 disclosure requirements
and comply with Principle 9 of the QCA Corporate
Governance Code 2023 to enable shareholders to
understand and consider our remuneration arrangements.
In line with best practice, we also voluntarily submit this
report to an advisory shareholder vote each year at our
Annual General Meeting.

Committee members

The Committee is comprised of not less than two
Independent Non-Executive Directors, meets at least
once a year and is responsible for setting the remuneration
policy for the executives and senior management of the
Company. The Remuneration Committee currently
comprises Duncan Penny (Chair), Carol Thompson and
Deborah Wilkinson and it invites Executive Directors to
attend as it considers necessary.

FIT Remuneration Consultants LLP (“FIT”) provided
independent advice to the Committee during 2025, having
been appointed by the Committee during 2021. Advice
was provided on AIM market and best practice, share
plan operations and support provided to management with
undertakings such as producing this Directors’ Remuneration
Report. FIT did not provide any other services to the
Group during the year and the Committee is satisfied that
the advice received was objective and independent. FIT
is a member and signatory of the Remuneration
Consultants Group and voluntarily operates under the
Code of Conduct in relation to executive remuneration
consulting in the UK, details of which can be found at
www.remunerationconsultantsgroup.com.

Activities during the year
- Agreed Executive Director remuneration packages.

- Reviewed the 2024 Directors’ Remuneration Report
prior to its approval by the Board and subsequent
approval by shareholders at the 2025 AGM.

« Reviewed performance against the 2024 annual bonus
plan targets and resulting awards and agreed the
metrics and targets for the 2025 bonus plan.

- Reviewed LTIP award levels and performance metrics/
targets for the 2025 LTIP and below Board Restricted
Share Awards.


http://www.remunerationconsultantsgroup.com
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Key remuneration decisions for 2025

Annual Bonus

The annual bonus for 2025 was based on achieving an adjusted profit before tax (PBT), adjusted operating cash
conversion and the attainment of strategic objectives. The table below summarises performance against the Group
performance targets set by the Remuneration Committee for the year.

Weighting Threshold On-Target Max Actual % achieved
Adjusted PBT 65% $4.0m $5.0m $8.0m $3.7m 0%
Adjusted operating 5% 75% 90% 100% 12% 5%
cash conversion
Strategic objectives 30% See below 0% 20%
% of salary 100% 25% 50% 100% 0% 25%

The table below summarises the strategic team objectives for the CEO and CFO in the year.

Percentage = Duncan Faithfull Matt Staight 2025 Performance
assessment

The Customer Relationship 5% Objective met Objective met The CRM consolidation was
Management (CRM) system in completed at the end of Q3
place with one unified sales 2025.
pipeline by 31 December
2025.
Launch the Launchpad system  10% Did not meet Did not meet The full launch of Launchpad
at the G2E show in Las Vegas, objective objective software was delayed until
taking place in October 2025. ICE show in January 2026.

Only a ‘soft’ launch occurred
at the G2E show in October

2025.
Ship $2m of new Nexteq IP 5% Objective met Objective met The Group shipped over
products (released in the last $3m of new Nexteq IP
two years) during 2025. products in 2025.
Reduce customer 10% Objective met Objective met The Group had 14 customers
concentration by increasing with $1m or greater of
customers with revenue of revenue in 2025.

$1m million or greater revenue
in 2025 to 13.
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Progress was made against the majority of strategic targets
(see previous page), resulting in the Executive Directors
being eligible for bonuses totalling £120,000. In light

of the Company’s performance and wider stakeholder
considerations, the Directors voluntarily waived entitlement
to 50% of the amount.

2022 LTIP award

The threshold EPS and TSR performance conditions for
the LTIPs granted on 6 May 2022 were not met and
therefore these awards lapsed in full during 2025. The
threshold EPS and TSR performance conditions for the
LTIPs granted on 2023 are not expected to be met and
therefore these awards are likely to lapse in 2026.
Further details of the share option awards are set out in
the Annual Report on Remuneration overleaf.

Implementing the Policy for 2026
In respect of the implementation of the Remuneration
Policy for 2026:

- Base salaries for Duncan Faithfull and Matt Staight will
be increased by 4.0% from £288,400 to £300,000 and
by 5.3% from £190,000 to £200,000 respectively with
effect from 1 April 2026. These increases are higher
than the average 3.0% as these salaries are bought
closer in line with the benchmarks for these positions.

« Pension provision will remain at 10% of salary.

« Bonus potential will remain capped at 100% of salary.

65% will be based on sliding scale adjusted profit
targets, 5% will be based on sliding scale cash targets
and 30% will be based on strategic targets. While the
targets are currently considered to be commercially
sensitive, they will be disclosed retrospectively in next
year’s Directors’ Remuneration Report.

- The Committee intends to make LTIP awards in 2026 for

Executive Directors over shares equal to up to 100% of
salary. The Committee will determine the number of awards
at the grant date and will have regard to the prevailing
share price, potential for windfall gains and the level of
stretch in respect of the performance targets. Awards
will normally vest after three years from grant subject to
continued employment and performance targets based
on three-year, sliding scale, EPS and Total Shareholder
Return performance targets which will be set in advance
of grant. In addition, a two- year post vesting holding period
will apply. Details of the approach adopted in respect of
award levels and the performance targets will be set out
in the RNS published immediately following the grant date.



Remuneration Policy Report |73

Remuneration
Policy Report

Executive Director Remuneration Policy

Executive remuneration packages are prudently designed to attract, motivate and retain Directors of a high calibre
needed to effectively executive the Company’s strategy and to reward them for enhancing value to Shareholders. The
Committee considers the remuneration packages of Executive Directors and key senior management and discusses
policy on annual reviews with the Board. The Remuneration Committee considers a number of factors in setting
remuneration policy including:

- Salary and benefits packages awarded to executives of comparable companies.

- Our ability to attract and retain executives with the necessary skills and capabilities to enable the Group to
operate successfully.

« Encouraging executives to deliver long-term sustainable growth using share-based incentives.

Component Purpose and link to strategy Operation Maximum Performance
Base salary  To ensure that the Company Base salary is paid monthly Not Not applicable.
can recruit and retain and reviewed annually, with any applicable.
high-caliber Executives to increases normally applying from
deliver on the Company 1 April.
strategy in the interest of the
shareholders. In deciding appropriate levels,

the Remuneration Committee
considers the Company as a
whole and benchmarks against
salaries of executives in
comparable companies with
equivalent skills and experience.

Benefits To provide a market- Offered in line with market Not Not applicable.
competitive package. practice, and may include a car applicable.
allowance, private medical,
auxiliary medical benefits and
death in service insurance.

Pension To provide an appropriate Pension contributions are made 10% of salary. Not applicable.
level of benefits that allow by the Company to a defined
for retirement planning. contribution scheme.

Annual bonus To reward performance The Committee sets annual 100% of Sliding scale
against annual targets which performance targets. salary. financial (majority
support the strategic and strategic

direction of Group. targets (minority).
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Component Purpose and link to strategy Operation Maximum Performance
LTIP To drive and reward the Nominal cost share options. 200% of Performance
achievement of longer-term Vesting is normally subject to the salary metrics may
objectives to deliver achievement of challenging (although be linked to
sustainable earnings growth. performance conditions, normally normal grant financial and/
over a period of three years. policy is to or share
To support the retention and Dividend equivalents may be make annual price and/or
promote share ownership for awarded to the extent awards awards up to  strategic
Executive Directors. vest. Awards are subject to malus/  100% of performance.
claw back provisions at the salary).

discretion of the Committee, up to
two years after the date of vesting.

The Directors’ service contracts incorporate notice periods of not less than six months’ notice from the Executive to
the Company and not less than 12 months’ notice from the Company to the Executive.

Non-Executive Director Remuneration Policy

Component Purpose and link to Operation Maximum Performance
strategy
Base salary  To attract Non- Fees are normally reviewed There is no Not applicable.
Executive Directors annually considering the level of prescribed
with relevant responsibility and relevant maximum. Non-Executive
experience and skills experience. Fees may include a Directors do not
to oversee the basic fee and additional fees for The Board is participate in
development and further responsibilities. Fees are guided by general variable pay
implementation of normally paid in cash. Travel and increase in the arrangements.
the Group’s strategy. other reasonable expenses market for Non-
incurred while performing their Executive Director
duties may be reimbursed. Non- roles and the
Executive Directors may also broader employee
receive pension contributions. population.

Non-Executive Directors’ service contracts incorporate notice periods of not less than three months’ notice from the
Non-Executive to the Company and vice-versa.
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Annual Report
on Remuneration

Total Directors’ Remuneration (audited)

Year Salary Pension®  Benefits™ Bonus™ Shares™ Total
$000 $000 $000 $000 $000 $000
Executive Directors
2025 379 38 2 48 - 467
i 1
Duncan Faithfull 5004 = 1 i i i 133
2025 247 25 1 32 - 305
i 2
Matt Staight 5004 13 5 i i i 50
Jon Javal? 2025 67 2 - - - 69
y 2024 406 13 1 - - 420
2025 75 1 - - - 76
viert
Johan Olivier 2024 307 5 1 - 48 361
Total Executive 2025 768 66 3 80 - 917
Directors 2024 852 32 2 - 48 934
Non-Executive Directors
2025 80 8 2 - - 90
i 5
Nick Jarmany 5004 54 3 1 _ _ 93
2025 67 7 1 - - 75
Mulli
Gary Mullins 2024 64 6 1 ] ] 71
2025 17 3 2 - - 122
Carol Thompson 5004 64 i i _ _ 64
Duncan Penn 2025 67 ! 2 - - ud
Y 2024 62 - 1 - - 63
2025 - - - - - -
F i 14
rancis Sma 5004 - i 5 i i 76
2025 12 - - - - 12
. 8
Deborah Wilkinson 5004 i i i i i i
Total Non-Executive 2025 343 19 7 - - 369
Directors 2024 348 14 5 - - 367
2025 1M 85 10 80 - 1,286
Total B 2 )
otal Board 2024 1200 46 7 - 48 1301

'Appointed Group Chief Executive Officer on 29 August 2024.

2 Appointed Group Chief Financial Officer 31 October 2024.

3 Stepped down from the Board as Group Chief Executive Officer on 29 August 2024.

4 Stepped down from the Board as Group Chief Financial Officer on 31 October 2024.

5 Appointed Interim Chair on 14 August 2024, returning to role of Non-Executive Deputy Chair on 2 April 2025.

5 Appointed Chair on 2 April 2025, having been a Non-Executive Director prior to the Chair appointment.

7 Stepped down from the Board as Chair on 14 August 2024.

8 Appointed Non-Executive Director on 30 October 2025.

9 Pension contributions were paid as a combination of pension contribution paid and salary supplements (with the latter reduced by the employers’
national insurance payable by the Company).

© The Directors received private medical insurance in line with other UK employees.

" Annual bonus awards for the year ended 31 December 2025 were based on achievement of targets as set out on pages 70 to 72.

2 Share options fully vested under the Company LTIP scheme and exercised during the year.
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Board changes
In respect of:

- Jon Jayal’s leaving arrangements, he received his salary,

benefits and pension up until his departure from the Company
on 28 February 2025. He was not entitled to an annual
bonus for the year ended 31 December 2024 and his unvested
LTIP awards, will continue to vest on the normal vesting
dates, subject to performance and time pro-rating.

- Johan Olivier's leaving arrangements, he received his

salary, benefits and pension up until his departure from the
Company on 31 March 2025. He was not entitled to an
annual bonus for the year ended 31 December 2024 and
his unvested LTIP awards, will continue to vest on the normal
vesting dates, subject to performance and time pro-rating.

Francis Small’s leaving arrangements, he received his fee
up until his departure from the Company on 14 August 2024.
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Directors’ share options (audited)
The interests of Directors at the year-end in options to subscribe for ordinary shares of the Company, together with
details of any options granted during the year, are as follows:

First date Last date

Date of  1January 31December Exercise normally normally
Grant 2025 Granted Lapsed’ Exercised® 2025 Price (p) exercisable exercisable
Duncan  EIP! 20.05.21 100,000 - - - 100,000 158.5 31.03.24 31.03.31
Faithfull | T|p2 06.05.22 132,275 - (132,275) - - 01  09.0525  09.05.32
LTIP? 22.03.23 17,798 - - - 17,798 0.1 22.03.26 22.03.33
LTIP* 30.04.24 69,767 - - - 69,767 0.1 22.05.27 22.05.34
Below Board 02.05.24 34,884 - - - 34,884 01 22.05.27 22.05.34
RSA®
LTIP® 30.04.25 - 447132 447132 0.1 30.04.28 30.04.35
Deferred 30.04.25 - 77,519 77,519 01 30.04.28 30.04.35
Bonus®
Matt LTIP? 06.05.22 19,169 - (19,169) - - 01 09.05.25 09.05.32
Staight | 71p? 22.03.23 20,128 - - - 20,128 01 220326 220333
LTIP? 30.04.24 21,558 - - - 21,558 0.1 22.05.27 22.05.34
LTIP® 30.04.25 - 294,574 - 294,574 01 30.04.28 30.04.35
Jon Jayal LTIP? 06.05.22 199,934 - (199,934) - - 0.1 09.05.25 09.05.32
LTIP? 22.03.23 169,831 - (78,944) - 90,887 01 22.03.26 22.03.33
LTIP* 30.04.24 200,864 - (167,662) - 33,202 01 22.05.27 22.05.34
Johan Recruitment® 0610.21 100,000 - (100,000) - - 190 2023 2510.31
Olivier results
LTIP? 06.05.22 148,810 - (148,810) - - 01 09.05.25 09.05.32
LTIP? 22.03.23 126,404 - (58,758) - 67,646 01 22.03.26 22.03.33
LTIP* 30.04.24 149,502 - (124,790) - 24,712 01 22.05.27 22.05.34

'The Options are exercisable subject to terms of the 2013 Equity Incentive Plan (EIP) and are fully vested as at 31 December 2024.

2 The Options were exercisable subject to vesting of 70% of awards (the EPS Part), dependent on the Company’s adjusted earnings per share (EPS)
performance for the financial year ending 31 December 2024. 25% of the EPS Part would have vested for EPS of $0.068, increasing pro-rata to full vesting of
the EPS Part for EPS of $0102 pence or higher. The vesting of 30% of awards (the TSR Part) was dependent on the Company’s total shareholder return (TSR)
over a three-year period commencing on the grant of the awards. 25% of the TSR Part would have vested for TSR over the measurement period equal to
10% p.a., increasing pro-rata to full vesting for TSR of 20% p.a. As a result of the threshold EPS and TSR targets not being met, these awards lapsed in full.

3 The Options are exercisable subject to vesting of 70% of awards (the EPS Part), dependent on the Company’s adjusted earnings per share (EPS)
performance for the financial year ending 31 December 2025. 25% of the EPS Part would have vested for EPS of $0.206, increasing pro-rata to full
vesting of the EPS Part for EPS of $0.307 pence or higher. As a result of the threshold EPS target not being met this portion of the award will lapse.
The vesting of 30% of awards (the TSR Part) are dependent on the Company’s total shareholder return (TSR) over a three-year period commencing
on the grant of the awards. 25% of the TSR Part vests for TSR over the measurement period equal to 10% p.a. increasing pro-rata to full vesting for
TSR of 20% p.a. If the share price remains at the current level the TSR target will not be met and this portion of the award will lapse. If vested, a
two-year post vesting holding period applies in respect of awards granted to Executive Directors.

4 The Options are exercisable subject to vesting of 70% of awards (the EPS Part), dependent on the Company’s adjusted earnings per share (EPS) performance
for the financial year ending 31 December 2026. 25% of the EPS Part vests for EPS of $0.209, increasing pro-rata to full vesting of the EPS Part for EPS of
$0.275 pence or higher. The vesting of 30% of awards (the TSR Part) are dependent on the Company’s total shareholder return (TSR) over a three-year period
commencing on the grant of the awards. 25% of the TSR Part vests for TSR over the measurement period equal to 10% p.a. increasing pro-rata to full vesting
for TSR of 20% p.a. Once vested, a two-year post vesting holding period applies in respect of awards granted to Executive Directors.

5 See “Long-term incentives granted during the year” section below.

5 RSAs normally vest three years from grant subject to continued service.

7 Share options lapsed in the year includes dilution relating to the former Executives share options resulting from the time pro-rating adjustment.

8 No share options were exercised by the Directors in 2025.

The Directors follow the guidance set out by Rule 21 of the AIM Rules relating to dealings by Directors in the
Company’s securities and, to this end, the Company has adopted an appropriate share dealing code.
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Long-term incentives granted during the year (audited)
The following share awards were granted as nominal cost options on 30 April 2025 under the Nexteq plc 2022
Long-Term Incentive Plan:

Executive Type of Basis of award Share Number of Face value Performance Period
awards Price shares over of award

which award
was granted

Matt Staight 294,574 £190,000  EPS - Three financial years to
LTIP 100% salary 31 December 2027
Duncan £0.645 447132 £288,400 TSR - Three years from grant
Faithfull Deferred Three years' continual service
i Defined bonus 77519 £50,000 Y nuatsen
Bonus from grant

LTIP performance targets

The vesting of 70% of awards (the EPS Part) are dependent on the Company’s adjusted earnings per share (EPS)
performance for the financial year ending 31 December 2027. 25% of the EPS Part vests for EPS of $0.0676, increasing
pro-rata to full vesting of the EPS Part for EPS of $0.0878 pence or higher. The vesting of 30% of awards (the TSR Part)
is dependent on the Company’s total shareholder return (TSR) over a three-year period commencing on the grant of
the awards. 25% of the TSR Part vests for TSR over the measurement period equal to 5% p.a., increasing pro-rata to
full vesting for TSR of 15% p.a. Once vested, a two-year post vesting holding period applies in respect of awards
granted to Executive Directors.

Deferred bonus award

As set out in last year’s Directors’ Remuneration Report, Duncan Faithfull was awarded a deferred cash bonus of
£50,000 in April 2024 prior to his appointment as CEO. Payment was subject to continued employment up to the first
anniversary of the award date. With the agreement of Duncan Faithfull, the Company converted the award into a
deferred share bonus to an equivalent value which will vest over three years from the date of grant, subject to
continued employment.

Duncan Penny | Chair of the Remuneration Committee
17 March 2026



Audit and Risk
Committee Report

Dear Shareholder,

| am pleased to report on the activities of the Audit and
Risk Committee (‘the Committee’) during the year under
review after taking on the role of Chair on 30 October 2025.

Role of the Committee

The Committee is responsible for monitoring the Group’s
risk management framework, the integrity of financial
reporting and audit process and overseeing the
maintenance of internal control.

The Committee comprises three independent non-
executive directors: Deborah Wilkinson (Chair), Carol
Thompson and Duncan Penny. The current Committee
members are all independent Non-Executive Directors
and have financial and/or related business experience
gained in senior positions in other organisations. The
Board considers that Deborah Wilkinson has recent and
relevant financial experience in accordance with the
Quoted Companies Alliance (QCA) code.

Key responsibilities of the Committee

1. Risk assessment and management
« On behalf of the Board, review and monitor the Company’s
risk register and risk management framework.

- Consider the appropriate risk appetite for the Company
across all major activities, taking into account the overall
strategy of the Company, its future plans and other
internal information, as well as the external environment,
including economic, political and industry information.

- Oversee and advise the Board and Remuneration
Committee on how the remuneration of Executives
shapes their view of risk.

- On an annual basis, ensure that a robust assessment of
the emerging and principal risks facing the Company
has been undertaken (including those risks that would
threaten its business model, future performance,
solvency or liquidity and reputation), that procedures
are in place to identify emerging risks and provide advice
on the management and mitigation of those risks.
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« Oversee the current and prospective risks faced by the
Company and its strategy in relation to future risks.

« Ensure that risk management is properly considered in
Board decisions.

« Review the methodology for reporting risk to the Board.

« Set triggers for reporting and escalation of significant
emerging risks that may be critical to the Company and
assess the Company's ability to manage new risks.

« Consider whether risks have been properly considered
in relation to all major transactions, as defined by the Board,
by the Company including, but not limited to, mergers
and acquisitions, disposals, joint ventures, significant
expenditure on property, plant and equipment and
material multi-year service contracts. This should involve
consideration of whether all due diligence and/or
procurement processes have been carried out, including
obtaining external advice, as well as an assessment of
whether the transaction meets the Company's risk appetite
criteria and the implications for future risk tolerance.

« Review all material adverse crystallisation of risks, including
those involving breaches of the Company's procedures,
carrying out root cause analysis and introducing lessons
learned into the risk management framework.

2. Internal control

« On behalf of the Board, review the Company's internal
financial controls and internal control systems and, at
least annually, carry out a review of their effectiveness.

3. Financial reporting

« Monitor the integrity of the financial statements of the Group,
including its Annual and Interim Reports, preliminary results’
announcements and any other formal announcements
relating to its financial performance, reviewing significant
financial reporting issues and judgements which they
contain. The Committee shall also review summary financial
statements, significant financial returns to regulators and any
financial information contained in certain other documents,
such as announcements of a price sensitive nature.
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Review and challenge where necessary:
— The consistency of and changes to accounting policies.

— The methods used to account for significant and unusual
transactions where different approaches are possible

— Whether the Company has followed appropriate
accounting standards and made appropriate estimates
and judgements, considering the views of the
External Auditor.

— The clarity of disclosure in the Company’s Financial
Reports and the context in which statements are made.

— All material information presented with the financial
statements, including the information in the Strategic
Report and the Corporate Governance Statement
(insofar as it relates to the audit and risk management).

4. Fraud and whistleblowing

Review the Group's arrangements for its employees,
contractors, and external parties to raise concerns, in
confidence, about possible wrongdoing in financial
reporting or other matters. The Committee shall ensure
that these arrangements allow proportionate and
independent investigation of such matters and
appropriate follow up action.

Review the Group’s procedure for detecting fraud.

Review the Group’s systems and controls for the prevention
of bribery and receive reports on non-compliance.

5. External audit

Consider and make recommendations to the Board for
approval at the AGM as regards the appointment,
re-appointment and removal of the Company’s
External Auditors.

Oversee the selection process for new External Auditors
and, if an External Auditor resigns, the Committee shall
investigate the issues leading to this and decide
whether any action is required.

« Oversee the relationship with the External Auditor

including (but not limited to):

— Approval of their remuneration, whether fees for audit
or non-audit services and that the level of fees is
appropriate to enable an adequate audit to be
conducted.

— Approval of their terms of engagement, including any
engagement letter issued at the start of each audit
and the scope of the audit.

— Assessing annually their independence and objectivity
considering relevant UK professional and regulatory
requirements, the Financial Reporting Standard's
Revised Ethical Standard 2019 (Ethical Standard) and
the relationship with the Auditor as a whole, including
the provision of any non-audit services.

— Satisfying itself that there are no relationships (such
as family, employment, investment, financial or
business) between the Auditor and the Company
(other than in the ordinary course of business).

— Agreeing with the Board a policy on the employment
of former employees of the Company’s Auditor,
considering the Ethical Standard and legal requirements,
then monitoring the implementation of this policy.

— Monitoring the Auditor's compliance with relevant
professional guidance and the Ethical Standard on the
rotation of audit partners, the level of fees paid by the
Company compared with the overall fee income of the
firm, office and partner and other related requirements.

— Assessing annually their qualifications, expertise and
resources and the effectiveness of the audit process,
which shall include a report from the External Auditor
on their own internal quality procedures.



« Meet regularly with the External Auditor, including once
at the planning stage before the audit and once after
the audit at the reporting stage. The Committee shall
meet the External Auditor at least once a year, without
management being present, to discuss their remit and
any issues arising from the audit.

« Review and approve the annual audit plan and ensure
that it is consistent with the scope of the audit engagement.

+ Review the findings of the audit with the External Auditor.
This shall include, but not be limited to, the following:

— A discussion of any major issues which arose during
the audit.

— Any accounting and audit judgements.

— Levels of errors identified during the audit.

6. Reporting responsibilities

« The Committee Chair shall report formally to the Board
on its proceedings after each meeting on all matters
within its duties and responsibilities.

« The Committee shall make whatever recommendations
to the Board it deems appropriate on any area within its
remit where action or improvement is needed.

- The Committee shall compile a report to Shareholders
on its activities to be included in the Company’s
Annual Report.
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7. Other matters
«  The Committee shall:

— Have access to sufficient resources to carry out its
duties, including access to the Company Secretary
for assistance as required.

— Be provided with appropriate and timely training,
both in the form of an induction programme for new
members and on an ongoing basis for all members.

— Give due consideration to laws and regulations, the
provisions and recommendations of the Quoted
Companies Alliance’s Corporate Governance Code,
as well as the UK Corporate Governance Code and
the requirements of the London Stock Exchange Plc
(the AIM Market) as appropriate.

— Oversee any investigation of activities that are within its
terms of reference and act as a court of the last resort.

— At least once a year, review its own performance,
constitution and terms of reference to ensure it is
operating at maximum effectiveness and recommend
any changes it considers necessary to the Board
for approval.

— Consider such other matters as may be requested by
the Board.

The terms of reference of the Committee are available
in the Governance section of the Company’s website at
www.nexteqplc.com.


http://www.nexteqplc.com
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Meetings of the Committee

The Committee met four times during the year with attendance as set out in the table on page 69. Although not members
of the Committee, the Chief Executive Officer and Chief Financial Officer attended all meetings. The External Auditors,
BDO, attended all meetings, apart from the November meeting as the focus of this meeting was the review of the
Company risk register. The Committee also discussed matters with the External Auditor without the Group’s
management present.

The Committee supports the Board and reports to it on a regular basis, certainly no less frequently than at every Board
meeting following a Committee meeting.

The following specific business was dealt with at each meeting held in 2025:

March Annual results for 31 December 2024, including:
- Accounting issues report from the CFO.
« Full-year Report from the External Auditor including Auditor’s Report to be included in the 2024
Annual Report.
- Consolidated financial statements for the year ended 31 December 2024.
« Principal risks and uncertainties.
- Consideration of the going concern basis for preparation of the financial statements.

Reviewed the going concern statement.
Assessed and agreed the independence of the External Auditor.
Recommendations to the Board on:

. Consolidated financial statements.
- Going concern statement.

September Interim results for the six months ended 30 June 2025, including:
- Accounting issues report from the CFO.
- Interim financial statements for the six months ended 30 June 2025.

October Reviewed scope for the external audit for the 2025 audit.

Review of key accounting matters for 2025 Annual Report.

November Review of Group risk register, including environmental and IT risk registers.

Review of internal controls.
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Significant risks and judgements in financial reporting

In relation to the 31 December 2025 annual financial statements included in this report on pages 102 to 162, the
Committee considered the topics listed below. It considered these areas to be significant, considering the level of
materiality and the degree of judgement exercised by management. The Committee questioned and challenged the
judgements and estimates made on each of the significant issues detailed below and resolved that they were
appropriate and acceptable.

Significant matter Committee actions taken

Revenue cut-off

In 2025, there were a higher number of revenue transactions occurring closer to Year end than
in the prior year and a larger amount of revenue was recognised in the month of December.
Revenue is recognised based on the contractual terms agreed with the customer, typically either
on a Delivered At Place (DAP) or Ex-works (EXW) basis. Management performed additional
procedures to ensure that revenue was recognised in the correct financial period, with particular
focus on ex-works shipments. These procedures included reviewing customers’ collection of
ex-works shipments around the year end date and ensuring that the customer had taken control
of the goods at the balance sheet date.

The Committee reviewed management’s procedures and was satisfied that there were no
material misstatements of revenue recognition.

Impairment of
goodwill and
intangible assets

The carrying value of goodwill is a significant item within the Group’s balance sheet. Impairment
assessments, performed annually, require judgements in relation to discount rates and future
growth forecasts to generate discounted cash flows for the cash-generating units.

The Committee challenged the appropriateness of judgements and forecasts used in
management’s impairment assessment. In particular, the Committee enquired and challenged the
assumptions made regarding forecasted growth rates and profit margins and understanding the
discount rates.

In addition, the Committee reviews the calculation to ensure that sensitivity analysis is performed
by management, which reflects reasonable downside scenarios. It also assesses the carrying
value in the context of the Group’s wider net asset value and market capitalisation.

The Committee considered the impact of changes in the Group structure implemented to deliver
the three-year plan communicated to investors at the capital markets day in February 2025. The
Committee reviewed and challenged the appropriateness of management’s assessment to group
the four Densitron CGU’s that existed in previous years into one Densitron group of CGUs. The
Committee agreed with management’s assessment that the grouping of Densitron CGUs was
aligned with the revised management structure of the Group and consistent with how financial
performance is reviewed and cash flows are monitored.
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Valuation of
inventory

In 2025, raw material inventory levels decreased slightly from the previous year though a key focus
on stock levels and the increased revenue in December 2025 ensured expected orders shipped.

The Committee considered the provision policy, provision levels and the nature and condition of
inventory at the balance sheet date and was satisfied that appropriate provisions for loss and
delinquency were made, including management’s assessment of higher risk inventory.

Physical inventory was validated through wall-to-wall stock counts held at Year end, covering key
sites where the Group holds inventory. These counts were attended by the External Auditor and
the results reported to the Committee. The Committee was satisfied that the counts were
conducted appropriately.

Recognition of
deferred tax asset
for UK tax losses

The value of deferred tax assets is a significant item within the Group’s balance sheet. Management
prepares an assessment annually regarding the utilisation of the UK tax losses, which are the
major component of the deferred tax asset, to determine the amount expected to be utilised in
future years.

The Committee challenged the appropriateness of judgements and forecasts used in management’s
assessment. In addition, the Committee reviews the calculation to ensure the probability analysis
performed by management, reflects historic performance and forecasts. It also assessed the
deferred tax asset value in the context of tax returns. The Committee agreed with management’s
view to continue the recognition of a deferred tax asset on tax losses for the year ended 31 December
2025, with no change to the tax value of losses not recognised of $0.8m (2024: $0.8m).

Going concern

The Committee reviewed management’s assessment of the Group’s ability to continue as a
going concern for a period of at least 12 months from the date of signing the financial statements.
In reviewing management’s assessment, the Committee considered the Group’s latest budgets
and financial position and concluded that the assumptions used in the going concern review
were appropriate.

The Committee also reviewed management’s downside scenario to the above going concern
forecast. Under the downside scenario, which is severe but plausible, the Group continues to
have sufficient liquidity to operate. The Committee believes that there is no material uncertainty
in the use of the going concern assumption.




External audit

The Committee has primary responsibility for overseeing
the relationship with the External Auditors, BDO LLP. This
includes monitoring and reviewing their objectivity and
independence on an ongoing basis, recommending their
appointment, re-appointment and removal, and approving
the scope of the statutory audit and fees. BDO LLP
presented to the Committee its detailed audit plan for the
2025 financial year, which outlined its audit scope,
planning materiality and its assessment of key audit risks.
The Committee also received reports from BDO LLP on
its assessment of the accounting and disclosures in the
financial statements and financial controls.

In 2025, the most significant risks identified were ex-works
revenue recognition fraud risk overcut-off, valuation of
inventory on a customer/contract level in the Quixant
gaming CGU and Nexteq plc standalone Company
accounts, and management override of controls. The
Committee reviewed and challenged BDO LLP on these
matters and reviewed their reporting and feedback from
management on the effectiveness of the audit process.
No major concerns over the effectiveness of the audit
process were raised by management.

Non-audit services

The Committee approves all non-audit services provided
by the Auditors before they are undertaken and reviews
the level of these services to ensure BDO’s independence
is not compromised. BDO provided tax advice to the
Group in Taiwan. The total fees for non-audit services
paid to BDO during the year was $4,000 (2024: $3,000),
which is considered immaterial when compared with the
audit fees of $501,000 (2024: $444,300).

Risk management

The Board is responsible for the Group’s risk management
framework and the Committee has been delegated
responsibility for reviewing the overall process of assessing
business risks and managing the impact on the Group.
The Board retains overall responsibility for the level of
risk the Group is willing to take and for allocating sufficient
resources to the management of business risk.
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The Executive Directors review the Company risk
register regularly and report any proposed changes to
the Committee and the Board. As part of the ongoing
assessment of the business’s principal risks and
uncertainties, the Committee has considered several
factors including the macroeconomic landscape, supply
chain disruption and cyber and technology risks.

The review of risks facing the Group is shown on
pages 44 to 47.

Internal controls

The Group has clearly defined lines of accountability and
delegation of authority, which are closely adhered to,
policies and procedures that cover financial planning and
reporting, accounts preparation, information security and
operational management. During the year, management
undertook its controls self-assessment programme covering
all sites. Management provided the Committee with a
summary of the key findings from the self-assessment
questionnaire, which was issued to the business in Q4
2025. Control observations and management’s response
to matters raised were reviewed by the Committee during
their meeting in November 2025.

The reporting and review processes provide regular
assurance to the Board as to the adequacy and
effectiveness of internal controls. The Committee also
reviewed and agreed financial control issues that arose
during the audit with the External Auditor. The resolution
of those financial control issues is ongoing, and progress
will be reported to the Committee at future meetings. The
Committee has determined that an internal audit function
is not currently required by the Group and that there are
other monitoring processes applied to provide assurance
that internal controls are functioning satisfactorily.

Deborah Wilkinson | Chair of the Committee
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Directors’ Report

The Directors present their Annual Report and Accounts
for the year ended 31 December 2025.

Principal activities, results and likely future

developments

The principal activities of the Group are:

- The design, development and manufacture of gaming
platforms and display solutions for the gaming and slot
machine industry.

» The design, development and delivery of electronic
displays and control solutions into the industrial
marketplace.

The profit for the year after taxation amounted to $1.9m
(2024: $0.3m). Further comments on the development of
the business are included in the Chair’s Statement, Chief
Executive Officer's Report and Financial Review on

pages 8 to 43.

The Group has adopted the Corporate Governance Code
of the QCA. Further comments are included in the Chair’s
Introduction to Governance on page 63.

Engagement with suppliers, customers and others in a
business relationship with the Company are also
disclosed in the Governance Report.

The Group has made disclosures in the Sustainability

Report on pages 53 to 61 regarding greenhouse gas

emissions, energy consumption and energy efficiency
of the business.

Statutory information

Nexteq plc (the ‘Company’) is a Public Limited Company
incorporated in the United Kingdom (Registration number:
04316977). The Company’s ordinary shares are traded on
the Alternative Investment Market of the London Stock
Exchange (AIM).

The Company has a branch, located in Taiwan, whose
operations and results are included in the standalone
financial statements of the Company.

Details of the share capital of the Company are set out in
Note 22 of the consolidated financial statements.

Annual General Meeting

The date and other details of the next Annual General
Meeting (AGM) of the Company are contained within the
notice of this meeting. The Board proposes a dividend for
the year ended 31 December 2025 of 3.9p per share
(2024: 3.7p per share).
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Substantial shareholdings
Based on the share register analysis as at 31 December 2025, unless otherwise notified, the Company was aware of
the following interests in 3% or more of the issued ordinary share capital of the Company:

Shares held: Ordinary % of issued share

shares of £0.001 each capital
N C L Jarmany and his wife 1131163 18.58%
Lombard Odier Investment Managers 7484,315 12.49%
Liontrust Asset Management 7,283,067 12.16%
Mr J and Mrs S Mullins 3,887,095 6.49%
Mr JJ Lin 3,446,559 5.75%
Crucible Clarity Fund 2,764,156 511%
G P Mullins and his wife 2,215,653 3.70%
Alexander Taylor 2,058,958 3.44%
Octopus Investments 1,835,975 3.06%
Directors

The Directors who served during the year and their interests in the share capital of the Company were as follows:

Shares held Ordinary shares

of £0.001 each

N C L Jarmany 1,131,163 11,131,163
G P Mullins 2,215,653 2,215,653
C Thompson 20,000 -
D J Penny 30,000 30,000

D Faithfull (appointed 29 August 2024) - -

M Staight (appointed 31 October 2024) 7,989 7,989

D Wilkinson (appointed 30 October 2025) = -

Subsequent to the year end, there was a change in the Directors' interests where D Wilkinson acquired 12,228 shares
on 19 January 2025. There was no other change in the interests set out above between 31 December 2025 and
18 March 2026.
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Directors’ indemnity arrangements

The Group has made qualifying third-party indemnity
provisions for the benefit of its Directors, which were
made during the year and remain in force at the date of
this report. The Group has purchased and maintained
throughout the year Directors’ and Officers’ liability
insurance in respect of itself and its Directors.

Share buyback authority

The share buyback programme that received the requisite
shareholder and regulatory approvals in April 2024
concluded in March 2025 when the final $0.6m of share
buybacks was completed.

The Board took the steps required to enable the Company
to commence a subsequent share buyback programme.
The buyback authority was exercised where the Directors
regarded such purchases as being in the best interests of
all shareholders to provide liquidity in the market, while
helping to moderate volatility in the Company's shares
and minimising dilution as a result of the exercise of
employee options.

The subsequent share buyback programme received the
requisite shareholder and regulatory approvals at a General

Meeting of the Company on 18 September 2025 and runs

until the Company’s AGM. The subsequent share buyback

programme did not give rise to additional share buybacks
in 2025, however, between 31 December 2025 and 18 March
2026, share buybacks totalling $3.9m were completed.

The Board intends to take the steps required to enable
the Company to commence a further share buyback
programme, for which a further announcement will be
made in due course setting out details of the proposed
share buyback and details of the requisite shareholder
and regulatory approvals ahead of authority being sought
at the Company's AGM. The buyback authority will only
be exercised in circumstances where the Directors
regard such purchases as being in the best interests of
all shareholders in order to provide liquidity in the market,
while helping to moderate volatility in the Company's
shares and minimising dilution as a result of the exercise
of employee options.

Research and development

The Group continues to undertake R&D to develop and
enhance its products and the Group will continue to
commit a significant level of resources and expenditure
as appropriate to development efforts.



Use of financial instruments

Information on both the Group’s financial risk management
objectives and the Group’s policies on exposure to
relevant risks in respect of financial instruments are set
out in Note 23 of the consolidated financial statements.

Political contributions

Neither the Company nor any of its subsidiaries made
any political donations or incurred any political expenditure
during the year (2024: Nil).

Going concern

In assessing the appropriateness of adopting the going
concern basis in the preparation of these financial statements,
the Directors have prepared cash flow forecasts and
projections for a period of at least 12 months from date of
signing the financial statements. Following careful
consideration of the base case forecasts and the application
of severe but plausible downside scenarios to these
forecasts, the Directors have a reasonable expectation that
the Group has adequate resources to continue to operate
within the level of its current facilities for a period of at least
12 months from the date of this report. Therefore, the Directors
continue to adopt the going concern basis of accounting
in preparing the Group and Company financial statements.
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Further details on going concern are provided in Note 1
of the Group financial statements, which is incorporated
by reference and forms part of this Directors’ Report.

Disclosure of information to the Auditor

The Directors who held office at the date of approval of
this Directors’ Report confirm that, so far as they are each
aware, there is no relevant audit information of which the
Company’s Auditor is unaware; and each Director has
taken all the steps that they ought to have taken as a
Director to make themselves aware of any relevant audit
information and to establish that the Company’s Auditor is
aware of that information.

Auditor

In accordance with section 489 of the Companies Act
2006, a resolution for the re-appointment of BDO LLP as
Auditor of the Company is to be proposed at the
forthcoming Annual General Meeting.

By order of the Board on 17 March 2026.

Duncan Faithfull | Chief Executive Officer



90 | Statement of Directors’ Responsibilities

Statement of Directors’ Responsibilities

In respect of the Annual Report and the financial statements

The Directors are responsible for preparing the Annual
Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the Directors to prepare financial
statements for each financial year. Under that law, the
Directors are required to prepare the Group and Company
financial statements in accordance with UK adopted
international accounting standards. Under company law,
the Directors must not approve the financial statements
unless they are satisfied that they give a true and fair
view of the state of affairs of the Group and Company
and of the profit or loss of the Group and Company for
that period.

In preparing these financial statements, the Directors are
required to:

« Select suitable accounting policies and then apply
them consistently.

- Make judgements and accounting estimates that are
reasonable and prudent.

State whether they have been prepared in accordance
with UK adopted international accounting standards
subject to any material departures disclosed and
explained in the financial statements.

Prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the
Group and the Company will continue in business.

The Directors are responsible for keeping adequate
accounting records that are sufficient to show and explain
the Company’s transactions and disclose with reasonable
accuracy at any time the financial position of the Company
and enable them to ensure that the financial statements
comply with the requirements of the Companies Act 2006.
They are also responsible for safeguarding the assets of
the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Website publication

The Directors are responsible for ensuring the Annual
Report and the financial statements are made available
on a website. Financial statements are published on the
Company's website in accordance with legislation in the
United Kingdom governing the preparation and
dissemination of financial statements, which may vary
from legislation in other jurisdictions. The maintenance
and integrity of the Company's website is the responsibility
of the Directors. The Directors' responsibility also extends
to the ongoing integrity of the financial statements
contained therein.



—inancial statements
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Independent Auditor's Report

Independent auditor’s report to the members of Nexteq plc

Report on the audit of the financial statements
- Opinion
In our opinion:

- The financial statements give a true and fair view of the
state of the Group’s and of the Parent Company’s affairs
as at 31 December 2025 and of the Group’s profit and
the Group’s and the Parent Company’s cash flows for
the year then ended.

- The Group financial statements have been properly
prepared in accordance with UK adopted international
accounting standards.

- The Parent Company financial statements have been
properly prepared in accordance with UK adopted
international accounting standards and as applied in
accordance with the provisions of the Companies Act
2006.

- The financial statements have been prepared in
accordance with the requirements of the Companies
Act 2006.

We have audited the financial statements of Nexteq plc
(the ‘Parent Company) and its subsidiaries (the ‘Group’)
for the year ended 31 December 2025 which comprise of
the following:

Group Parent Company

Consolidated statement Balance sheet
of profit and loss and other
comprehensive income

Consolidated Statement of changes

balance sheet in equity

Consolidated statement Cash flow statement

of changes in equity

Consolidated cash
flow statement

Notes 1to 29 to the consolidated financial statements

Material accounting policy information

The financial reporting framework that has been applied
in their preparation is applicable law and UK adopted
international accounting standards and as regards the
Parent Company financial statements, as applied in
accordance with the provisions of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International
Standards on Auditing (UK) (ISAs(UK)) and applicable law.
Our responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit of
the financial statements section of our report. We believe
that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Independence

We remain independent of the Group and the Parent
Company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in
the UK, including the FRC’s Ethical Standard as applied to
listed entities, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

Conclusions relating to going concern

In auditing the financial statements, we have concluded
that the Directors’ use of the going concern basis of
accounting in the preparation of the financial statements
is appropriate. Our evaluation of the Directors’
assessment of the Group and the Parent Company’s
ability to continue to adopt the going concern basis of
accounting included:

- Obtaining an understanding of the director’s process
for producing the cash forecasting model used for
going concern, including the inputs and assumptions
used in those models.

- Testing the arithmetical accuracy of the model prepared
by management to support the Directors’ assessment
and the underlying calculations within.



Understanding and challenging the forecasts including
the underlying assumptions. This included comparing
forecast revenue and costs with historical trends. We
also compared historical forecasts with actual results to
evaluate the accuracy of the directors forecasting.
Additionally, we assessed the forecast revenue against
the Group’s revenue pipeline.

Analysing changes in key assumptions including a
reasonably possible (but not unrealistic) reduction in
forecast revenue, to understand the sensitivity in the
cash flow forecasts.

Review of the post year-end cash position to assess
any potential unexpected deterioration in balances held.

« Making inquiries of the Directors as to their knowledge
of events or conditions beyond the period of their
assessment that may cast significant doubt on the
entity’s ability to continue as a going concern.

- Considering the adequacy of the disclosures relating to
going concern included within Note 1 of the financial
statements against the requirements of the accounting
standards. We also checked the consistency of the
disclosures against the forecasts and the Directors’
going concern assessment.

Based on the work we have performed, we have not
identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast
significant doubt on the Group and the Parent Company’s
ability to continue as a going concern for a period of at
least twelve months from when the financial statements
are authorised for issue. However, because not all future
events or conditions can be predicted, this statement is
not a guarantee as to the Group and the Parent
Company’s ability to continue as a going concern.

Our responsibilities and the responsibilities of the
Directors with respect to going concern are described in
the relevant sections of this report.
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Overview
2025 2024
Key audit Revenue recognition relating v v
matters to Ex-works sales
Impairment of goodwill and v

other intangible assets for
the Densitron Europe and
Densitron Japan Cash
Generating Units (CGU’s)

The impairment of goodwill and other
intangible assets for the Densitron Europe
and Densitron Japan Cash Generating Units
(CGU’s) is no longer considered to be a key
audit matter because the level of estimation
uncertainty and judgement involved in the
impairment assessment has reduced
compared to the prior year. This follows
improved financial performance in the
Densitron group of CGUs and a resultant
increase in headroom . As a result, the
impairment assessment no longer required
significant auditor attention or presented a
higher risk of material misstatement relative
to other areas of the audit

Materiality

Group financial statements
as a whole

$902,000 (2024: $433,000)
based on 1% (2024: 0.5%) of
revenue.
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An overview of the scope of our audit

Our Group audit was scoped by obtaining an
understanding of the Group and its environment, the
applicable financial reporting framework and the Group’s
system of internal control. We identified and assessed the
risks of material misstatement of the Group financial
statements including with respect to the consolidation
process. We then applied professional judgement to
focus our audit procedures on the areas that posed the
greatest risks to the group financial statements. We
continually assessed risks throughout our audit, revising
the risks where necessary, with the aim of reducing the
group risk of material misstatement to an acceptable
level, in order to provide a basis for our opinion.

Components in scope

The group consists of 12 components (11 legal entities).
The components are organised per legal entity, apart from
Nexteq Taiwan branch which is a branch of Nexteq plc.

As part of performing our Group audit, we have
determined the components in scope as being Nexteq
plc (Parent Company), Nexteq Taiwan Branch, Nexteq UK
Limited, Quixant USA, Inc. and Densitron Corporation of
America. These components have been identified as
in-scope due to the group risks allocated to these
components as well as their contribution to group results
and performance.

For components in scope, we used a combination of risk
assessment procedures and further audit procedures to
obtain sufficient appropriate evidence. These further
audit procedures included:

« Procedures on the entire financial information of the
component, including performing substantive procedures.

« Procedures on one or more classes of transactions,
account balances or disclosures.

Procedures performed at the component level

We performed procedures to respond to group risks of
material misstatement at the component level that
included the following.

For the purpose of our group audit, the group consisted
of 12 components in total. These were comprised of 11
legal entities.

Procedures were performed on the entire financial
information of 4 components.

Procedures were performed on one or more classes of
transactions, account balances or disclosures of 1 component.

The financial information of the remaining components
was subject to risk assessment procedures performed by
the Group audit team.

Procedures performed centrally

We considered there to be a high degree of
centralisation of financial reporting and similarity of the
group’s activities and business lines in relation to going
concern, share based payment expense, impairment of
goodwill and intangible assets, right-of-use assets and
the corresponding lease liability, inventory obsolescence
provision, and disclosure of adjusted performance
measures (APM’s’). We therefore designed and performed
procedures centrally in these areas.

The group operates a centralised IT function that supports
IT processes for certain components. This IT function is
subject to specified risk-focused audit procedures,
predominantly the assessment of the design and
implementation of relevant IT general controls and IT
application controls..

Locations

Nexteq plc’s operations are spread over a number of
different geographical locations. We visited 3 out of a
total of 7 locations. Our teams conducted procedures in
Nexteq plc’s locations in Taiwan, UK and the USA.



Changes from the prior year

In the prior year, we performed specified procedures
at 2 components in response to the fraud risk in
relation to revenue recognition. In the current year,
based on our updated risk assessment performed in
accordance with ISA 315 (Revised) and ISA 600
(Revised), we concluded that these components no
longer presented a risk of material misstatement at
the Group level. As such, the specified procedures
undertaken in the prior year were not repeated.

Working with other auditors

As Group auditor, we determined the components at
which audit work was performed, together with the
resources needed to perform this work. These
resources included a component auditor, who formed
part of the group engagement team. As Group auditor
we are solely responsible for expressing an opinion
on the financial statements.

In working with the component auditor, we held
discussions with component audit team on the
significant areas of the group audit relevant to the
component based on our assessment of the group
risks of material misstatement. We issued our group
audit instructions to the component auditor on the
nature and extent of their participation and role in the
group audit, and on the group risks of material
misstatement.

We directed, supervised and reviewed the
component auditors’ work. This included holding
meetings and calls during various phases of the audit
and reviewing component auditor documentation in
person and remotely. We evaluated the
appropriateness of the audit procedures performed
and the results thereof.
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Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the
financial statements of the current period and include the most significant assessed risks of material misstatement

(whether or not due to fraud) that we identified, including those which had the greatest effect on: the overall audit
strategy, the allocation of resources in the audit, and directing the efforts of the engagement team. These matters were
addressed in the context of our audit of the financial statements as a whole, and in forming our opinion thereon, and

we do not provide a separate opinion on these matters.

Key audit matter

How the scope of our audit

Revenue recognition As stated in the accounting policy on Page 114,

for Ex-works sales

Revenue: $90.2m
(2024: $86.7m)

Refer to page 114
(Accounting policy)
and Note 3 of the
financial statements

the Group derives its revenue from the sale of
goods namely, gaming boards or platforms,
gaming monitors, and display products.

Revenue from the sale of goods has one single
performance obligation which is satisfied once
control of the goods is transferred to the customer,
in accordance with the agreed contractual terms
for each customer. These contractual terms are
based on Incoterms (International Commercial
Terms), a set of standardised international trade
terms published by the International Chamber of
Commerce. These contractual terms can vary
from customer to customer. Revenue recognition
relating to Ex-works (“EXW?”) terms requires
judgement as to when control has transferred,
being when the goods have been made
available for a customer to collect from an
agreed place.

Revenue is a key metric when evaluating
financial performance of the Group and is
subject to internal and external scrutiny.

Given the judgement required, we considered
there to be a significant risk in relation to revenue
recognised for EXW sales being in the incorrect
financial period for amounts recognised in the
last three weeks of the financial year.

For this reason, revenue recognition for EXW
sales was determined to be a key audit matter.

responded to the risk

Our audit procedures included the following:

- We evaluated the design and implementation
of the control activities relevant to revenue
recognition for EXW sales.

« We obtained an understanding of the key
revenue processes for EXW sales from
inception to disclosure in the financial
statements.

- Assessed whether the Group’s policy for
EXW sales is in accordance with
applicable accounting standards.

« For a sample of EXW revenue recognised
in the last three weeks of the financial
year, we obtained the contractual terms
of sale, delivery documentation, and
where available, either the customers’
confirmation of collection for EXW shipments
or the customers’ acknowledgment that
the goods were made available to them
pre-year end for EXW contracts to evidence
revenue was recognised in the correct
period.

Key observations:

Through performing these procedures, we
consider that Group’s revenue recognition
policy for EXW sales is appropriate, and
that EXW sales has been recognised in
accordance with the Group’s revenue policy.




Our application of materiality
We apply the concept of materiality both in planning and performing our audit, and in evaluating the effect of
misstatements. We consider materiality to be the magnitude by which misstatements, including omissions, could
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influence the economic decisions of reasonable users that are taken on the basis of the financial statements.

In order to reduce to an appropriately low level the probability that any misstatements exceed materiality, we use a

lower materiality level, performance materiality, to determine the extent of testing needed. Importantly, misstatements
below these levels will not necessarily be evaluated as immaterial as we also take account of the nature of identified
misstatements, and the particular circumstances of their occurrence, when evaluating their effect on the financial

statements as a whole.

Based on our professional judgement, we determined materiality for the financial statements as a whole and
performance materiality as follows:

Group financial statements

plopZ

Parent company financial statements

2024
$000s

2025

Materiality

$000s

$902 $433

$000s

$857 $4an

Basis for determining
materiality

1% of revenue 0.5% of revenue

1% of total assets
capped at 95% of
group materiality

1.5% of total assets
capped at 95% of
group materiality

Rationale for the
benchmark applied

Revenue was considered the most
appropriate benchmark as it'’s the most
relevant indicator of the performance of the
Group for the users of the financial statements
and given the Directors’ continued focus on
revenue growth.

Total assets were considered the most
appropriate benchmark as it’s the most
relevant indicator of the performance of the
Company for the users of the financial
statements.

Performance $677 $260 $643 $247
materiality

Basis for determining 75% 60% 75% 60%
performance

materiality

Rationale for the
percentage applied
for performance
materiality

Based on our understanding of the Group,
risk assessment procedures performed and
the nature and extent of misstatements
identified in the previous audit and the
expectations in relation to misstatements for
the current year.

Based on our understanding of the Parent
Company, risk assessment procedures
performed and the nature and extent of
misstatements identified in the previous audit
and the expectations in relation to
misstatements for the current year.
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Component performance materiality

For the purposes of our Group audit opinion, we set
performance materiality for each component of the Group,
apart from the Parent Company whose materiality and
performance materiality are set out above, based on a
percentage of between 40% and 65% (2024 20% and 55%)
of Group performance materiality dependent on a number
of factors including size and our assessment of the risk
and our assessment of the risk of material misstatement
of those components. Component performance materiality
ranged from £256,000 to £416,000 (2024: £52,000 to
£143,000).

Reporting threshold

We agreed with the Audit and Risk Committee that we
would report to them all individual audit differences in
excess of £42,000 (2024: £21,650). We also agreed to
report differences below this threshold that, in our view,
warranted reporting on qualitative grounds.

Other information

The Directors are responsible for the other information.
The other information comprises the information included
in the Annual Report and Accounts other than the financial
statements and our auditor’s report thereon. Our opinion
on the financial statements does not cover the other
information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other
information and, in doing so, consider whether the other
information is materially inconsistent with the financial
statements or our knowledge obtained in the course of
the audit, or otherwise appears to be materially misstated.
If we identify such material inconsistencies or apparent
material misstatements, we are required to determine
whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we
have performed, we conclude that there is a material
misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.

Other Companies Act 2006 reporting

Based on the responsibilities described below and our
work performed during the course of the audit, we are
required by the Companies Act 2006 and ISAs (UK) to
report on certain opinions and matters as described below.

Strategic report and Directors’ report
In our opinion, based on the work undertaken in the
course of the audit:

- The information given in the Strategic report and the
Directors’ report for the financial year for which the
financial statements are prepared is consistent with the
financial statements.

« The Strategic report and the Directors’ report have
been prepared in accordance with applicable legal
requirements.

In the light of the knowledge and understanding of the
Group and Parent Company and its environment
obtained in the course of the audit, we have not identified
material misstatements in the Strategic report or the
Directors’ report.

Matters on which we are required to report by exception
We have nothing to report in respect of the following
matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

« Adequate accounting records have not been kept by
the Parent Company, or returns adequate for our audit
have not been received from branches not visited by
us; or

« The Parent Company financial statements are notin
agreement with the accounting records and returns; or

- Certain disclosures of Directors’ remuneration specified
by law are not made; or

- We have not received all the information and
explanations we require for our audit.



Responsibilities of Directors

As explained more fully in the Statement of Directors’
Responsibilities in Respect of the Annual Report and the
Financial Statements, the Directors are responsible for
the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such
internal control as the Directors determine is necessary to
enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are
responsible for assessing the Group’s and the Parent
Company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless
the Directors either intend to liquidate the Group or the
Parent Company or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the
financial statements

Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the
aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the
basis of these financial statements.

However, the primary responsibility for the prevention
and detection of fraud rests with both those charged with
governance of the Parent Company and management.
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Extent to which the audit was capable of detecting
irregularities, including fraud

Irregularities, including fraud, are instances of non-
compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined
above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities,
including fraud is detailed below:

Non-compliance with laws and regulations

Based on:
« Our understanding of the Group and Parent Company
and the industry in which it operates.

- Discussion with management and those charged with
governance and the Audit and Risk Committee.

- Obtaining an understanding of the Group’s policies
and procedures regarding compliance with laws and
regulations.

We considered the significant laws and regulations to be
UK adopted International Accounting Standards, Companies
Act 2006, UK tax legislation and AIM Listing Rules.

The Group and Parent Company are also subject to laws
and regulations where the consequence of non-compliance
could have a material effect on the amount or disclosures
in the financial statements, for example through the
imposition of fines or litigations. We identified such laws
and regulations to be including but not limited to Health
and Safety Legislation, the Equality Act 2010, Bribery Act
201, Proceeds of Crime Act 2002, Foreign Corrupt
Practices Act, Export Control Act 2002, Environmental
Protection Act 1990, Consumer Rights Act 2015 and the
Data Protection Act 2018.
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Our procedures in respect of the above included:

Enquires of management whether there were any
litigations and claims.

Review of minutes of meetings of those charged with
governance for any instances of non-compliance with

laws and regulations.

Review of financial statement disclosures and agreeing
to supporting documentation.

Involvement of tax specialists in the audit.

Review of legal expenditure accounts to understand
the nature of expenditure incurred.

Fraud

We assessed the susceptibility of the financial statements
to material misstatement, including fraud. Our risk
assessment procedures included:

Enquiry with management and those charged with
governance and members of the Audit and Risk
Committee regarding any known or suspected
instances of fraud.

Obtaining an understanding of the Group’s policies and

procedures relating to:

— Detecting and responding to the risks of fraud.

— Internal controls established to mitigate risks related
to fraud.

Review of minutes of meetings of those charged with
governance for any known or suspected instances of fraud.

Discussion amongst the engagement team as to how
and where fraud might occur in the financial statements.

Performing analytical procedures to identify any
unusual or unexpected relationships that may indicate
risks of material misstatement due to fraud.

Considering remuneration incentive schemes and
performance targets and the related financial statement
areas impacted by these.

Based on our risk assessment, we considered the areas
most susceptible to fraud to be management override of
controls and risk of fraud in revenue recognition for EXW

sales.

Our procedures in respect of the above included:

- Testing a sample of journal entries throughout the year,
which met defined risk criteria, by agreeing to
supporting documentation.

+ Challenging management’s assessments, assumptions and
evaluating data used as the basis for making estimates
to assess whether judgment made are indicative of
potential bias by management.

« With regards to the risk of fraud in revenue recognition,
see details included in the KAM section above.

We also communicated relevant identified laws and

regulations and potential fraud risks to all engagement

team members including the component auditor who
were all deemed to have appropriate competence and

capabilities and remained alert to any indications of fraud
or non-compliance with laws and regulations throughout

the audit. For the component auditor, we also reviewed
the result of their work performed in this regard.

Our audit procedures were designed to respond to risks
of material misstatement in the financial statements,
recognising that the risk of not detecting a material
misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve
deliberate concealment by, for example, forgery,
misrepresentations or through collusion. There are
inherent limitations in the audit procedures performed
and the further removed non-compliance with laws and
regulations is from the events and transactions reflected
in the financial statements, the less likely we are to
become aware of it.

A further description of our responsibilities is available

on the Financial Reporting Council’s website at:

www.frc.org.uk/auditorsresponsibilities.

This description forms part of our auditor’s report.


http://www.frc.org.uk/auditorsresponsibilities

Use of our report

This report is made solely to the Parent Company’s
members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been
undertaken so that we might state to the Parent
Company’s members those matters we are required to
state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than
the Parent Company and the Parent Company’s members
as a body, for our audit work, for this report, or for the
opinions we have formed.

Leighton Thomas (Senior Statutory Auditor)

For and on behalf of BDO LLP, Statutory Auditor
London, UK

17 March 2026

BDO LLP is a limited liability partnership registered in
England and Wales (with registered number OC305127).
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Consolidated statement of profit and
l0ss and other comprehensive income

For the years ended 31 December 2025 and 2024.

Revenue 3 90,227 86,678
Cost of sales (60,618) (55,568)
Gross profit 29,609 31,110
Operating expenses 4,6 (27,298) (30,809)
Operating profit 2,311 301
Finance income 7 1,006 1,448
Finance expense 7 (165) (28)
Profit before tax 3152 1,721
Taxation 8 (1,227) (1,410)
Profit for the year 1,925 31

Other comprehensive income for the year, net of income tax

Items that are or may be reclassified subsequently to profit or loss:

Foreign currency translation differences 1,096 (1,449)
Total comprehensive income / (expense) for the year 3,021 (1,138)
Basic earnings per share 9 $0.0321 $ 0.0048
Diluted earnings per share 9 $0.0314 $ 0.0048

The ltalian subsidiary, Quixant Italia Srl, is 99% owned by the Group. The comprehensive income and equity attributable
to the non-controlling interests in this subsidiary are not material.

The consolidated statement of profit and loss and other comprehensive income has been prepared on the basis that
all operations are continuing operations.

Notes on pages 107 to 161 form part of the financial statements.
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Consolidated anc
company balance sheets

As at 31 December 2025 and 2024.

Company

2024
$°000

Non-current assets

Property, plant and equipment 10 4,643 5,688 2,439 3,502
Intangible assets 1 11,342 1,494 191 312
Right-of-use assets 24 2,025 2,403 432 709
Investment property 12 - - - -
Investments in Group companies and associated undertakings 13 - - 6,623 6,474
Deferred tax assets 14 2,425 2,476 2,848 1,875
Trade and other receivables 16 61 61 = -
20,496 22122 12,533 12,872
Current assets
Inventories 15 16,456 17,435 12,552 12,012
Trade and other receivables 16 25,647 16,461 18,241 7517
Cash and cash equivalents 17 25,306 29,469 20,284 25,212
Assets held for sale 25 1,066 - 1,066 -
68,475 63,365 52,143 44741
Total assets 88,971 85,487 64,676 57,613
Current liabilities
Loans and borrowings 18 (93) (87) (93) (87)
Trade and other payables 19 (15,456) (11,775) (12,123) (31,148)
Tax payable = - (192) (55)
Lease liabilities 18 (448) (501) (255) (347)
(15,997) (12,363) (12,663 (31,637)
Non-current liabilities
Loans and borrowings 18 (191 (271 (191 (271
Provisions 21 (530) (355) - -
Lease liabilities 18 (1,752) (1,878) (194) (341)
(2,473) (2,504) (385) (612)
Total liabilities (18,470) (14,867) (13,048) (32,249)
Net assets 70,501 70,620 51,628 25,364
Equity attributable to equity holders of the parent
Share capital 22 106 106 106 106
Treasury shares 22 (7,612) (6,996) (7,612) (6,996)
Share premium 22 6,747 6,747 6,747 6,747
Share-based payments reserve 1,068 888 1,059 888
Retained earnings 71,355 72134 51,044 25,236
Translation reserve (1,163) (2,259) 284 (617)
Total equity 70,501 70,620 51,628 25,364

The Company’s profit for the year was $28.5m (2024: loss of $2.6m). These financial statements were approved and
authorised for issue by the Board of Directors on 17 March 2026 and were signed on behalf of the Board by:

Duncan Faithfull | Chief Executive Officer

Company registered number: 04316977
Notes on pages 107 to 161 form part of the financial statements.
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Consolidated and company
statement of changes in equity

Group
For the years ended 31 December 2025 and 2024.

Share Treasury Share Translation Share-Based Retained
Capital Shares Premium Reserve Payments Earnings

$°000 $°000 $°000 $°000 $°000 $°000
Balance at 1 January 2024 106 - 6,747 (810) 1,905 74,398 82,346
Total comprehensive expense for
the year
Profit for the year - - - - - 3N 3N
Other comprehensive expense - - - (1,449) - - (1,449)

Total comprehensive expense for

the year — — - (1,449) - Eill (1138)
Transactions with owners,

recorded directly in equity

Treasury shares purchased - (6,996) - - - - (6,996)
Share-based payment credit - - - - (751) - (757)
Deferred tax on share-based

payment expense - - - - 21 - 21
Reserve transfer — - - - (267) 261 -
Share-based payment awards - - - - (26) - (26)
Dividend paid — - - - - (2,836) (2,836)

Exercise of share options - - — - - - _

Total contributions by, and

distributions to, owners — (6,996) - - (1,017) (2,575) (10,588)
Balance at 31 December 2024 106 (6,996) 6,747 (2,259) 888 72,134 70,620

Share Treasury Share Translation Share-Based Retained

Capital Shares Premium Reserve Payments Earnings

$°000 $°000 $°000 $°000 $°000 $°000
Balance at 1 January 2025 106 (6,996) 6,747 (2,259) 888 72,134 70,620
Total comprehensive income for
the year
Profit for the year - - - - - 1,925 1,925
Other comprehensive income - - - 1,096 - - 1,096

Total comprehensive income for

the year - - - 1,096 - 1,925 3,021
Transactions with owners,

recorded directly in equity

Treasury shares purchased - (642) - - - - (642)
Share-based payment expense - - - - 481 - 481
Deferred tax on share-based

payment expense - - - - (9) - 9)
Reserve transfer - - - - (248) 248 -
Dividend paid - - - - - (2,974) (2,974)
Exercise of share options - 26 - - (44) 22 4
Total contributions by, and

distributions to, owners - (616) - - 180 (2,704) (3,140)

Balance at 31 December 2025 106 (7,612) 6,747 (1163) 1,068 71,355 70,501
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Company
For the years ended 31 December 2025 and 2024.

Share Treasury Share Translation Share-Based Retained
Capital Shares Premium Reserve Payments Earnings

$°000 $°000 $°000 $°000 $°000 $°000
Balance at 1 January 2024 106 - 6,747 514 1,905 30,464 39,736
Total comprehensive expense for
the year
Loss for the year - - - - - (2,576) (2,576)
Other comprehensive expense - - - (1131) - - (1131)

Total comprehensive expense for

the year — — - (1137) - (2,576) (3,707)
Transactions with owners,

recorded directly in equity

Treasury shares purchased - (6,996) - - - - (6,996)
Share-based payment expense - - - - (817) - (817)
Deferred tax on share-based

payment expense — - - - 10 - 10
Reserve transfer - - - - (184) 184 -
Share-based payment awards - - - - (26) - (26)
Dividend paid — - - - - (2,836) (2,836)

Exercise of share options - - — - - - _

Total contributions by, and

distributions to, owners — (6,996) - - (1,017) (2,652) (10,665)
Balance at 31 December 2024 106 (6,996) 6,747 (617) 888 25,236 25,364

Share Treasury Share Translation Share-Based Retained

Capital Shares Premium Reserve Payments Earnings

$°000 $°000 $°000 $°000 $°000 $°000
Balance at 1 January 2025 106 (6,996) 6,747 (617) 888 25,236 25,364
Total comprehensive income for
the year
Profit for the year - - - - - 28,512 28,512
Other comprehensive income - - - 901 - - 901
Total comprehensive income for - - - 901 - 28,512 29,413
the year

Transactions with owners,
recorded directly in equity

Treasury shares purchased - (642) - - - - (642)
Share-based payment credit - - - - 481 - 481
Deferred tax on share-based - - - - (18) - (18)
payment expense

Reserve transfer - - - - (248) 248 -
Dividend paid - - - - - (2,974) (2,974)
Exercise of share options - 26 - - (44) 22 4
Total contributions by, and - (616) - - 171 (2,704) (3,149)
distributions to, owners

Balance at 31 December 2025 106 (7,612) 6,747 284 1,059 51,044 51,628

Notes on pages 107 to 161 form part of the financial statements.
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Consolidated and company
cash flow statements

Cash flows from operating activities

Company

2025
$°000

Profit/(Loss) for the year 1,925 31 28,512 (2,576)
Adjustments for:
Depreciation and amortisation 4 2,185 2,151 441 518
Loss on disposal of property, plant and equipment 14 18 14 116
Impairment losses on intangible assets 4 712 2,922 - 2,873
Depreciation of leased assets 702 642 365 350
Increase in provision for doubtful debts 23 109 245 — —
Movement in provisions 150 44 - -
R&D tax (credit)/expense 4 (121) 142 - -
Taxation charge 1,227 1,410 (572) 1129
Finance income (1,006) (1,448) (992) (1,435)
Finance expense 165 28 42 55
Exchange rate gains 21 234 6 318
Share-based payment expense/(credit) 481 (757) 332 (578)
Operating cash flows before movement in working capital 6,564 6,048 28,148 770
(Increase)/Decrease in trade and other receivables (7,.947) 9,741 (8,851) 2,455
Decrease in inventories 1,533 5,745 284 3,199
Increase/(Decrease) in trade and other payables 3,91 (6,020) (19,200) 3,992
4,061 15,514 381 10,416
Interest paid 0] (13) - 9)
Tax paid (598) (2,524) (258) (732)
Net cash from operating activities 3,462 12,977 123 9,675
Cash flows from investing activities
Addition of development costs 1 (1,744) (1,228) (2) -
Purchase of property, plant and equipment 10 (293) (980) (194) (435)
Property purchase deposit (1,517) - (1,517) -
Addition of externally purchased intangible assets " (535) (650) (25) M13)
Interest received 1,006 1,345 992 1,331
Net cash used in investing activities (3,083) (1,513) (746) 783
Cash flows from financing activities
Repayment of borrowings 18 (91) (87) (91) (87)
Mortgage interest paid 18 (7) 9) (7) 9)
Lease liability interest paid 18 (157) (5) (35) (46)
Payment of lease liabilities principal 18 (566) (709) (377) (345)
Purchase of Treasury shares (642) (6,996) (642) (6,996)
Exercise of share options 4 - 4 -
Dividends paid (2,974) (2,836) (2,974) (2,836)
Net cash used in financing activities (4,427) (10,642) (4122) (10,319)
Net (decrease)/increase in cash and cash equivalents (4,048) 822 (4,745) 139
Cash and cash equivalents at 1 January 29,469 28,406 25,212 24,857
Foreign exchange rate movements (M5) 241 (183) 216
Cash and cash equivalents at 31 December 17 25,306 29,469 20,284 25,212

Notes on pages 107 to 161 form part of the financial statements.



Notes to the

financial statements

1. Material accounting policies

The accounting policies set out below have, unless otherwise
stated, been applied consistently to all periods presented
in these consolidated financial statements.

Nexteq plc (the ‘Company’) develops and supplies
specialist computer systems. The Company is a public
company that is incorporated and domiciled in the UK.
The registered number is 04316977. The address of the
Company’s registered office is The Galleria, Station Road,
Crawley, RH10 TWW.

The Group financial statements consolidate those of the

Company, its branch in Taiwan and its subsidiaries (together
referred to as the Group). The Parent Company financial

statements present information about the Company as a

separate entity inclusive of its branch in Taiwan.

Basis of preparation

The Group financial statements have been prepared in
accordance with UK-adopted international accounting
standards (‘UK Adopted IFRS’). The Company financial
statements have been prepared in accordance with
UK-adopted international accounting standards and as
applied in accordance with the provisions of the Companies
Act 2006. On publishing the Parent Company financial
statements here together with the Group financial statements,
the Company is taking advantage of the exemption in
section 408 of the Companies Act 2006 not to present its
individual Profit and Loss Account and related notes that
form a part of these approved financial statements. The
profit of the Company is disclosed at the foot of the
Company Balance sheet.

This financial information has been prepared under the
historical cost convention.

Functional and presentation currency

These consolidated financial statements are presented in
US Dollars, which is the Company’s functional currency.
The Company’s Taiwan branch has a functional currency
of New Taiwan Dollars. All amounts have been rounded
to the nearest thousand, unless otherwise indicated.
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Use of judgements and estimates

The preparation of financial information in conformity with
UK-adopted international accounting standards requires
the use of certain critical accounting estimates. It also
requires management to exercise its judgement in the
process of applying the Group accounting policies. The
areas involving a higher degree of judgement and
estimation relate to the recoverability of goodwill, valuation
of Quixant CGU inventory, capitalisation of development
costs and deferred tax asset recognition. Estimates and
underlying assumptions are reviewed on an annual basis.
Revisions to estimates are recognised prospectively.

Significant estimates

Recoverability of goodwill

The estimated recoverable amounts of CGUs have been
determined based on the higher of value-in-use calculations
and fair value less costs to sell. These calculations require
the use of estimates and assumptions that are subjective
due to the inherent uncertainty involved in forecasting
and discounting future cash flows. Reasonably possible
changes to the assumptions in the future may lead to
material adjustments to the carrying value of CGUs. See
Note 11 for further details.

Quixant inventory valuation in the Quixant CGU for the
Group and in the Parent company

Inventories, which comprise goods held for resale, are
stated at the lower of cost and net realisable value, on a
weighted average cost basis. The estimated recoverable
amount of the inventory balance in the Quixant CGU for
the Group financial statements and in the Parent Company
financial statements is subjective, due to the inherent
uncertainty involved in forecasting of future sales.
Provisions are made to write down any slow-moving or
obsolete inventory to net realisable value.

As at 31 December 2025, the Group balance sheet and
Parent company balance sheet included Quixant inventory
of $13.9m (2024: $13.9m) and $10.5m (2024: $10.6m)
respectively. The provision against slow-moving and
obsolete inventory for the Group as at 31 December
2025 is $3.3m (2024: $4.9m) and in the Parent company
is $2.5m (2024: $4.4m). A difference of 5.0% in the provision
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as a percentage of gross inventory would give rise to a
difference of +/- $0.8m in gross margin. The choice of a
5.0% change for the determination of sensitivity represents
the change to the level of provisioning for the prior year.

Deferred tax asset recognition

A deferred tax asset is recognised only to the extent that
it is probable that sufficient taxable profits will be available
to utilise the temporary difference. The Group has made
estimates on the likelihood that future taxable profit will
utilise the tax losses, meaning the deferred tax assets
being realised by the Group is contingent upon the
estimates regarding future tax profits of the Group in the
jurisdiction where the loss exists. At the reporting date,
the Group had unused tax loss of $15.3m (2024: $16.8m)
available for offset against future profits.

In order to support the recognition of $3.1m (2024: $3.4m)
deferred tax asset on losses, modelling was undertaken
to review the recovery period of the deferred tax asset.
The modelling was based on management forecasts for
the subsequent five years and showed that the deferred
tax asset on losses is expected to be fully recovered by
2030. A probability weighted model was used to
determine the loss recoverability.

This modelling is judgemental given the forward-looking
nature of performance, taking into account inherent
uncertainties constraining the expected level of profit as
appropriate. Changes in the estimates will affect future
taxable profits and therefore the recoverability of the
deferred tax assets. The value of unrecognised tax losses
in the UK as at 31 December 2025 is $3.2m (2024:
$3.2m). The losses may be carried forward indefinitely.

Adjusting items

The Group has chosen to present an adjusted measure
of profit and earnings per share, which excludes certain
items which are separately disclosed due to their size,
nature or incidence, and are not considered to be part of
the normal operating costs of the Group. These costs
may include the financial effect of adjusting items such
as, inter alia, restructuring costs, impairment charges,
amortisation of acquired intangibles, costs relating to

business combinations and share-based payment expenses.
The Group believes that it provides additional useful
information to users of the financial statements to enable
a better understanding of the Group’s underlying financial
performance. The adjusted measures are not defined
terms under IFRS and may therefore not be comparable
with similarly titled measures reported by other companies.
They are not intended to be a substitute for, or superior
to, IFRS measures.

The classification of items as adjusting requires significant
management judgement. The definition of adjusting items
has been applied consistently year-on-year. Further
details of adjusting items are provided in Note 1.

Basis of consolidation

The consolidated financial statements comprise the
financial statements of the Company and its subsidiaries.
Subsidiaries are fully consolidated from the date of
acquisition, being the date on which the Group obtains
control, and continue to be consolidated until the date
when such control ceases. The financial statements of
the subsidiaries are prepared for the same reporting
period as the Parent Company, using consistent accounting
policies. All intra-Group balances, transactions, unrealised
gains and losses resulting from intra-Group transactions
and dividends are eliminated in full.

The ltalian subsidiary, Quixant ltalia Srl, is 99% owned
by the Group. The comprehensive income and equity
attributable to the non-controlling interests in this
subsidiary are not material.

Separate Parent Company financial statements

In the Parent Company financial statements, all investments
in subsidiaries are carried at cost less impairment. The
functional and presentational currency adopted by the
Parent Company is US Dollars, and the functional
currency of the branch is New Taiwan Dollars.



Going concern

The Group’s business activities, together with the factors
likely to affect its future development, performance and
position, are set out in the Strategic Report on pages 8 to 61.

The Group’s operational and financially robust position is
supported by:

- Positive operating cash generation, leading to a net
cash balance of $25.0m at 31 December 2025 (31
December 2024: $29.1m).

« The Group returned $3.6m (2024: $9.8m) to
shareholders through its annual dividend and share
buyback programme.

In undertaking a going concern assessment, the Directors
have reviewed financial projections for a period of at least
twelve months from the date of this report (the assessment
period). Management prepared a base case scenario
based on the approved budget for 2026 and forecasts
for the first three months of 2027. Management also
prepared a severe but plausible downside scenario,
using the following key assumption:

« A 25% reduction in 2026 and 2027 Quixant revenues
to replicate the impact that a downturn similar to that
experienced in 2019 would have on the Group’s revenues.

In this scenario, the Group continues to have sufficient
cash reserves and working capital to continue operating
as a going concern through the review period.

While the Directors’ have no reason to believe that customer
revenues and receipts will decline to the point that the Group
no longer has sufficient resources to fund its operations,
should this occur, the Group would look to take out
additional funding facilities, as well as making further
reductions in controllable costs. There would also be an
opportunity to sell certain property and inventory assets
to accelerate cash generation and/or mitigate risk.
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Consequently, the Directors are confident that the Group
and Company will have sufficient funds to continue to
meet its liabilities as they fall due for at least 12 months
from the date of approval of these financial statements
and, therefore, have prepared these financial statements
on a going concern basis.

Revenue recognition

Revenue is measured at the fair value of the consideration
received or receivable and represents amounts receivable
for goods and services provided in the normal course of
business by subsidiary companies to external customers,
net of discounts, Value Added Tax (VAT) and other
sales-related taxes. Revenue is reduced for customer
returns and other allowances.

Revenue from the sale of goods, namely gaming boards
or platforms, gaming monitors and display products,
which represents the significant majority of the Group
revenue, is recognised in the income statement when:

- The performance obligation of transferring control over a
product to the buyer in accordance with the contracted
terms of sale has occurred. This usually occurs at a
point in time when the contractual terms of sale have
been met.

- The Group no longer retains effective control over
the goods.

The Group operate under different contractual terms for
each customer with these terms being based on Incoterms
(International Commercial Terms), a set of standardised
international trade terms published by the International
Chamber of Commerce. The Group recognise revenue
once control of the goods has been passed to the customer
in accordance with these contractual terms, which could
be at different points in time (for example, on delivery to
the customer premises, or when the goods have been
made available for a customer to collect from an agreed
place (“Ex-works”).
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Consideration is payable based on contractual payment
terms, which are usually 30 days after the performance
obligation has been met. Transaction prices are set up
front for each contract based on standalone selling prices.

IDS, which forms part of the Densitron operating segment,
provides support and maintenance services to customers.
Efforts are expended evenly throughout the performance
period therefore revenue is recognised on a straight-line
basis over the period of the contract.

Cost of sales

Cost of goods sold includes excess and obsolete inventory,
as well as any other costs associated with the direct
manufacturing and shipping of the Group’s products.

Adjusting items

When items of income or expense are considered significant
by virtue of their size, nature or incidence or which have a
distortive effect on current year earnings and are relevant
to an understanding of the Group’s financial performance,
they are disclosed separately within the financial statements.
Such adjusting items may include but are not limited to
share-based payment expense, restructuring charges,
acquisition-related costs and amortisation of intangible
assets arising from business combinations.

The adjusted measures are not defined terms under IFRS
and may therefore not be comparable with similarly titled
measures reported by other companies. They are not

intended to be a substitute for, or superior to, IFRS measures.

Goodwill

Goodwill arising on consolidation represents the excess of
the cost of acquisition over the Group’s interest in the fair
value of the identifiable assets and liabilities of the subsidiary
or associated undertaking at the date of acquisition. Goodwill
is recognised as an asset and is not amortised but is tested
for impairment annually. Any impairment is recognised
immediately through the income statement and is not
subsequently reversed. Impairment losses recognised are
allocated first to reduce the carrying value of the goodwill the
business relates to, and then to reduce the carrying value
of the other assets of that business on a pro rata basis.

Impairment excluding inventories, investment
properties and deferred tax assets

Non-financial assets

The carrying amounts of the Group’s non-financial assets,
other than inventories, investment property and deferred
tax assets, are reviewed at each reporting date to determine
whether there is any indication of impairment. If any such
indication exists, then the asset’s recoverable amount is
estimated. For goodwill, and intangible assets that have
indefinite useful lives or that are not yet available for use,
the recoverable amount is estimated each year at the
same time.

The recoverable amount of an asset or cash generating
unit is the greater of its value in use and its fair value less
costs to sell. In assessing value in use, the estimated
future cash flows are discounted to their present value
using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific
to the asset. For the purpose of impairment testing, assets
that cannot be tested individually are grouped together
into the smallest group of assets that generate cash
inflows from continuing use that are largely independent
of the cash inflows of other assets or groups of assets
(the cash generating unit). The goodwill acquired in a
business combination, for the purpose of impairment
testing, is allocated to cash generating units (CGU).

An impairment loss is recognised if the carrying amount
of an asset or its CGU exceeds its estimated recoverable
amount. Impairment losses are recognised in profit or
loss. Impairment losses recognised in respect of CGUs
are allocated first to reduce the carrying amount of any
goodwill allocated to the units, and then to reduce the
carrying amounts of the other assets in the unit (group of
units) on a pro rata basis.

An impairment loss in respect of goodwill is not reversed.
In respect of other assets, impairment losses recognised
in prior periods are assessed at each reporting date for
any indications that the loss has decreased or no longer
exists. An impairment loss is reversed if there has been a
change in the estimates used to determine the recoverable



amount. An impairment loss is reversed only to the extent
that the asset’s carrying amount does not exceed the
carrying amount that would have been determined, net of
depreciation or amortisation, if no impairment loss had
been recognised.

Property, plant and equipment

Property, plant and equipment are stated at cost, net of
depreciation and any provision for impairment. Depreciation
is provided on all property, plant and equipment at rates
calculated to write off the cost less estimated residual
value of each asset on a straight-line basis over its
expected useful economic life, as follows:

Freehold buildings 20 — 50 years

Plant and equipment Between 3 and 6 years

No depreciation is provided on freehold land.

The carrying value of property, plant and equipment
is reviewed for impairment if events or changes in
circumstances indicate the carrying value may not
be recoverable.

Investment property

Investment properties are properties or land that are held
either to earn rental income or for capital appreciation or
for both. Investment properties are stated at fair value
and are reviewed on an annual basis with any revision to
the valuation taken to the profit and loss account.

Intangible assets — customer relationships, order
backlog, technology

In accordance with IFRS3, on the acquisition of subsidiary
companies, the Group assesses the identification of
intangible assets acquired, which are either separate or
arise from contractual or other legal rights. These assets
are recognised as intangible assets and are amortised
over the period of future benefit to the Group.
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The estimated useful economic lives of these assets from
the date of acquisition are:

Customer relationships Between 4 and 10 years

Order backlog Between 1and 4 years

Technology 5 years

Intangible assets — development costs

The Group incurs significant expenditure on the research
and development of new products and enhancements.
The internally generated intangible asset arising from the
Group’s development is recognised only if the Group can
demonstrate all of the following conditions:

- The technical feasibility of completing the intangible
asset so that it will be available for use or sale.

- The intention to complete the intangible asset and use
or sell it.

The ability to use or sell the intangible asset.

- The probability that the asset created will generate
future economic benefits.

- The availability of adequate technical, financial and
other resources to complete the development.

The ability to measure reliably the expenditure attributable
to the intangible asset during its development.

Development costs not meeting these criteria and all
research costs are expensed in the Consolidated
Statement of Profit and Loss and Other Comprehensive
Income as incurred. Capitalised development costs are
amortised on a straight-line basis over their expected
useful economic lives of five years once the related
product or enhancement is available for use.
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Intangible assets — computer software

Computer software is stated at cost, net of amortisation and

any provision for impairment. Amortisation is provided on all
computer software at rates calculated to write off the cost
less estimated residual value of each asset on a straight-

line basis over its expected useful economic life, as follows:

Computer software Between 3 and 5 years

The carrying value of computer software is reviewed for
impairment if events or changes in circumstances
indicate the carrying value may not be recoverable.

Inventories

Inventories, which comprise goods held for resale, are
stated at the lower of cost and net realisable value. Cost is
accounted for on a weighted average basis and includes all
costs in acquiring the inventories and bringing each product
to its present location and condition, as well as an appropriate
share of overheads based on normal operating capacity.
Net realisable value represents the estimated selling price
and costs to be incurred in marketing, selling and distribution.
Inventory provisions are made where there is doubt as to
the recoverability of the value of specific stock items.

Assets held for sale

Non-current assets, or disposal groups comprising assets
and liabilities, are classified as held for sale if it is highly
probable that they will be recovered primarily through sale
rather than through continuing use. The criteria for held
for sale classification are regarded as met only when the
sale is highly probable, and the asset or disposal group is
available for immediate sale in its present condition. Actions
required to complete the sale should indicate that it is
unlikely that significant changes to the sale will be made or
that the decision to sell will be withdrawn. Management
must be committed to the plan to sell the asset and the
sale expected to be completed within one year from the
date of the classification. Such assets, or disposal groups,
are measured at the lower of their carrying amount and fair
value less costs to sell. Any impairment loss on a disposal
group is allocated first to goodwill, and then to the remaining
assets on a pro rata basis, except that no loss is allocated

to inventories, financial assets or deferred tax assets,
which continue to be measured in accordance with the
Group’s other accounting policies. Impairment losses on
initial classification as held for sale or held for distribution
and subsequent gains and losses on remeasurement are
recognised in the profit or loss. Once classified as held
for sale, intangible assets and property, plant and
equipment are no longer amortised or depreciated.

Foreign currencies

Transactions denominated in foreign currencies are
translated into the functional currency of the relevant
operation at the rates ruling at the dates of transactions.
Monetary assets and liabilities denominated in foreign
currencies at the Balance Sheet date are translated at the
rates ruling at that date. Non-monetary assets and liabilities
that are measured in terms of historical cost in a foreign
currency are translated using the exchange rate at the
date of the transaction.

On consolidation, results of foreign operations are translated
using the average exchange rate for the period. The
Balance Sheets of foreign operations are translated to
the Group’s presentational currency, US Dollars, using the
closing year-end rate. Exchange differences arising, if
any, are taken to a translation reserve. Such translation
differences would be reclassified to profit and loss in the
period in which the operation is disposed of.

Provisions

Provisions are recognised when there is a present legal
or constructive obligation because of past events, for which
it is probable that an outflow of economic benefit will be
required to settle the obligation, and where the amount
of the obligation can be reliably measured. Provisions are
determined by discounting the expected future cash
flows at a pre-tax rate that reflects the current market
assessment of the time value of money and the risks
specific to the liability.



Share capital and share premium

Share issue costs are incremental costs directly attributable
to the issue of new shares or options and are shown as a
deduction, net of tax, from the proceeds. Any excess of
the net proceeds over the nominal value of any shares
issued is credited to the share premium account. Where
any Group company purchases the Company’s equity
share capital (treasury shares), the consideration paid,
including any directly attributable incremental costs (net
of income taxes), is deducted from equity attributable to
the Company’s equity holders until the shares are
cancelled or reissued. Where such ordinary shares are
subsequently reissued, any consideration received, net
of any directly attributable incremental transaction costs
and the related income tax effects, is included in equity
attributable to the Company’s equity holders.

Leases, right-of-use assets and lease liabilities
All leases are accounted for by recognising a right-of-use
asset and a lease liability except for:

. Leases of low-value assets.

- Leases with a duration of 12 months or less.

Lease liabilities are measured at the present value of the
contractual payments due to the lessor over the lease
term, with the discount rate determined by reference to
the rate inherent in the lease. If not available, the Group’s
incremental borrowing rate on commencement of the
lease is used. It is remeasured when there is a change in
future lease payments arising from a change in an index
or rate, there is a change in the Group's estimate of the
amount expected to be payable under a residual value
guarantee, if the Group changes its assessment of whether
it will exercise a purchase, extension or termination option
or if there is a revised in-substance fixed lease payment.
When the lease liability is remeasured in this way, a
corresponding adjustment is made to the carrying amount
of the right-of-use asset, to the extent that the right-of-use
asset is reduced to nil, with any further adjustment
required from the remeasurement being recorded in
profit or loss.
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The right-of-use assets are initially measured at cost,
which comprises the initial amount of the lease liability
adjusted for any lease payments made at or before the
commencement date, plus any initial direct costs incurred
and an estimate of costs to dismantle and remove the asset
or to restore the site on which it is located less any lease
incentives received. The right-of-use asset is subsequently
depreciated using the straight-line method from the
commencement date to the end of the lease term.

Income tax

The charge for current income tax is based on the results
for the year as adjusted for items that are not taxed or
disallowed. Tax is recognised in the income statement
except to the extent that it relates to items recognised
directly in equity, in which case it is recognised in equity.
It is calculated using tax rates that have been enacted or
substantively enacted by the reporting date. Research
and Development Expenditure Credit (RDEC) and Patent
Box claims have been available to UK companies on
qualifying expenditure incurred since 2013 (RDEC) and 2016
(Patent Box). Where UK companies expect to qualify for
Patent Box relief, the amount receivable reduces the tax
payable and is credited to the tax charge in profit and loss.

The Group receives significant government tax incentives
including, in the United Kingdom, the Research and
Development Expenditure Credit (‘RDEC”). RDEC is a
research and development (“R&D”) tax credit incentive
offered by the UK government to promote private sector
investment in innovation. The expenditure credit is
calculated as a percentage of qualifying R&D expenditure.
The percentage increased to 20% from 1 April 2023 (13%
previously). This benefit is recorded as income included
in profit before tax as a component of operating expenses.
The credit is taxable at the normal corporation tax rate
and is offset against tax liability or, in some circumstances,
is payable in cash. The recoverability of the RDEC as it
relates to future deferred tax asset recognition is recorded
in current tax expense. To the extent that the RDEC relates
to capitalised development expenses, a corresponding
deferred income credit is recognised in contract liabilities
and released over the useful life of the capitalised asset
through operating expenses.
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Deferred income tax is accounted for using the liability
method in respect of temporary differences arising from
differences between the tax bases of certain assets and
liabilities and their carrying amounts in the financial
statements. The amount of deferred tax provided is based
on the expected manner of realisation or settlement of
the carrying amount of assets and liabilities, using tax
rates enacted or substantively enacted at the balance sheet
date. In principle, deferred tax liabilities are recognised
for all taxable temporary differences and deferred tax
assets are recognised to the extent that it is probable that
taxable profits will be available, against which deductible
temporary differences can be utilised. Deferred tax
assets are reviewed at each reporting date and reduced
to the extent that it is no longer probable that sufficient
taxable profits will be available to allow all or part of the
asset to be recovered. Such assets and liabilities are not
recognised if the temporary difference is due to goodwill
arising on a business combination or from an asset or
liability, the initial recognition of which does not affect
either taxable or accounting income.

Deferred tax is charged or credited in the Consolidated
Statement of Profit and Loss and Other Comprehensive
Income, except when it relates to items credited or charged
directly to Shareholders’ Equity, in which case the deferred
tax is also dealt with in Shareholders’ Equity.

Financial assets

When determining whether the credit risk of a financial
asset has increased significantly since initial recognition
and when estimating expected credit loss (ECL), the
Group considers reasonable and supportable information
that is relevant and available without undue cost or effort.
This includes both quantitative and qualitative information
and analysis, based on the Group’s historical experience
and informed credit assessment and including forward-
looking information. The gross carrying amount of a
financial asset is written off (either partially or in full) to the
extent that there is no realistic prospect of recovery. The
Group’s financial assets fall into the categories set out
below, with the allocation depending to an extent on the
purpose for which the asset was acquired. Unless
otherwise indicated, the carrying amounts of the Group’s

financial assets are a reasonable approximation of their
fair values:

- Trade receivables: Trade receivables are initially and
subsequently measured at amortised cost.

- Cash and cash equivalents: Cash and cash equivalents
in the Consolidated Balance Sheet comprise cash at
bank and in hand and short-term deposits. Cash and
cash equivalents are measured at amortised cost.

Financial assets are not reclassified subsequent to their initial
recognition unless the Group changes its business model
for managing financial assets, in which case all affected

financial assets are reclassified on the first day of the first
reporting period following the change in the business model.

In the Consolidated Cash Flow Statement, cash and cash
equivalents comprise cash and cash equivalents as
defined above, net of bank overdrafts.

The Group considers a financial asset to be in default when
the trade receivable is unlikely to pay its credit obligations
to the Group in full, without recourse by the Group to actions
such as realising security (if any is held); or the financial
asset is more than 120 days past due (unless there is no
evidence of unwillingness or of an inability to settle the debt).

Financial liabilities
All the Group’s financial liabilities are classified as
financial liabilities carried at amortised cost.

Unless otherwise indicated, the carrying amounts of the
Group’s financial liabilities are a reasonable
approximation of their fair values.

Financial liabilities include the following items:

- Trade payables and other short-term monetary liabilities,
which are recognised at their fair value, are subsequently
measured at amortised cost, using the effective interest
method. Trade payables and accrued liabilities with a
short duration are not discounted, as the carrying
amount is a reasonable approximation of fair value.



- Bank borrowings, which are initially, recognised at fair
value net of any transaction costs directly attributable to
the issue of the instrument. Such interest-bearing liabilities
are subsequently measured at amortised cost using the
effective interest rate method, which ensures that any
interest expense over the period to repayment is at a
constant rate on the balance of the liability carried in
the consolidated Balance Sheet. Interest expense in
this context includes initial transaction costs and premiums
payable on redemption, as well as any interest or coupon
payable while the liability is outstanding.

Financial assets and financial liabilities are offset, and the
net amount presented in the statement of financial position
when, and only when, the Group currently has a legally
enforceable right to set off the amounts and it intends to
either settle them on net basis or to realise the asset and
settle the liability simultaneously.

Financing income and expenses

Financing expenses include interest payable, finance
charges on shares classified as liabilities and finance
charges on lease liabilities recognised in profit or loss
using the effective interest method and unwinding of the
discount on provisions. Borrowing costs that are directly
attributable to the acquisition, construction or production
of an asset that takes a substantial time to be prepared
for use, are capitalised as part of the cost of that asset.

Financing income comprises interest receivable on funds
invested, interest income on lease receivables.

Interest income and interest payable is recognised in profit
or loss as it accrues, using the effective interest method.

Derivative financial instruments

A derivative financial instrument for which no hedge
accounting is applied is initially recognised at its fair value
at the date the contract is entered into and is subsequently
carried at its fair value. Changes in fair value are recognised
in profit or loss. The Group does not apply hedge accounting
for its derivative financial instruments.
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The Group’s activities expose it primarily to the financial
risks of changes in foreign currency exchange rates. The
Group periodically uses foreign exchange forward
contracts to manage the foreign currency exposures.

Pension

The Group operates a defined contribution scheme to the
benefit of its employees. Contributions payable are charged
to the Consolidated Statement of Profit and Loss and
Other Comprehensive Income in the year they are payable.

Earnings per share

The Group presents basic and diluted earnings per share
(EPS) data for its ordinary shares. Basic EPS is calculated by

dividing the profit or loss attributable to ordinary Shareholders
of the Company by the weighted average number of ordinary
shares outstanding during the reporting period. Ordinary

shares outstanding excludes shares held by the Company

in treasury shares. Diluted EPS is determined by adjusting
the weighted average number of ordinary shares outstanding
for the effects of all potential dilutive ordinary shares.

Dividends

Dividends are recorded in the financial statements in the
period in which they are approved by the Company’s
Shareholders. Interim dividends are recorded in the
financial statements in the period in which they are
approved and paid.

Determination and presentation of operating segments
The Group determines and presents operating segments
based on the information that internally is provided to the
executive management team, the body which is considered
to be the Group’s Chief Operating Decision Maker (CODM).

An operating segment is a component of the Group that
engages in business activities, from which it may earn
revenues and incur expenses, including revenues and
expenses that relate to transactions with any of the Group’s
other components. The operating segment’s operating
results are reviewed regularly by the CODM to make
decisions about resources to be allocated to the segment
to assess its performance, and for which discrete financial
information is available.
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Share-based payments

Equity-Settled Transactions:

The grant date fair value of share-based payments awards
granted to employees is recognised as an employee
expense, with a corresponding increase in equity, over
the period in which employees become unconditionally
entitled to the awards. The fair value of the awards
granted is measured using an option valuation model,
taking into account the terms and conditions upon which
the awards were granted. The amount recognised as an
expense is adjusted to reflect the actual number of
awards for which the related service and non-market
vesting conditions are expected to be met, such that the
amount ultimately recognised as an expense is based on
the number of awards that do meet the related service
and non-market performance conditions at the vesting
date. For share-based payment awards with non-vesting
conditions, the grant date for fair value of the share-
based payment is measured to reflect such conditions
and there is no true-up for differences between expected
and actual outcomes.

Cash-Settled Transactions:

In 2024, the Group modified certain equity-settled
share-based payment arrangements to cash-settled. As a
result, the liability is now remeasured at fair value at each
reporting date, with changes recognised in profit or loss
until settlement.

Adoption of new and revised IFRS standards

The Nexteq Group considers the applicability of all new
and amended IFRSs in the current reporting period,
including whether early adoption is appropriate.

Standards adopted in the current year
The following amendments became effective for annual
periods beginning on or after 1 January 2025:

- Amendments to IAS 21: Lack of Exchangeability

The adoption of this amendment has not had a material
impact on the financial statements of the Group.

Standards issued but not yet effective

At the date of authorisation of these financial statements,

the following revised IFRSs have been issued but are not
yet effective and have not been adopted early by the Group:

« Amendments to IFRS 9 and IFRS 7: Classification and
Measurement of Financial Instruments (Effective for
annual periods beginning on or after 1 January 2026).

« IFRS 18: Presentation and Disclosure in Financial
Statements (Effective for annual periods beginning on
or after 1 January 2027).

Management does not expect the amendments to IFRS 9
and IFRS 7 to have a material impact on the Group’s
financial statements.

IFRS 18 will replace IAS 1 Presentation of Financial Statements
and introduce new requirements for presentation and
disclosure in the statement of profit or loss and additional
disclosure requirements for management-defined
performance measures. The Group is currently assessing
the impact of IFRS 18; however, it is not expected to affect
the recognition or measurement of the Group’s assets,
liabilities or results of operations.

Reconciliation of adjusted performance measures

The Group uses certain alternative performance measures
to evaluate performance and as a method to provide
Shareholders with clear and consistent reporting. The
Directors consider that these represent a more consistent
measure of performance by removing items of income or
expense that are considered significant by virtue of their
size, nature or incidence or which have a distortive effect on
current year earnings and are relevant to an understanding of
the Group’s financial performance, cash generation and
liquidity position. These measures include Adjusted Profit
before tax, Adjusted Profit after tax, Adjusted Operating
expenses, Adjusted EBITDA, Adjusted Operating cash flow
and Net cash. The adjusted measures are not defined terms
under IFRS and may therefore not be comparable with
similarly titled measures reported by other companies.
They are not intended to be a substitute for, or superior
to, IFRS measures. See below for analysis of the adjusting
items in reaching adjusted performance measures.
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Adjusted Profit before tax

Profit before tax 3,152 1,721
Adjustments:

Amortisation of customer relationships, technology and order backlog' 182 271
Share-based payment expense/(credit)? 481 (751)
Restructuring charges® - 665
Impairment of goodwill* - 2,873
Gain on disposal of investment property® (207) -
Adjusted Profit before tax 3,614 4779
Adjusted Profit before tax % (Adjusted Profit before tax/Revenue) 4.0% 5.5%

" The amortisation of customer relationships, technology and order backlog has been excluded as it is not a cash expense to the Group.
2 Share-based payment expense/(credit) has been excluded as it is not a cash-based expense/(credit).

3 Restructuring charges relates to leaver costs incurred in headcount reduction actions taken in December 2024.

* The impairment of goodwill has been excluded as it is not a cash expense to the Group.

° The gain on disposal of investment property has been excluded as it is a non-recurring item.

Adjusted Profit before tax

Profit after tax 1,925 31
Adjustments:

Amortisation of customer relationships, technology and order backlog' 182 271
Share-based payment expense/(credit)? 481 (751)
Restructuring charges?® - 665
Impairment of goodwill* - 2,873
Gain on disposal of investment property® (207) -
Non-recurring tax benefits® (166) (406)
Adjusted Profit after tax 2,221 3,323

© Tax on adjusted items relating to amortisation of customer relationships, technology and order backlog of $Nil (2024: $Nil), share-based payment
expense of $0.5m (2024 credit of $0.8m) and restructuring charges of $Nil (2024: $0.7m).
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Adjusted Operating expenses

Operating expenses (27,298) (30,809)
Adjustments:

Amortisation of customer relationships, technology and order backlog' 182 271
Share-based payment expense/(credit)? 481 (751)
Restructuring charges? - 665
Impairment of goodwill* . 2,873
Gain on disposal of investment property® (207) -
Adjusted Operating expenses (26,836) (27757

" The amortisation of customer relationships, technology and order backlog has been excluded as it is not a cash expense to the Group.
2 Share-based payment expense/(credit) has been excluded as it is not a cash-based expense/(credit).

3 Restructuring charges relates to leaver costs incurred in headcount reduction actions taken in December 2024

# The impairment of goodwill has been excluded as it is not a cash expense to the Group.

® The gain on disposal of investment property has been excluded as it is a non-recurring item.

Adjusted EBITDA

Adjusted Profit before tax 3,614 4,779
Adjustments:

Interest (841) (1,420)
Depreciation 1174 1,094
Amortisation 2,242 1,476

Adjusted EBITDA 6,189 5,929
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Adjusted Operating cash flow

Net cash from operating activities 3,462 12,972
Add back:

Tax paid 598 2,524
Adjusted Operating cash flow 4,060 15,496
Adjusted Operating cash conversion % (Adjusted Operating cash flow/Adjusted 12% 324%

Profit before tax)

Net cash

Company
2024 plopls

0]0]0) $’000

Analysis of net cash

Cash and bank balances 25,306 29,469 20,284 25,212
Bank loans falling due within one year (93) (87) (93) (87)
Bank loans falling due after more than one year (197) (27) (197 (271

Net Cash 25,022 291 20,000 24,854
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2. Business and geographical segments

The Chief Operating Decision Maker (CODM) in the organisation is an executive management committee comprising
the Board of Directors. The segmental information is presented in a format consistent with management information.
The Group assesses the performance of the segments based on a measure of revenue and operating profit. The
segmental split of the balance sheet is not reviewed by the CODM, and they do not look at assets/liabilities of each
division separately but combined as a group. Therefore, this split for assets has not been included.

The operating segments applicable to the Group are as follows:

- Quixant — Design, development and manufacturing of gaming platforms and display solutions for the casino gaming
and slot machine industry.

- Densitron — Sale of electronic display products to global industrial markets. IDS is included in the Densitron reporting
segment, since the nature of IDS business, the products that are sold and the market that the business operates in
are all consistent with that segment.

Reconciliation of segment results to profit after tax:

Quixant 1,432 12,100
Densitron 4,944 3,152
Segment results 16,376 15,252
Corporate costs (14,065) (14,952)
Operating profit 2,31 301
Net finance income 841 1,420
Profit before tax 3152 1,721
Taxation (1,227) (1,410)

Profit after tax 1,925 31
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Year to 31 December 2025 Year to 31 December 2024

$°000 $'000 $°000 $'000 $'000 $°000

Quixant Densitron Total' Quixant Densitron Total’

Other information

Depreciation of owned assets 132 14 146 110 il 121
Amortisation of intangible assets 992 402 1,394 847 387 1,234
Impairment of intangible assets? 712 - 712 - 2,922 2,922

1,836 416 2,252 957 3,320 4,277

' Depreciation and amortisation of $1,165k (2024: $796k) were not allocated to segments as these are considered corporate costs.
2 Includes impairment of Densitron CGU Goodwill of $Nil (2024: $2,873k impairment of Densitron Europe CGU).

3. Analysis of revenue

2025 2025 2025 2024 2024

$°000 $°000 $°000 $°000 $°000

Quixant Densitron’ Total Quixant Densitron'

By primary geographical market

Asia 2,926 8,453 1,379 1,727 8,286 10,013
Australia 397 66 463 1,870 30 1,900
UK 2,307 2,969 5,276 2,805 2,062 4,867
Europe excl. UK 7787 7946 15,733 6,656 8,711 15,367
North America 46,640 9106 55,746 41,301 1,619 52,920
Rest of World 107 1,523 1,630 407 1,204 1,61

60,164 30,063 90,227 54,766 31,912 86,678

12025 Densitron revenue from products splits into Densitron $29.0m (2024: $31.0m) and IDS $1.1m (2024: $0.9m). IDS revenue included service
revenue of $0.5m (2024: $0.4m) recognised throughout the performance period.

The above analysis includes sales to individual countries in excess of 10% of total revenue of:

2025 plopr

$’000 $’000

USA 54,800 51,840

Three customers (2024: two customers) individually accounted for more than 10% of Group revenues in 2025, with
revenues of $13.5m (2024: $1.9m), $11.8m (2024: $9.0m) and $11.7m (2024: $22.2m), respectively. These revenues are
attributable to the Quixant segment.
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4. Expenses
Included in profit before tax are the following:

Restructuring charge - 665
Gain on foreign exchange transactions (402) (379)
Research and development expenditure 4,898 4,582
Of which capitalised (2,279) (1,765)
Impairment of capitalised development cost 712 49
Impairment of Goodwill (see note 1) - 2,873
Research and development expenditure (121 142
Inventory provision for Aruze stock (see note 1) - 2,734
Depreciation of owned assets 473 454
Depreciation of leased assets 702 642
Amortisation of intangible assets 1,712 1,697

Auditor’s remuneration:

Amounts receivable by the Company’s Auditor and its associates in respect of:

Audit of the consolidated and Parent Company financial statements 475 426
Audit of the subsidiary company financial statements 26 27
Non-audit services' 4 3

" The policy for the approval of non-audit fees is set out in the Audit and Risk Committee Report on pages 79 to 85. Non-audit services related to
tax-related services provided in Taiwan.
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5. Directors’ remuneration
The remuneration of the Directors is set out on pages 70 to 72 within the Directors’ Remuneration Report described as
being audited and forms part of these financial statements.

Directors’ remuneration comprises:

Wages and salaries 1,201 1,207
Contributions to defined contribution plans 85 46
= 48

Share options exercised

1,286 1,301

6. Staff costs
The average number of persons employed by the Group (including Directors) during the year, analysed by category,
was as follows:

plopls plopl

Number Number

Production and manufacturing 39 40
Research and development 75 80
Sales and marketing 50 53
Central functions 41 43
Directors 7 7
212 223

The aggregate payroll costs of these persons were as follows:

Wages and salaries 16,916 17,435
Share-based payment (credit)/expense (See Note 20) 481 (751)
Social security costs 1,479 1,463
Contributions to defined contribution plans 764 789
Restructuring charges (See Note 1) - 665

19,640 19,601




124 | Notes to the financial statements

Key management personnel consists of the Executive Directors and the Executive Committee and their remuneration
(included in the totals above) was as follows:

2025 plopZ:

$°000 $°000

Wages and salaries 900 1,81
Contributions to defined contribution plans 70 13
Share-based payments expense 186 48
1156 1,972

The charge for share-based payments of $186,000 (2024: $48,000) relates to the Group’s LTIP as detailed in Note 20.
The aggregate remuneration of the highest paid Director was $429,000 (2024: $407,000) and Company pension
contributions of $38,000 (2024: $13,000) were made to a defined contribution scheme on his behalf. Further detail is
included within the Directors’ Remuneration Report on pages 70 to 72.

7. Net finance income

plopls 2024
$°000 $’000
Total interest expense on financial liabilities measured at amortised cost (165) (28)
Bank interest income 1,006 1,448
Net finance income 841 1,420

8. Taxation
Recognised in the profit and loss account

Current tax expense

UK corporation tax - 3
Foreign tax 1,21 1,063
Adjustments for prior years (43) (152)
Current tax expense 1168 914
Deferred tax (Note 14) (223)

Origination and reversal of temporary differences 350
Adjustments for prior years 282 136
Change in deferred tax rate - 10
Deferred tax 59 496

Total tax expense in the income statement 1,227 1,410
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Reconciliation of effective tax rate

Profit for the year 1,925 3N
Total taxation expense 1,227 1,410
Profit excluding taxation 3,152 1,721
Tax using the UK corporation tax rate of 25% (2023: 23.52%) 788 430
Non-deductible expenses 18 96
Fixed asset differences 62 81
Patent box tax relief (338) (1187)
Foreign tax expensed 302 296
Capital gains 26 -
Change in deferred tax rate to 25% - 10
Effect of tax rates in foreign jurisdictions 67 (14)
Unrecognised tax losses - 811
Deferred tax credited directly to equity 9 21
Change to estimates related to prior years 239 (16)
Impairment of goodwill = 718
Other (46) 164
Total taxation expense in statement of profit and loss 1,227 1,410

" The Group has elected into the UK patent box regime under which patent box profits from certain patents are taxed at a reduced rate of corporation tax.

Deferred tax arising in the reporting period and not recognised in net profit or loss or other comprehensive income but
directly credited to equity:

Deferred tax asset — share-based payments 9) (21

Total ©) (21)
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9. Earnings per ordinary share (EPS)

Earnings

Earnings for the purposes of basic and diluted EPS being net profit attributable to

equity Shareholders 1,925 31N
Number of shares Number Number
Weighted average number of ordinary shares for the purpose of basic EPS 59,975,348 65,002,312

Effect of dilutive potential ordinary shares:

Share options 1,249,656 369,742
Weighted number of ordinary shares for the purpose of diluted EPS 61,225,004 65,372,054
Basic earnings per share $0.0321 $0.0048
Diluted earnings per share $0.0314 $0.0048

Calculation of adjusted diluted earnings per share:

Earnings

Earnings for the purposes of basic and diluted EPS being net profit attributable to

equity Shareholders 1,925 3N
Adjustments
Amortisation of customer relationships, technology and order backlog 182 271
Share-based payment (credit)/expense 481 (757)
Restructuring charges - 665
Impairment of goodwill - 2,873
Gain on disposal of investment property (207) -
Tax effect of adjustments 2,387 3,369
(166) (46)
Adjusted earnings 2,221 3,323
Adjusted basic earnings per share $0.0370 $0.0511

Adjusted diluted earnings per share $0.0363 $0.05088
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10. Property, plant and equipment — Group

Land and Plant and
buildings equipment
$000 $000
Cost
Balance at 1 January 2024 5,912 3,819 9,731
Additions 21 959 980
Disposals (177) (2,136) (2,313)
Effect of movements in foreign exchange (198) (129) (327)
Balance at 31 December 2024 5,558 2,513 8,071
Balance at 1 January 2025 5,558 2,513 8,071
Additions 21 272 293
Disposals - (92) (92)
Reclassification to held for sale (1,395) — (1,395)
Effect of movements in foreign exchange 216 95 3N
Balance at 31 December 2025 4,400 2,788 7188

Depreciation

Balance at 1 January 2024 1,036 3,217 4,253
Depreciation charge for the year 152 302 454
Disposals (67) (2,128) (2,195)
Effect of movements in foreign exchange (33) (96) (129)
Balance at 31 December 2024 1,088 1,295 2,383
Balance at 1 January 2025 1,088 1,295 2,383
Depreciation charge for the year 107 366 473
Disposals - (90) (90)
Reclassification to held for sale (326) — (326)
Effect of movements in foreign exchange 43 62 105
Balance at 31 December 2025 912 1,633 2,545

Net book value

At1January 2024 4,876 602 5,478
At 31 December 2024 and 1 January 2025 4,470 1,218 5,688
At 31 December 2025 3,488 1155 4,643
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10. Property, plant and equipment — Company

Land and Plant and
buildings equipment
$°000 $°000
Cost
Balance at 1 January 2024 3,843 2,666 6,509
Additions 13 422 435
Disposals (177) (1,238) (1,415)
Effect of movements in foreign exchange (145) (85) (230)
Balance at 31 December 2024 3,534 1,765 5,299
Balance at 1 January 2025 3,634 1,765 5,299
Additions 18 176 194
Disposals — (28) (28)
Reclassification to held for sale (1,395) — (1,395)
Effect of movements in foreign exchange 101 67 168
Balance at 31 December 2025 2,258 1,980 4,238

Depreciation

Balance at 1 January 2024 633 2,227 2,860
Depreciation charge for the year 103 214 317
Disposals (67) (1,232) (1,299)
Effect of movements in foreign exchange (21 (60) (81
Balance at 31 December 2024 648 1149 1,797
Balance at 1 January 2025 648 1149 1,797
Depreciation charge for the year 57 242 299
Disposals - (27) (27)
Reclassification to held for sale (326) - (326)
Effect of movements in foreign exchange 15 41 56
Balance at 31 December 2025 394 1,405 1,799

Net book value

At 1January 2024 3,210 439 3,649
At 31 December 2024 and 1 January 2025 2,886 616 3,502
At 31 December 2025 1,864 575 2,439
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11. Intangible assets — Group

Internally

Customer generated

relationships, capitalised

technology and Computer development

Goodwill order backlog software costs

$'000 $°000 $'000 $'000

Cost

Balance at 1 January 2024 7,683 7,096 2,720 16,789 34,288
Additions — internally developed - - - 1,228 1,228
Additions — externally purchased - - 13 537 650
Disposals - - (33) (49) (82)
Effect of movements in foreign exchange - - (72) - (72)
Balance at 31 December 2024 7,683 7,096 2,728 18,505 36,012
Balance at 1 January 2025 7,683 7,096 2,728 18,505 36,012
Additions — internally developed - - - 1,744 1,744
Additions — externally purchased - - 27 508 535
Disposals - - (10) (2,216) (2,226)
Effect of movements in foreign exchange - - 49 - 49
Balance at 31 December 2025 7,683 7,096 2,794 18,541 36,114

Amortisation and impairment

Balance at 1 January 2024 - 6,643 2,306 11,096 20,045
Amortisation for the year - 271 203 1,223 1,697
Impairment loss 2,873 - - 491 2,922
Disposals - - (33) (49) (82)
Effect of movements in foreign exchange - - (64) - (64)
Balance at 31 December 2024 2,873 6,914 2,412 12,319 24,518
Balance at 1 January 2025 2,873 6,914 2,412 12,319 24,518
Amortisation for the year - 182 143 1,387 1,712
Impairment loss - - - VA 712
Disposals - - - (2,216) (2,216)
Effect of movements in foreign exchange - - 46 - 46
Balance at 31 December 2025 2,873 7,096 2,601 12,202 24,772

Net book value

At 1January 2024 7,683 453 414 5,693 14,243
At 31 December 2024 and 1 January 2025 4,810 182 316 6,186 1,494
At 31 December 2025 4,810 - 193 6,339 11,342

' During the year the Group abandoned in-progress development projects with a carrying value of $0.7m (2024: $Nil) related to the Quixant segment
and $Nil (2024: $0.05m) related to the Densitron segment. This was following internal review where it was determined that the projects no longer
met the criteria to capitalise product development cost as set out in IAS38.

In addition, during the year the Group disposed of development assets with a cost of $1.5m (2024: $Nil) and accumulated amortisation of $1.5m
(2024: $Nil), resulting in a net book value of $Nil at the date of disposal. These assets related to projects that are no longer expected to generate
future economic benefits and will not be used going forward. As the assets were fully amortised, no gain or loss arose on disposal.
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Impairment testing
Goodwill and acquisition-related intangibles have been allocated to Cash Generating Units (CGUs) as follows:

Acquisition-related

Goodwill intangibles
2025 plopl: 2025 2024
$°000 $’000 $°000 $°000
Quixant 1,363 1,363 — -
Densitron 2,703 2,703 - 182
IDS 744 744 — -
4,810 4,810 = 182

Change in CGU structure — Densitron

During the year ended 31 December 2025, management has changed the methodology for assessing impairment of
the identification of Cash Generating Units within the Densitron business. As a result of increased operational integration,
centralised management of product development and supply chain activities, and the manner in which financial
performance and cash flows are monitored and resources are allocated, the previously separate CGUs of Densitron
US, Densitron Europe, Densitron France and Densitron Japan have been combined into one Densitron group of CGUs
for the purposes of goodwill impairment testing.

This change reflects the lowest level within the Group at which goodwill is monitored for internal management purposes
and is consistent with the requirements of IAS 36 Impairment of Assets. Comparative information has been restated to
reflect the revised CGU structure. The total goodwill allocated to the Densitron group of CGUs is unchanged as a
result of this reassessment and there is no other impact resulting from this reassessment.

The Group tests goodwill annually for impairment or more frequently if there are indications that goodwill might be
impaired at the individual CGU level. The recoverable amounts of the CGUs are determined from the higher of the fair
value less costs to sell and the calculations of value in use.

Value-in-use calculations have been prepared for each CGU by discounting the cash flow projections included in the financial
budgets prepared by management and approved by the Board for 2026, together with a four-year forecast to 2030. The
budgets were prepared taking into consideration the planned roadmaps for the business and any specific market condition
in which the CGU operates. The corporate costs have been directly allocated to the respective CGUs as part of the
value-in-use calculations. The costs were allocated on a reasonable and consistent basis based on CGU revenues. The
terminal growth rates used do not exceed the long-term average growth rates for the regions in which the CGUs operate.
The cash flows have been discounted using pre-tax discount rates appropriate for each CGU, and these are reviewed annually.

The Group has assessed the Quixant, Densitron and IDS CGUs separately for the purposes of the annual impairment review.

The annual impairment review determined that the impairment of goodwill required for the year ended 31 December
2025 is $Nil (31 December 2024: $2.9m impairment to the Densitron Europe CGU).
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Key assumptions
The following table summarises the key assumptions that have been adopted in the calculations of goodwill
impairment for each CGU:

31 December 2025 31 December 2024
Revenue Pre-tax Terminal Revenue Pre-tax Terminal
growth discount growth growth discount growth
rate* rate rate rate* rate rate
Quixant 10.5% 19.4% 2.0% 8.2% 19.3% 1.0%
Densitron Group 57% 19.2% 2.0% 8.6% 18.7% 1.0%
IDS 9.1% 18.5% 2.0% 5.5% 18.3% 1.0%

*Compound annual growth rate for 2026 to 2030.

Revenue growth rates used in the estimation process are consistent with the approved budget for 2026, outlook for
2027 and 2028 included in the Group’s three-year plan thereon.

Pre-tax discount rates have been calculated in a consistent manner to previous years and are based on current market
assessment of the risk specific to each CGU. The increase from 2024 to 2025 reflects the impact of an increase in
equity risk premium globally.

Gross margins used in the estimation process are consistent with recent historic trends and approved budget levels.

Sensitivity to changes in assumptions
The Directors believe none of the CGUs are sensitive to a reasonably possible change in key assumptions that could
cause impairment.
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11. Intangible assets — Company

Internally

Computer generated capitalised

software development costs

$°000 $°000

Cost

Balance at 1 January 2024 2,693 3,763 6,456
Additions — externally purchased 13 - 13
Disposals (32) - (32)
Effect of movements in foreign exchange (70) — (70)
Balance at 31 December 2024 2,704 3,763 6,467
Balance at 1 January 2025 2,704 3,763 6,467
Additions — externally purchased 27 - 27
Disposals (10) - (10)
Effect of movements in foreign exchange 47 - 47
Balance at 31 December 2025 2,768 3,763 6,531

Amortisation

Balance at 1 January 2024 2,285 3,763 6,048
Amortisation for the year 201 - 201
Disposals (32) - (32)
Effect of movements in foreign exchange (62) - (62)
Balance at 31 December 2024 2,392 3,763 6,155
Balance at 1 January 2025 2,392 3,763 6,155
Amortisation for the year 142 - 142
Disposals — — _
Effect of movements in foreign exchange 43 - 43
Balance at 31 December 2025 2,577 3,763 6,340

Net book value

At 1January 2024 408 - 408

At 31 December 2024 and 1 January 2025 312 - 312

At 31 December 2025 191 - 191
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12. Investment property

Company

plopZ 2025 2024
$’000 $°000 $’000

Balance at 1 January and 31 December = - = —

Investment property relates to an area of land owned by the Group at Blackheath in London. In 2019, the Group had
written off the previously booked value of the land as it had failed to sell the land and failed more than once to get
planning permission to build on the land. Previous valuations were based on the ability to build on the land, which is
subject to a Metropolitan Land Order that restricts this.

On 9 July 2025, the property was sold and cash proceeds of $205,846 were received on disposal. In addition to this,
directly attributable legal fees of $4,982 were incurred, resulting in net proceeds of $200,864. As a result, a net gain
on disposal of $200,864 was recognised and has been presented within adjusting items due to the non-recurring
nature of the disposal.
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13. Investments in Group companies
The principal subsidiary undertakings in which the Company had an interest in the year were:

Company name Registered Principal activities Ownership
office of Class of 2025 and
business shares held 2024
Quixant USA, Inc. 1 Sales of specialist computer systems Ordinary 100%
Nexteq UK Limited 2 Sales of specialist computer systems
and electronic display products Ordinary 100%
Quixant Gaming Limited 2 Liguidated Ordinary 100%
Densitron Limited 2 Dormant Ordinary 100%
Quixant Italia Srl. 3 Software development Ordinary 99%
Densitron Corporation of Japan 4 Sales of electronic display products Ordinary 100%
Densitron Corporation of America 5 Sales of electronic display products Ordinary 100%
Densitron France SAS* 6 Sales of electronic display products Ordinary 100%
Nexteq Deutschland GmbH 7 Sales of specialist computer systems
and electronic display products Ordinary 100%
Densitron Embedded d.o.o. 8 In liguidation Ordinary 100%

* Subsidiary of Nexteq UK Limited

1. 2147 Pama Lane, Bldg 6, Las Vegas, NV 89119, USA

2. The Galleria, Station Road, Crawley, RH10 TWW, UK

3. Contrada Case Bruciate, 1, Torrita Tiberina (RM), 00060, Italy

4. Aichiya Building 2F, 1-26-2, Omori-kita, Ota-ku, Tokyo 143-0016, Japan
5. 2330 Pomona Road, Corona, CA 92880, USA

6. 3 Rue de Tasmanie, 44115 Basse-Goulaine, France

7. SeitzstraBe 8d, 80538 Miinchen, Germany

8. Kotnikova ulica 5, 1000 Ljubljana, Slovenia

Investments in subsidiaries

Company
2025
$°000
Balance at 1 January 6,474 9,586
Group-settled share-based payment charge/(credit) 149 (239)
Impairment - (2,873)
Balance at 31 December 6,623 6,474

The impairment in investments in subsidiaries made in 2024 relates to the Company’s investment in Nexteq (UK) Limited.



14. Deferred tax assets and liabilities — Group

Recognised deferred tax assets and liabilities
Deferred tax assets and liabilities are attributable to the following:
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Liabilities

2025

$'000
Property, plant and equipment — - 368 400
Intangible assets — capitalised development costs — - 1,255 1128
Intangible assets — acquired in business combinations - - — 46
Share-based payments (1) (29) — —
Trade and other receivables (77) (2) — -
Inventories (662) (534) — -
Tax losses carried forward (3,017) (3,391) — —
Other (181) (94) - -
Deferred tax (assets)/liabilities before set-off (4,048) (4,050) 1,623 1,574
Set-off of tax 1,623 1,574 (1,623) (1,574)
Net deferred tax assets (2,425) (2,476) — -

Movement in deferred tax during the year

1January Recognised Recognised 31

2025 in profit & in equity December

loss 2025

$°000 $°000 $°000 $°000

Property, plant and equipment 141 (141 - —
Intangible assets — capitalised development costs (97) 97 - -
Intangible assets — acquired in business combinations M5) 15 - -
Share-based payments (29) (73) 9) (1)
Trade and other receivables 2) (75) - (77)
Inventories (349) (313) — (662)
Tax losses carried forward' (1,927) 512 - (1,415)
Other (98) (62) - (160)
(2,476) 60 9 (2,425)
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Movement in deferred tax during the prior year

1January Recognised Recognised 31
2024 in profit & in equity December
loss 2024

$°000 $°000 $'000
Property, plant and equipment 18 123 — 141
Intangible assets — capitalised development costs 22 (119) — (97)
Intangible assets — acquired in business combinations (48) (67) - (115)
Share-based payments (185) 177 (21 (29)
Trade and other receivables (10) 8 - (2)
Inventories (361 12 - (349)
Tax losses carried forward' (2,150) 223 - (1,927)
Other (237) 139 - (98)
(2,951 496 21 (2,476)

"The Group recognises deferred tax assets on unutilised tax losses to the extent that it is probable that future taxable profits will be available against
which the unused tax losses can be utilised. As at 31 December 2025, the Group had unutilised tax losses of $3.2m (31 December 2024: unutilised
tax losses of $3.2m) for which it has not recognised deferred tax assets.

14. Deferred tax assets and liabilities — Company

Recognised deferred tax assets and liabilities
Deferred tax assets and liabilities are attributable to the following:

Assets Liabilities

2025 2025

$000 $°000
Property, plant and equipment — - 314 346
Intangible assets — capitalised development costs (8) - — —
Share-based payments (89) (13) — -
Inventories (455) (418) — -
Tax losses carried forward (2,596) (1,795) — -
Other (14) - - 5
Deferred tax (assets)/liabilities before set-off (3162) (2,226) 314 351
Set-off of tax 314 351 (314) (357)

Net deferred tax assets (2,848) (1,875) — -




Movement in deferred tax during the year

1 January
2025

$'000
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Recognised

in profit &
loss

$’000

Recognised
in equity

$’000

31
December
2025

$’000

Intangible assets — capitalised development costs - (8) — (8)
Share-based payments (13) (58) (18) (89)
Inventories (413) 42) — (455)
Tax losses carried forward! (1,449) (847) — (2,296)

(1,875) (955) (18) (2,848)

Movement in deferred tax during the prior year

1January Recognised Recognised 31

2024 in profit & in equity December

loss 2024

$°000 $°000 $°000 $°000

Share-based payments M5) 12 (10) (13)
Inventories (380) (33) - (413)
Tax losses carried forward! (2,142) 693 — (1,449)
(2,637) 772 (10) (1,875)

"The Company recognises deferred tax assets on unutilised tax losses to the extent that it is probable that future taxable profits will be available
against which the unused tax losses can be utilised. As at 31 December 2025, the Company had unutilised tax losses of $3.2m (31 December 2024:

unutilised tax losses of $3.2m) for which it has not recognised deferred tax assets.
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15. Inventories

Company
2025
$000
Raw materials and consumables 10,080 9,257 10,013 9,222
Work in progress 1,520 1,046 1,500 1,005
Finished goods 4,856 7132 1,039 1,785
16,456 17,435 12,552 12,012

Raw materials, consumables and movement in finished goods and work in progress recognised as cost of sales in the
year amounted to $58,800k (2024: $49,700k).

The cost of inventories recognised as an expense includes $1,452k (2024: $2,864k) in respect of write downs of
inventory to net realisable value.

As at 31 December 2025, inventories of $682k were held at net realisable value (31 December 2024: $678k).

16. Trade and other receivables

Company

2025
$°000

Non-current

Trade receivables — — _ _

Other receivables 61 61 - -
61 61 = -

Current
Trade receivables 21,056 13,417 5 14
Amounts receivable from subsidiary undertakings' — - 15,468 6,270
Other receivables 4,591 3,044 2,768 1,233
25,647 16,461 18,241 7,517
25,708 16,522 18,241 7,517

" The amounts receivable from subsidiary undertakings are interest free and repayable on demand. At 31 December 2025, the receivable principally
related to the Company’s operating activities, being the sale of product from the Taiwan branch to other subsidiary undertakings in the Group.
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The Group applies the IFRS 9 simplified approach to measuring expected credit losses using a lifetime expected credit
loss provision for trade receivables and contract assets. To measure expected credit losses on a collective basis, trade
receivables and contract assets are grouped based on similar credit risk and aging. The contract assets have similar
risk characteristics to the trade receivables for similar types of contracts.

In respect of expected credit losses, $1,394k has been provided as at 31 December 2025 (31 December 2024:
$1,289K). The Directors have considered the nature of the customers, the historic levels of bad debts and the payment
profile of customer contracts. In reaching the value of the expected credit losses above, the historical loss rates are
then adjusted for current and forward-looking information on macroeconomic factors affecting the Group’s customers.
The Group has identified the GDP, inflation rate, technological advancements and globalisation as the key
macroeconomic factors in the countries where the Group operates. See Note 23 for further disclosure regarding the
credit quality of the Group's trade receivables. Management has also considered the expected credit losses in relation
to amounts owed from subsidiary undertakings and has considered it to be immaterial.

As at 31 December 2025, the following sets out the trade receivables that were past due but not impaired. These
relate to customers where there is no evidence of unwillingness or of an inability to settle the debt. The ageing of

these receivables is as follows:

Company
2024 2025
$°000 $°000
30 — 60 days 2,258 352 - -
61— 90 days 1134 58 - -
Over 90 days 29 138 — -
3,421 548 - -

The trade receivables over 90 days are mainly comprised of long-standing customers that are on fixed payment plans
to clear the balances owed.

17. Notes to the consolidated cash flow statement

Company

2024 2025
0]0]0) $’000

Analysis of cash and cash equivalents
Cash and cash equivalents per balance sheet 25,306 29,469 20,284 25,212

Cash and cash equivalents per cash flow statement 25,306 29,469 20,284 25,212

Cash and cash equivalents comprise cash held by the Group and short-term bank deposits with an original maturity of
three months or less from inception. The carrying amount of these assets approximates their fair value.
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18. Loans and borrowings

This note provides information about the contractual terms of the Group and Company’s interest-bearing loans and
borrowings, which are measured at cost. For more information about the Group and Company’s exposure to interest

rate and foreign currency risk, see Note 23.

Non-current liabilities

2024
0]0]0)

Company

2025

$'000

Secured bank loans 191 271 191 271
191 271 191 271

Current liabilities

Secured bank loans 93 87 93 87
93 87 93 87

Terms and debt repayment schedule

Currency

Loan secured on the Group’s
freehold property in Taiwan NTD

Nominal
interest
rate

213%

Year of

maturity

2028

Carrying
amount
plopls)

$’000

284 284

358

Carrying
amount
plopZ:

$’000

358

284 284

358

358

Reconciliation of liabilities arising from financing activities - Group

2024

Additions

Repay-
ments

Interest

Foreign Release

exchange

Reclass-
ification

$’000

Current liabilities

$°000

$°000

$°000

$°000 $°000

$°000

Other interest-bearing loans and borrowings 87 - 97) - 4 - 93 93
Lease liabilities (Refer to Notes 23 and 24) 501 248 (717) 156 134 - 126 448
588 248 (808) 156 138 - 219 541

Non-current liabilities
Other interest-bearing loans and borrowings 27 - - 7 6 - (93) 191
Lease liabilities (Refer to Notes 23 and 24) 1,878 - - - - - (126) 1,752
2149 - - 7 6 - (219) 1,943
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2023 Additions Interest Foreign Release Reclass-
exchange ification

$°000 $°000 $°000 $°000 $°000 $°000

Current liabilities

Other interest-bearing loans and borrowings 91 - (87) - 4) - 87 87
Lease liabilities (Refer to Notes 23 and 24) 569 - (569) - - - 501 501
660 - (656) - 4 - 588 588

Non-current liabilities
Other interest-bearing loans and borrowings 382 - - 9 (33) - (87) 271
Lease liabilities (Refer to Notes 23 and 24) 1107 1,517 (145) 7 (107) - (501 1,878
1,489 1,517 (145) 16 (140) - (588) 2149

Reconciliation of liabilities arising from financing activities - Company

Additions Interest Foreign Release Reclass-
exchange ification

$°000 $°000 $°000 $°000 $°000

Current liabilities

Other interest-bearing loans and borrowings 87 - 97 - 4 - 93
93
Lease liabilities (Refer to Notes 23 and 24) 347 107 (412) 35 31 - 147 255
434 107 (503) 35 35 - 240 348
Non-current liabilities
Other interest-bearing loans and borrowings 271 - - 7 6 - (93) 191
Lease liabilities (Refer to Notes 23 and 24) 341 - - - - - (147) 194
612 - - 7 6 - (240) 385

Additions Repay- Interest Foreign Release Reclass-
ments exchange ification

$°000 $°000 $°000 $°000 $°000 $°000

Current liabilities

Other interest-bearing loans and borrowings 91 - (87) - 4) - 87 87

Lease liabilities (Refer to Notes 23 and 24) 296 - (296) - - - 347 347
387 - (383) - 4 - 434 434

Non-current liabilities

Other interest-bearing loans and borrowings 382 - - 9 (33) - (87) 271

Lease liabilities (Refer to Notes 23 and 24) 364 420 (94) 46 (48) - (347) 341

746 420 (94) 55 (81 - (434) 612
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19. Trade and other payables

Company
2024
$’000

Current
Trade payables 10,686 7,648 10,075 7,032
Other tax and social security payables 272 281 9 8
Other payables and accrued expenses 4,498 3,846 2,017 2,008
Amounts payable to subsidiary undertakings' - - 22 22100

15,456 1,775 12,123 31148

' The amounts payable to subsidiary undertakings are interest free and repayable on demand. At 31 December 2025 the payable
arises from the centralisation of treasury activities in the Company where cash reserves are held in term deposits in the name of
the Company and the Company’s operating activities.

20. Employee benefits

Defined contribution plans
The Group operates a number of defined contribution pension plans. The total expense relating to these plans in the
current year was $763,674 (2024: $788,951).

Share-based payments — Group and Company
The Group operates two equity-settled share-based payment plans. The total charge relating to these plans in the
current year was $480,634 (2024: $750,933 credit).
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a. 2013 Equity Incentive Plan

Options have been granted under the Company’s Equity Incentive Plan since 2013. To be able to exercise these
options, employees are required to be employed by the Company for a period of three years from the grant date. In
addition, exercise is conditional on the Company achieving a minimum level of EPS growth over the vesting period.
The options may only be exercised within ten years from grant date.

Set out below are summaries of options granted under the plan:

Weighted Weighted
average Number of average Number of

exercise price options  exercise price options

2025 plopls) 2024 2024
Outstanding at the beginning of the period £1.67 644,240 £1.48 783,790

Granted during the period — = — _

Lapsed during the period (£1.59) (41,740) (£1.73) (114,550)
Forfeited during the period (£1.59) (120,000) — -
Exercised during the period — — (£0.01) (25,000)
Outstanding at the end of the period £1.63 482,500 £1.67 644,240

Share options outstanding at the end of the year have the following expiry dates and exercise prices:

Grant date Expiry date Exercise price Share options | Share options
31 December 31 December

plopls) 2024

16 April 2015 16/04/2025 £1.59 - 41,740
23 March 2016! 23/03/2026 £2.09 40,500 40,500
20 May 2021 20/05/2031 £1.59 442,000 462,000
06 October 2021’ 06/10/2031 £1.90 - 100,000
Total 482,500 644,240

Weighted average remaining contractual life of
options outstanding at end of period 4.9 years 5.7 years

' These awards are fully vested.
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b. Nexteq plc 2022 Long-Term Incentive Plan Awards (the ‘LTIP’)
Options have been granted under the LTIP since 2022, after it was approved by Shareholders on 5 May 2022. A total
of 1,625,601 options were granted under the LTIP in 2025 (2024: 1,069,898 options).

There are three different types of awards granted under the LTIP:
1. Restricted Share Awards

2.Executive Committee Performance Share Awards

3.General Performance Share Awards

Restricted Share Awards vest over the service period of three years. There is no performance condition attached.

Performance Share Awards ‘(Executive Committee and General)’ vest only if certain performance conditions are met.
The vesting of Executive Committee Performance Share Awards is based on adjusted earnings per share growth and
Total Shareholder Return (TSR) growth. The vesting of General Performance Share Awards is based on adjusted
earnings per share growth. Performance Share Awards vest over a three-year service period.

Restricted Share Awards
Set out below are summaries of options granted under the plan:

Weighted Weighted

average average
exercise price Number of  exercise price Number of
2025 options 2025 2024  options 2024
Outstanding at the beginning of the period £0.001 264,867 £0.001 145,092
Granted during the period £0.001 77,519 £0.001 157,228
Lapsed during the period £0.001 - (£0.007) (37,453)
Forfeited during the period (£0.007) (14,655) — -
Exercised during the period (£0.007) (23,337) - -
Outstanding at the end of the period £0.001 304,394 £0.001 264,867

Share options outstanding at the end of the year have the following expiry dates and exercise prices:

Grant date Expiry date Exercise price. Share options| Share options
31 December 31 December

2025 plopli

06 May 2022 06/05/2032 £0.001 47151 70,488
22 March 2023 21/03/2033 £0.001 63,449 65,945
30 April 2024 30/04/2034 £0.001 116,275 128,434
30 April 2025 30/04/2035 £0.001 77,519 -
Total 304,394 264,867

Weighted average remaining contractual life
of options outstanding at end of period 8.0 years 8.5 years
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Executive Committee Performance Share Awards
Set out below are summaries of options granted under the plan:

Weighted Weighted

average exercise Number of average exercise Number of

price 2025  options 2025 price 2024 options 2024*

Outstanding at the beginning of the period £0.001 551,519 £0.001 1,474,677
Granted during the period £0.001 1,183,082 £0.001 597,791
Lapsed during the period (£0.0071) (261,243) - -
Modified from equity-settled to cash-settled - — (£0.007) (578,717)
Forfeited during the period (£0.001) (159,631) (£0.001) (942,232)
Exercised during the period - — - -
Outstanding at the end of the period £0.001 1,313,728 £0.001 551,519

Share-Based Payment Modification (Equity to Cash-Settled)

On 28 October 2024, the Company modified its executive committee share-based payment scheme for three
members who departed from the business. Following their departure, the Company agreed to cash-settle the
outstanding awards instead of issuing equity. This modification resulted in the reclassification of the awards from
equity-settled to cash-settled, in line with the provisions of IFRS 2 — Share-based Payment.

As of the modification date, the previously recognised equity-settled expense of $190,000 was reclassified from the
share-based payment reserve to a cash-settled liability. At 31 December 2025, the fair value of the liability was
measured to be $25,000 (2024: $25,000).

Share options outstanding at the end of the year have the following expiry dates and exercise prices:

Grant date Expiry date Exercise price  Share options| Share options
31 December 31 December
2025 plopliy
06 May 2022 06/05/2032 £0.001 - 261,243
22 March 2023 21/03/2033 £0.001 152,486 152,486
18 September 2023 18/03/2033 £0.001 - -
30 April 2024 30/04/2034 £0.001 137,790 137,790
30 April 2025 30/04/2035 £0.001 990,431 -
24 September 2025 24/09/2035 £0.001 33,021 -
Total 1,313,728 551,519
Weighted average remaining contractual life
of options outstanding at end of period 9 years 8 years

*The prior year shares outstanding totals have been updated to correct an error in the previously reported figures, ensuring they accurately reflect
the number of shares in issue at the respective year end. This amendment has no impact on previously reported financial results.
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General Performance Share Awards
Set out below are summaries of options granted under the plan:

Weighted Weighted

average average
exercise price Number of  exercise price Number of
2025 options 2025 2024 options 2024*
Outstanding at the beginning of the period £0.001 749,076 £0.001 564,498
Granted during the period £0.001 365,000 £0.001 314,879
Lapsed during the period (£0.001) (242,430) — —
Forfeited during the period (£0.007) (106,076) (£0.007) (130,301)

Exercised during the period - - — -

Outstanding at the end of the period £0.001 765,570 £0.001 749,076

Share options outstanding at the end of the year have the following expiry dates and exercise prices:

Grant date Expiry date Exercise price. Share options| Share options
31 December 31 December

2025 plopZy

06 May 2022 06/05/2032 £0.001 - 176,432
08 September 2022 06/05/2032 £0.001 - 71,884
22 March 2023 21/03/2033 £0.001 200,668 212,688
30 April 2024 30/04/2034 £0.001 235,243 288,072
30 April 2025 30/04/2035 £0.001 329,659 -
Total 765,570 749,076

Weighted average remaining contractual life
of options outstanding at end of period 8.4 years 8.3 years

*The prior year shares outstanding totals have been updated to correct an error in the previously reported figures, ensuring they accurately reflect
the number of shares in issue at the respective year end. This amendment has no impact on previously reported financial results.
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Fair value of awards
The fair values at grant date of awards granted during the year under the LTIP are determined using the valuation
models below. The model inputs are as follows:

Executive Committee General Performance

Restricted Share Awards Performance Share Awards Share Awards

Options granted 77519 1183,082 365,000

Fair value at grant date £0.64 £0.31t0 £0.88 £0.64

Monte Carlo and Black-
Model used Black-Scholes model Scholes model Black-Scholes model

Assumptions used:

Share price £0.65 £0.65t0 £0.89 £0.65
Exercise price £0.001 £0.001 £0.001
Expected volatility’ 39% 39% 39%
Expected option life 5 years 5 years 5 years
Risk-free interest rate 5.21% 5.21% to 5.49% 5.21%

21. Provisions

Group

Balance at 1 January 355 351
Provisions made during the year 210 87
Provisions used during the year (35) (83)
Balance at 31 December 530 355

The provision is in respect of dilapidations on a long-term lease and long-term employment liabilities in Italy and
Japan. The provision is non-current.

The Company has considered the existing lease arrangements and has not identified any material dilapidation provisions.

The Company has no provisions.
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22. Capital and reserves

Share capital
Fully paid ordinary shares of O.1p per share.

Ordinary shares Share capital Share premium

Number $’000 $°000

Balance at 31 December 2025 66,539,060 106 6,747
Balance at 31 December 2024 and 1 January 2025 66,539,060 106 6,747
Balance at 1 January 2024 66,514,060 106 6,747

The holders of fully paid ordinary shares are entitled to receive dividends as declared from time to time and are
entitled to one vote per share at meetings of the Company.

Treasury shares
In 2025, the Company purchased 744,508 (2024: 5,909,938) ordinary shares for total consideration of $642,207
(2024: $6,996,663).

In 2025, the Company re-issued 23,337 (2024: Nil) treasury shares for total consideration of $26,000 (2024: $Nil) in
connection with the employees exercising LTIP restricted share awards.

Translation reserve
The translation reserve comprises all foreign exchange differences arising from the translation of the financial
statements of foreign operations.

Dividends
The Board proposed a dividend for the year ended 31 December 2025 of 3.9p (31 December 2024: 3.7p) per share at

the 2026 AGM, which is not recognised as a distribution to equity holders during the period.

The following dividends were recognised during the year:

3.7p (2024: 3.3p) per qualifying ordinary share 2,974 2,836

Total dividends recognised in the year 2,974 2,836
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23. Financial instruments — Group and Company

This note presents information about the Group’s objectives, policies and processes for measuring and managing risk,
and the Group’s management of capital. Further quantitative disclosures are included throughout these consolidated
financial statements.

The Board of Directors has overall responsibility for
the establishment and oversight of the Group’s risk management framework.

The Group’s risk management policies are established to identify and analyse the risks faced by the Group, to set
appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk management policies and
systems are reviewed regularly to reflect changes in market conditions and the Group’s activities. The Group, through
its training and management standards and procedures, aims to develop a disciplined and constructive control
environment, in which all employees understand their roles and obligations.

Financial risks
The Group’s activities expose it to a number of financial risks including credit risk, liquidity risk and exchange rate risk:

Credit risk

Credit risk refers to the risk that the counterparty will default on its contractual obligations resulting in a financial loss to
the Group. The Group’s principal financial assets are bank balances, cash and trade and other receivables. The
Group’s credit risk is primarily attributable to its trade receivables. Operations in emerging or new markets may have a
higher-than-average risk of political or economic instability and may carry increased credit risk. The risk to the Group is
the recoverability of the cash flows.

The credit risk on trade and other receivables is managed by agreeing appropriate payment terms with customers,
obtaining credit agency ratings of all potential customers, by requiring wherever possible payment for goods in
advance or upon delivery, and by closely monitoring customers' balances due, to ensure they do not become overdue.

In addition, careful consideration is given to operations in emerging or new markets before the Group enters that
market. A provision of $1,394k has been provided in respect of expected credit losses as at 31 December 2025 (31
December 2024: $1,289Kk). The Directors have considered the nature of the customers, the historic levels of bad debts
and the payment profile of customer contracts in reaching the value of the expected credit losses above. Management
has also considered the expected credit losses in relation to amounts owed from subsidiary undertakings and has
considered it to be immaterial.

The ageing of trade receivables at the Balance Sheet date is set out in Note 16.
The Group is exposed to credit-related losses in the event of non-performance by counterparties to financial instruments

but does not currently expect any counterparties to fail to meet their obligations. Credit risk on liquid funds is mitigated
because the counterparties are banks with high credit ratings assigned by international credit rating agencies.
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Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulty in meeting the obligations associated with its financial liabilities
that are settled by delivering cash or another financial asset. The Group’s objective when managing liquidity is to ensure,
as far as possible, that it will have sufficient liquidity to meet its liabilities when they are due, under both normal and
stressed conditions, without incurring unacceptable losses or risking damage to the Group’s reputation. Group cash
balances and expected cash flow are monitored daily to ensure the Group has sufficient available funds to meet its needs.

Exchange rate risk

Group exposure to exchange rate risk includes the measurement of overseas operations at the relevant exchange rate
and changes in trade payables and receivables as a result of exchange rate movements. Daily exchange rate movements
are monitored, and any losses or gains incurred are taken to the Profit and Loss account and reported in the Group’s
internal management information. Before agreeing any overseas transactions, consideration is given to utilising
financial instruments such as hedging and forward purchase contracts.

Capital management

Group and Company

The capital management policy is to maintain a strong capital base to enhance investor, creditor and market confidence.
The Board’s objective is to safeguard the Group’s ability to continue as a going concern, to sustain the future development
of the business and to provide returns for Shareholders, while controlling the cost of capital.

The Group monitors capital based on the carrying amount of equity, less cash and cash equivalents as presented on
the face of the Balance Sheet.

In order to maintain or adjust the capital structure, the Group may adjust the amount of dividends paid to Shareholders,
issue new shares or sell assets.

The Group’s approach to capital management was unchanged during the period with the introduction of a share
buyback programme in 2024 following the AGM, with approval granted by shareholders for the Company to buy back
up to 10% of its issued shares. Neither the Company nor any of its subsidiaries are subject to externally imposed
capital requirements.

Company

2024 2025

$000 $000
Total equity 70,501 70,620 51,628 25,364
Cash and cash equivalents (Note 17) (25,306) (29,469) (20,284) (25,212)
Capital 45195 41151 31,344 152
Total equity 70,501 70,620 51,628 25,364
Other financial liabilities (Note 18) 284 358 284 358

Total financing 70,785 70,978 51,912 25722
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Financial assets and liabilities
The Group’s activities are financed by cash at bank and bank borrowings.

Credit risk

Exposure to credit

The carrying amount of financial assets represents the maximum credit exposure. The maximum exposure to credit
risk at the reporting date was:

Company
2025
$°000
Cash and cash equivalents 25,306 29,469 20,284 25,212
Trade and other receivables — non-current 61 61 = -
Trade and other receivables — current 25,647 16,461 18,219 7,517
51,014 45,991 38,503 32,729

The Group held all cash and cash equivalents with banks which are rated at least BBB+, of which $22,826k is held at
31 December 2025 with banks rated A- to A+ (31 December 2024: $27,836k).

The maximum exposure to credit risk for external trade receivable amounts that are not impaired at the reporting date
by geographic region was:

Company

plopis

$'000
Australia il 100 = -
North America 14,222 6,974 — _
Asia 1,898 1,973 — -
Europe 4,529 4,307 - -
Rest of World 396 63 — _

21,056 13,417 — -
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The Group’s credit risk exposure in relation to external trade receivable amounts past due that are not impaired is set
out in the provision matrix as follows:

30-60 days 61-90 days >90 days Total
At 31 December 2024 352 58 138 548
At 31 December 2025 2,258 1134 29 3,421

The movement in the allowance for impairment of trade receivables is as follows:

2025 plopr

Beginning of financial year 1,289 1,044
Loss allowance recognised in profit or loss during the year 435 330
Release of loss allowance previously recognised (330) (85)
End of financial year 1,394 1,289
Liquidity risk

Group policy is to maintain a strong capital base to enhance investor, creditor and market confidence. Surplus funds
are placed on deposits with cash balances available for immediate withdrawal if required.

Liquidity needs are managed by regular review of the timing of expected receivables and the maintenance of cash on
deposit. This review ensures the Group has sufficient cash balances to meet the contractual financial liabilities and
interest payments.

The following show the contractual undiscounted cash flows and the contractual maturities of financial liabilities,
including interest payments and excluding the impact of netting agreements.
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Trade and Loans and Lease liabilities Lease interest
other payables borrowings
$’000 $’000 $’000 $’000
Group
31 December 2025
Carrying amount 13,914 284 2,716 (516) 16,398
Contractual cash flows
6 months or less 13,914 47 286 (62) 14,185
6 to 12 months - 46 281 (57) 270
More than 12 months - 191 2149 (397) 1,943
13,914 284 2,716 (516) 16,398
Group
31 December 2024
Carrying amount 10,714 358 3,061 (682) 13,451
Contractual cash flows
6 months or less 10,714 44 279 (77) 10,960
6 to 12 months - 43 368 (69) 342
More than 12 months - 271 2,414 (536) 2149
10,714 358 3,061 (682) 13,451
Trade and Loans and Lease liabilities
other payables borrowings
$000 $000 $000
Company
31 December 2025
Carrying amount 12,092 284 449 12,825
Contractual cash flows
6 months or less 12,092 47 128 12,267
6 to 12 months - 46 127 173
More than 12 months - 191 194 385
12,092 284 449 12,825
Company
31 December 2024
Carrying amount 31,140 358 688 32,186
Contractual cash flows
6 months or less 31140 44 173 31,357
6 to 12 months - 44 174 218
More than 12 months - 270 341 611
31,140 358 688 32,186
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The carrying amounts of the Group’s financial assets and liabilities may also be categorised as follows:

Company

2025
$°000

Current assets

Cash and cash equivalents 25,306 29,469 20,284 25,212
Trade and other receivables — non-current 61 61 — -
Trade and other receivables — current 25,647 16,461 18,219 7,517

51,014 45,991 38,503 32,729

All the above relate to the IFRS9 category loans and receivables and are measured at amortised cost.

Current liabilities

Trade and other payables (13,914) (10,714) (12,092) (31,140)

Loans and borrowings (93) (88) (93) (88)

Lease liabilities (448) (507) (255) (347)
(14,455) (1,303) (12,440) (31,575)

Non-current liabilities

Loans and borrowings (191) (270) (197 (270)
Lease liabilities (1,752) (1,878) (194) (341
(1,943) (2,148) (385) (e1)

All the above relate to the IFRS9 category other financial liabilities and are measured at amortised cost.
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Fair value measurements
The table below presents assets and liabilities recognised and measured at fair value and classified by level of the
following fair value measurement hierarchy:

i. Quoted prices (unadjusted) in active markets for identical assets or liabilities (Level 1).

ii. Inputs other than quoted prices included within Level 1that are observable for the asset or liability, either directly
(i.e. as prices) or indirectly (i.e. derived from prices) (Level 2).

ii. Inputs for the asset or liability that are not based on observable market data (unobservable inputs) (Level 3).

Level 1 Level 2 Level 3 Total

As at 31 December 2025
$°000

Derivative financial instruments = = = =

As at 31 December 2024
$°000

Derivative financial instruments — — — —

The fair values of financial instruments traded in active markets (such as exchange-traded and over-the counter
securities and derivatives) are based on quoted market prices at the balance sheet date.

The fair values of current financial assets and liabilities carried at amortised cost approximate their carrying amounts.

Currency risk

Transactional currency risk

The Group is exposed to foreign currency risks arising from sales or purchases in currencies other than their functional
currencies. Before agreeing any overseas transactions, consideration is given to utilising financial instruments, such as
hedging and forward purchase contracts.

This risk is mitigated by the majority of revenue and cost of sales being denominated in US Dollars, which is the
Group’s functional currency.

Translational currency risk
The Group has significant investments in overseas operations. As a result, the US Dollar value of the Group’s balance
sheet can be affected by movements in exchange rates.
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The Group’s currency exposure is as follows:

At 31 December 2025
Financial assets

uUsbD

$'000

GBP
$'000

EUR
$°000

TWD
$'000

JPY
$'000

Total
$°000

Trade receivables 20,346 - 59 5 706 2116
Other receivables 308 1,629 733 1,847 14 4,531
Cash and cash equivalents 22,028 550 726 505 1,497 25,306
42,682 2,179 1,518 2,357 2,217 50,953
Financial liabilities
Loans and borrowings - - - (284) - (284)
Trade payables (10,135) (201 (266) (49) (35) (10,686)
Other payables (1,372) (1,277) (304) (1,310) 43) (4,306)
Lease liabilities - (1,684) (8) (449) (60) (2,201
(11,507) (3,162) (578) (2,092) (138) (17,477)
Net financial assets/(liabilities) 31,175 (983) 940 265 2,079 33,476
Less: Currency forwards — — — — — —
Currency profile 31175 (983) 940 265 2,079 33,476
Financial (liabilities)/assets denominated in the (26,596) - (747) (266) (2,079) (29,682)
respective entities’ functional currencies
Currency exposure of financial (liabilities)/assets 4,579 (983) 199 (1) - 3,794
UsD GBP EUR TWD JPY Total
$’000 $°000 $’000 $°000 $°000 $’000
At 31 December 2024
Financial assets
Trade receivables 13,074 - 20 - 323 13,417
Other receivables 972 912 436 365 359 3,044
Cash and cash equivalents 24,246 2,283 552 1,067 1,321 29,469
38,292 3,195 1,008 1,432 2,003 45,930
Financial liabilities
Loans and borrowings — - — (358) - (358)
Trade payables (7,645) (143) 189 4) (45) (7,648)
Other payables (396) (1,191) (327 (1124) (17) (3,055)
Lease liabilities M7) (1,537) (14) (688) (23) (2,379)
(8158) (2,871) (152) (2,174) (85)  (13,440)
Net financial assets/(liabilities) 30,134 324 856 (742) 1,918 32,490
Less: Currency forwards — - — — - —
Currency profile 30,134 324 856 (742) 1,918 32,490
Financial (liabilities)/assets denominated in the (28,070) - (246) 742 (1,918)  (29,492)
respective entities’ functional currencies
Currency exposure of financial (liabilities)/assets 2,064 324 610 - - 2,998
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If the GBP and EUR change against USD by 3% and 4%, respectively (2024: GBP 3%, EUR 3%) with all other variables,
including tax rates, being held constant, the effects from the net financial asset/(liability) that are exposed to currency
risk will be as follows:

2025 2024

Profit after tax Profit after tax

GBP against USD
- Strengthened (31 (4)
- Weakened 31 4

EUR against USD
- Strengthened 6 18
- Weakened (6) (18)

Interest rate and currency profile
The Group’s financial assets comprise trade and other receivables and cash at bank. The average interest rates
earned on the daily closing balances during 2025 were 3.7% due to the current economic climate (2024: 5.0%).

Fair values versus carrying amounts

Fair value is calculated based on the present value of future principal and interest cash flows, discounted at the market
rate of interest at the balance sheet date. The Directors consider that there is no material difference between fair
values and carrying amounts of financial assets and liabilities.
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24, Leases

The Group and Company lease offices and the Group a small number of cars of immaterial value where employment
practice demands company cars be available. Office leases typically run from two to ten years with options to renew.
Car leases are typically three years long. Group expenses of $31,528 were incurred in 2025 (2024: $32,863) on leases
excluded because they are short term (less than one year) or low value (asset is less than $5,000). The following table
summarises the IFRS16 disclosures for the Group and Company:

$°000 Land & buildings  Motor vehicles Group Total
2025

Balance at 1 January 2,389 14 2,403
Effect of movements in foreign exchange (18) - (18)
Additions to right-of-use assets 342 - 342
Disposals of right-of-use assets - — -
Depreciation charge (695) (7) (702)
Balance at 31 December 2,018 7 2,025
2024

Balance at 1 January 1,558 - 1,558
Effect of movements in foreign exchange (37 - (37
Additions to right-of-use assets 2,014 21 2,035
Disposals of right-of-use assets (517) - (517)
Depreciation charge (635) (7) (642)
Balance at 31 December 2,389 14 2,403
$°000 Land & buildings Company Total
2025

Balance at 1 January 709 709
Effect of movements in foreign exchange (19) (19)
Additions to right-of-use assets 107 107
Depreciation charge (365) (365)
Balance at 31 December 432 432
2024

Balance at 1 January 667 667
Effect of movements in foreign exchange (28) (28)
Additions to right-of-use assets 420 420
Depreciation charge (350) (350)

Balance at 31 December 709 709
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Company

2025

$°000

Profit and Loss Account

Depreciation 702 642 365 350
Lease interest expenses 156 7 35 46
Expenses on excluded leases (short term or low value) 32 33 32 33

25. Asset held for sale
As at 31 December 2025, the Group has classified a property as held for sale in accordance with IFRS 5.

The property comprises the Group’s former head office located in Balsham, Cambridge. Management committed to a
plan to sell the property during the year and the asset was actively marketed at a price considered reasonable in
relation to its current fair value. The sale is expected to be completed within 12 months of the reporting date.

Upon classification as held for sale, the property was measured at the lower of its carrying amount and fair value less
costs to sell. As at 31 December 2025, the property is measured at $1,066,000 (2024: $Nil), representing its fair value
less estimated costs to sell.

The asset is presented separately in the statement of financial position as “Asset held for sale”.

26. Commitments

The Group entered into last time buy purchase orders with AMD, a key supplier, in 2021. These relate to the purchase
of components affected by an end-of-life notice from AMD and will ensure that Quixant can satisfy future Gaming
customer orders across several products. The last time buy orders from 2021 have concluded, with the Group holding
other last time buy commitments $0.4m (2024: $1.6m), with payments running through 2026.

27. Contingencies
Neither the Group nor Company had any contingencies existing at 31 December 2025 (2024: none).
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28. Related parties
Group
During the year, the Group paid €31,200 (2024: €31,200) for administration services to Francesca Marzilli, the wife of

Nick Jarmany.

There were no other related-party transactions other than transactions with key management personnel, who are the
Directors disclosed in Note 5.

Other related-party transactions
There are no other transactions and balances with key management not included within the Directors’ remuneration.

Company
Directors and key management compensation disclosed in Note 5 to the consolidated financial statements.

These related-party transactions with other Group companies and the balance outstanding are as follows:

Profit and Loss Account

2025 plopZi}
$000 $000
Income
Sales to Group companies 63,125 53,794
Fees recharged to Group companies 2,204 3,059

65,329 56,853

Balance Sheet

2025
$000

Balances due (to)/from Group companies
Amounts receivable from subsidiary undertakings 16 15,468 6,270
Amounts payable to subsidiary undertakings 19 (22) (22,100)

15,446 (15,830)
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29. Post balance sheet events

The Group’s second share buyback programme approving the repurchase of up to 5,990,849 shares, launched at the
end of 2025. This did not result in any shares being repurchased before 31 December 2025 under this programme.
After the reporting date, the Company has purchased 3,984,263 ordinary shares as at 17 March 2026 under the
programme for an aggregate consideration of $3.9m. Shares repurchased under the share buyback programme are
held in treasury.

The Company, through its Taiwan branch, made an offer in December 2025 for the purchase of a new office in Taipei,
Taiwan. This non-binding offer included a returnable guarantee deposit of $0.2m, with a further $1.6m deposit
transferred before 31 December 2025. This total of $1.8m was included within prepayments at the reporting date.

In 2026, a further $1.5m deposit has been paid. Following Board approval, on 6th March 2026 the property acquisition
was completed for a total consideration of $15.5m, with $12.2m funding provided through a new mortgage facility with

TCB bank. The mortgage funding is secured on a 20-year repayment with an interest rate of 1.95%.

On 10th March 2026, the Company entered into agreement to sell its existing property in Taipei for consideration of $3.7m.
The transaction is scheduled to complete towards the end of 2026, once the Company has moved into its new office.

There were no other material post balance sheet events that were required to be disclosed.
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